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Situational Awareness

In the fire service, we often talk about Situational
Awareness and how it should be used to make
effective decisions.  Situational Awareness, or SA

in the fire service, is best achieved through experience and
training. In order to get experience and training we use our
senses, but more specifically in our line of work we use our
sense of smell, hearing, and sight, as a part of our emergency
response and efforts to achieve positive outcomes. SA starts
way before the scene response and no, I am not talking about
the EMT scenario statement of: “scene safe, BSI” or pre-
planning. SA is also a part of leadership long before there
comes a need to act.  

Remember that SA is about decision making and problem
solving based on known facts and future predictions. So when
we are pre-planning a building we are documenting, making
decisions, and problem solving based on known conditions and
future emergencies. Furthermore, when we are dispatched to a
call we are using SA right from the start in making decisions
that will lead to positive outcomes. But what are we doing as
leaders unrelated to emergencies to ensure SA? 

Many of us have been in training where we watch a video
and are asked to count or observe something happening in the
video. At the end, the audience is asked a series of questions
and more often than not we realize that we didn’t see specific
things because our focus was too narrow. In similar fashion,
when we pull up at a scene and see a catastrophic injury or
other problem we can become quickly focused on that and not
see the bigger picture. The good news for us in the fire service
is that we have been training our minds for many years to not
have this tunnel vision, but it still happens. We must understand
that failure to see information can be both conscious and
subconscious. As humans, we may elect to not see something
or focus on something and it is that same human brain that also
allows for complacency. In other words, if you didn’t expect it to
be there, then you probably didn’t see it even it was right in
front of you all along. My mom used to say, “if it was a snake it
would have bitten you.” Over time our failure to see information
becomes less problematic because we train our brain. In short,
be open-minded and take off the blinders to see information
that may have previously gotten past you.

From my first days as your chief I have been encouraging
you to be engaged and ask questions. The reason is so that you
can receive information, be informed, and inaccurate
information can be dispelled. When we make an assumption we
can put ourselves and our team in peril and the outcome may
not be as first intended. An easy example of this type of failure
is making the assumption that all the doors are closed on the
apparatus before departing the scene or station. We should be
asking ourselves if the apparatus is safe to move and walk
around it one time to validate that it is in fact safe to move.

This is similar to having a spotter watch you back up. Many
accidents can be prevented by taking a moment to ask a couple
of questions prior to making an assumption-based decision.
When I was a Flight Paramedic, it was required that each crew
member walk around the helicopter prior to leaving to ensure
there were no visual abnormalities.  It only takes one time
noting a problem to realize the success of this initiative. Even at
an emergency scene or prior to departing the station, the driver
can take a brief moment to walk around the apparatus and
validate it is safe for travel.

When we fail to use information, we are ignoring the facts in
the hopes that they will go away or change. As leaders we
should make efforts to understand information through
validation, not hearsay. The fact is, we rarely fail to use
information. In the fire service, emergency or not, the more
information the better. What we typically have a problem with is
trying to discover what information is actually pertinent to the
situation. It is easy to be bogged down with information
overload. We must compartmentalize the information into usable
pieces that can be digested and acted upon. As an example, if
we see a colleague in need through visual and listening cues,
we should use that information to engage in a conversation with
them. Don’t wait until it’s too late to discover you have a
member of your team in need of some assistance either
personally or professionally.  

Finally, we need to share information in a meaningful and
engaging way. An example of this is when we don’t share
necessary information across shifts about a particularly
challenging situation that needs to be (or was) addressed. This
failure is as much about effective communication as it is
anything else. We are always stronger when we are working
together. Football Coach Frank Beamer once said, “none of us is
as strong as all of us.” There is a significant amount of diverse
knowledge throughout our organization and collectively we need
to capitalize on this uniqueness. When we put on our blinders,
we cannot see the worthiness of those around us and how they
bring value to our community.  

Situational Awareness is decision making that is based on an
open mind that was developed through experiences. Remember
that our experiences are the driving force behind our judgement
and that SA is not hindsight. SA is decision making in a
meaningful productive way that ensures team cohesion and
positive outcomes for our
colleagues and our
community.  

Remember to be the
public servant you would
want showing up at your
home.
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By: Captain Jennifer Collins
Historically, firefighters and other first responders have weathered many tragedies and disasters and once the events were
mitigated our institution as a whole became stronger, more knowledgeable, and more resilient for it. One way this COVID-19
crisis is different altogether is that there seems to be no end. Even a train derailment with extended operations, for example,
gets cleaned up and comes to an end eventually. While the rest of the population may be able to deal with the virus by “not
dealing” with the virus, we do not have that option. So what options do you have?  

You may be physically capable of handling the higher call volumes and the increased heat stress from additional PPE, but
you may not be thinking about your mental health and how it relates to your overall well-being. If you have noticed any of
these differences in a brother/sister or yourself, you should take a step towards resolution. Examples of these differences
include: feeling angrier or snapping at others more often, feeling useless or an overwhelming sadness, having difficulty thinking
positive thoughts, feeling panicked, or any other uncharacteristic moods. 

