
Lynchburg Electoral Board 
825 Kemper Street, Lynchburg, Virginia 24501 

 

Meeting Minutes 

December 1, 2022, 4:00 PM 
 

GLTC Conference Room, 800 Kemper Street, Lynchburg, VA 
 

ATTENDANCE 

Members: David B. Neumeyer, Chair 

Carolyn Sherayko, Vice Chair  

Betty Gibbs, Secretary 
 

Registrar’s Office: Christine Gibbons, General Registrar; Juleigh Brown, Assistant Registrar; 

Kim Conner, Deputy Registrar 
 

Guests: Cora Cefaratti; Peter Cefaratti; Curt Diemer; Jenny Hall; Karen White-

Hoyt (Integra software); Molly McClenon (League of Women Voters); 

Daniel Pense; Dora Purvis; Jeff Rosner (Lynchburg Democratic 

Committee Authorized Rep); Steven Troxel; John Vassar; Delegate 

Wendell Walker; Rosaland Webb  

 Via Zoom:  Veronica Bratton (Lynchburg Republican Committee Chair); 

Andrew Glover 
 

The meeting was called to order by Chairman Neumeyer at 4:06 PM, followed by the 

announcement that this would be his last regular meeting as an Electoral Board member. 

 

APPROVAL OF AGENDA AND MINUTES 

The agenda for the meeting was approved. 

Minutes for the November 1, 2022, meeting were approved on a motion from Vice Chair 

Sherayko, seconded by Secretary Gibbs; approved by 3-0. 

 

ANNOUNCEMENTS 

 No announcements. 
 

PUBLIC COMMENTS 

Andrew Glover related his experience at the Sandusky precinct on Election Day.  He 

encountered high school students who were offered extra credit for volunteering.  The students 

told Mr. Glover that they were recruited to be pages and believed they were to report to the 

Sandusky precinct.  They said someone in the precinct told them they were not scheduled to 

work as pages, but they stayed outside and distributed sample Democratic party ballots (for 

Lynchburg First).   [The Registrar denies that pages were recruited for Sandusky.]  Through a 

FOIA request, Mr. Glover received an email exchange between Deputy Registrar Kim Conner 

and the AP government teacher at EC Glass.  Mr. Glover inquired about whether the requisite 

training had been provided to these students.   
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Registrar Gibbons stated that the page program is overseen in her office by the Deputy 

Registrar and that student were recruited in response to LU chief Curt Diemer’s concerns about 

the number of potential same day registration voters he might have.  Vice Chair Sherayko stated 

that pages have not historically been recruited for partisan assignments, only to guide lines of 

voters or direct traffic toward the pollbooks or exits. Jeff Rosner stated that the Lynchburg 

Democrat Committee did not request volunteers to hand out sample ballots.  After extended 

discussion, Chairman Neumeyer suggested that a separate meeting be scheduled to discuss the 

page program and their involvement on Election Day 2022. 

 

Jenny Hall expressed the sense that she was supported by the Registrar’s office prior to 

her first assignment as an Assistant Chief and had a positive experience on Election Day.   

 

REGISTRAR REPORT 

The Registrar’s office will be closed for the Christmas holiday on December 23 and 26, 

and for New Year’s Day on January 2, 2023.  These hours will be posted at the office entrance 

and online. 

 

ONGOING BUSINESS 

 

 1.  Review of Online Training Modules.  Registrar Gibbons provided feedback on the 

four online training modules utilized prior to the November 2022 election.  The chart below 

provides the number of respondents per module, average and total possible scores, and the 

average rating respondents gave following completion of the module.  The modules are a work  

in progress and will be updated before the next training cycle. 

 

TRAINING MODULE 
NO. OF  

RESPONSES 

AVG SCORE/ 

TOTAL 
MODULE RATING  

Election Officer (Returning) 67 20.9 / 27 4.26 / 5.0 

Election Officer (New) 61 27.3 / 34 4.34 / 5.0 

Provisional Ballot (for SDR) 17 15.6 / 20 4.25 / 5.0 

Authorized Representative 96 26.9 / 33 4.29 / 5.0 

Precinct Chief  Technical problems prevented use 

 

 2.  Integra Software.  Registrar Gibbons invited Karen White-Hoyt of Integra to 

introduce the software that is linked to VERIS and can be used to track election officer training 

and assignments, as well as security compliance updates.  The software allows the Registrar to 

track these details and report them to the Department of Elections more easily.  Each Registrar’s 

office will be allowed 3 licenses to use the system (one each for the Registrar, a Deputy 

Registrar, and an IT specialist).  Secretary Gibbs expressed concern that Electoral Board 

members are denied access to this system while the Code charges them with oversight of these 

very activities.  
 

 3.  FY 2024 Budget.   Registrar provided copies of her FY 2024 budget request to the 

City Manager.  Priorities include two new full-time employees and preparation for the 2024 

presidential election.  Ballot scanners (20-25) will need to be replaced within five years.  The 

33% budget decrease for the Electoral Board reflects the purchase of new electronic pollbooks  
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in the previous budget.  Vice Chair Sherayko offered the reminder that in the past GR budgets 

have fluctuated, depending on the number of elections expected during the fiscal year.  Chairman  

Neumeyer asked about the specific need for two new fulltime employees.  Registrar Gibbons 

explained that one employee would focus on security and absentee voting, while the other would 

coordinate training and election materials.  The loss of two Liberty University interns and the 

increased number of absentee ballots have added to the workload of existing staff.  Steve Troxel 

suggested that two additional phone lines be installed for better access to the GR’s office on 

Election Day.  Vice Chair Sherayko moved to approve the Registrar’s proposed budget; 

Secretary Gibbs seconded; unanimously approved. 

 

 4.  Security Upgrade at Heritage United Methodist Church Precinct.  Following the 

security inspection of all Lynchburg precincts, Jamie Finney (US Homeland Security) suggested 

the installation of bollards at Heritage UMC to protect voters in line outside as well as the 

window-lined exterior wall of the room with the voting equipment.  Mr. Finney related that a 

grant fund for security upgrades of non-profit organizations has been established.  Requests for 

up to $150,000 per site are eligible.  Mr. Troxel requested that the Board write a letter to the 

church to confirm their willingness to allow the installation of bollards.  Monitoring of the grant 

spending would rest with the church.  Vice Chair Sherayko suggested that all non-profits serving 

as precinct locations be made aware of this opportunity to improve security.  Those locations can 

take advantage of this grant opportunity without Board involvement.  Registrar will verify 

availability for schools.  Mr. Troxel will draft bullet points for a letter to be sent to the church 

from the Board. 

 

 5.  Electoral Board Reception.  Last month, Chairman Neumeyer raised the idea of 

publicly acknowledging the work of past electoral board members and registrars.  A reception is 

planned for December 28.  Former Board members and Registrars, as well as City Council 

members, City Manager, precinct chiefs, and the press will be invited by paper invitations.   

 

OTHER BUSINESS 

 

 6.  Incorrect Redistricting Notices.  In response to questions from Councilman Chris 

Faraldi, Chairman Neumeyer asked Registrar Gibbons to prepare a summary narrative of the 

timeline for why 400+ Ward 4 voters were incorrectly notified that their voting location had 

changed.  A second notification was subsequently mailed to correct the error.  

 

SECOND PUBLIC COMMENTS SESSION 

 Delegate Wendell Walker solicited feedback on the first election that included Same Day 

Registration (SDR) and voting.   Registrar Gibbons and Vice Chair Sherayko agreed that specific 

instructions from ELECT were lacking and the timeline for processing them was tight.  More 

training is needed.  There are currently approximately 56,600 registered voters in Lynchburg. 

Discussion included reducing the 45-day early in-person voting period.  Curt Diemer spoke 

about the level of additional work created by SDR at the Liberty University precinct.  John 

Vassar questioned the need to buy equipment versus leasing it since technology standards and 

regulations change so often.  Peter Cefaratti suggested consideration of limitations on SDR.  

 

Public session concluded at 6:09 PM. 
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EXECUTIVE SESSION 

At 6:17 PM, Vice Chair Sherayko moved to enter closed meeting under Code of Virginia 

2.2-3711(34) to discuss voting security technology; seconded by Secretary Gibbs, and approved 

3-0 by voice vote.  Registrar Gibbons, Deputy Registrar Conner, and Karen White-Hoyt were 

present. 

At 6:40 PM, Secretary Gibbs moved to exit closed meeting; Vice Chair Sherayko 

seconded; approved 3-0 by voice vote. 

 

Certification of Closed Meeting 

Pursuant to the Virginia Freedom of Information Act, Code of Virginia Sections 2.2-3711 

and 3712, the Board certified by roll call vote that, to the best of each member’s knowledge, the 

closed meeting heard, discussed and considered (i) only public business lawfully exempted under 

the Virginia FOIA and (ii) only such business matters identified in the motion to close the 

meeting; only voting security technology was discussed in Executive Session. 

 

Certify by Motion: Chairman Neumeyer  yes 

    Vice Chair Sherayko  yes 

    Secretary Gibbs  yes 

Chairman Neumeyer asked Registrar Gibbons to set up a meeting with party chairs and 

the Board to discuss the page program. 

With no further business to discuss, the meeting was adjourned at 6:44 PM. 

Next Meeting:   Thursday, January 5, 2023, 4 PM. 

Respectfully submitted, 
 

 

 

 

Betty Gibbs, Secretary 

Electoral Board 

City of Lynchburg 

 

 

 

 

 

 

 