No one should feel like they are alone in this. We have many resources to assist with getting us through our difficult times.
Below are some examples of those resources:

1. Talk with people

a. We have the luxury of having two volunteer Chaplains who are willing to listen and who are good at pointing people in
the right direction. Chaplains Wayne Lanham and Jorshe Joseph are currently working on new ways to promote their 
services in the fire department as well. 

b. Our Peer Support Team was established in 2016 and is made up of our own fire department members. They have been 
trained in Critical Incident Stress and confidentiality. It may benefit you to talk with someone who already performs 
the same job and can look at things from a closer perspective. 

c. The Employee Assistance Program (EAP) is provided by the city at no cost and has specially trained counselors to talk 
to. Currently they are only offering over-the-phone counseling, but they can also provide further assistance for more
complex issues.  

2. Meditate

There are several phone apps that can assist you with breathing exercises that can help improve focus and calmness.  

3. Exercise

Even if it’s taking 30 minutes of your day to walk, the act of exercising will increase circulation to the brain which 
improves mood, memory functions, and the ability to handle stress better.  

4. Take a Break

Take a break from social media and the news. If you need information, limit your research to only reliable sources and 
stay away from things that tend to raise your blood pressure.  

5. Find Balance 

Find the appropriate balance of work and your home life, hobbies, and things you enjoy. This can also help in supporting 
your family, who may have developed their own fears and frustrations. They may need reassurance that you are doing 
everything you can to protect yourself when you are away, especially when everyone else is being asked to stay at home.  

This pandemic will not last forever. Once it is over, we will be more prepared and more resilient for having gone through
this. Just think of the stories we will tell others in the future!

Resources for further reading:
• Chaplain – Request for Assistance Policy
• COL All Points EAP - https://www.lynchburgva.gov/all-points-eap
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Labor Day Observance 

City offices will observe the Labor Day holiday on Monday, September 7, 2020.

September 11th

...in memory of all who lost their lives in the terrorist attacks of September 11, 2001...We will NEVER FORGET!

Lynchburg Fire Department Retirees’ Breakfast

The Retiree Breakfast will be held September 14th at 8:00 a.m. at Cracker Barrel. Anyone who would like to attend is welcome. 

Fire Prevention Week

October 4-10, 2020
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Walk Soft ly  and Surely

By: Jennifer Mayberry
Did you know that September is fall
prevention month? This should be
especially important to our “seasoned”
citizens! As we get older, our stability starts faltering. Some of
us can just be naturally clumsy as well. Below are some fall
prevention tips to help. After all, an ounce of prevention is
worth a pound of cure.

1. Make sure all walkways inside the home and outside are 
clear of clutter.

2. Install grab bars and hand railings where needed: hallways, 
bathrooms, showers, bedrooms, etc.

3. Keep rooms well lit. At night time either leave the lights or 
night lights on. Keeping a bright flashlight by your bed will 
help in case you lose power at night.

4. Repair any bad flooring, bad boards, or cracks on steps, 
porches, and sidewalks.

5. Keep things most frequently used within arm’s reach so step 
stools aren’t needed.

6. Have your eyes examined often and wear updated glasses.

7. Wear non-slip, well fitted shoes.

8. Do not use throw rugs that may get bunched up or slide on 
the floor.

9. Stay active! Whether you exercise at home or at a facility 
with friends.

10. Talk to your doctor whether you have fallen or are 
concerned about falling. They can offer their opinion on your 
risk and look at your medications to make sure the side 
effects don’t increase your risk of falling.

Rotary Club of  Forest  Honors Rotary Club of  Forest  Honors 

LFD Members In The Field of  HonorLFD Members In The Field of  Honor
As you travel along Graves Mill Road you may notice over 700
United States flags on the grassy field in front of the Automated
Conveyor Systems building and next to Bausch and Lomb’s
facility. The flags are being displayed August 29th-September 11th.

Lynchburg’s 3rd Annual Field of Honor® pays tribute to health
care heroes, the victims of the 9/11 terrorist attacks, first
responders, the military and veterans. 

The Lynchburg Fire Department would like to thank The
Rotary Club of Forest for placing a flag in honor of every
uniformed member of the Lynchburg Fire Department in the Field
of Honor.

For more information about this display, visit
https://www.healingfield.org/event/lynchburgva20/

Congratulat ionsCongratulat ions

— Congratulations to Firefighter Frankie Fowler and his wife 
Abby on the birth of their son, Eli James Fowler. He was 
born August 1, 2020 and weighed 7 lbs., 15 oz..

— Congratulations to Captain Russell Ayscue who retires 
October 1, 2020, with 31 years, 7 months of service. We
thank Russell for his service to the department and the
citizens of Lynchburg and wish him well in his retirement.

— Congratulations to Captain John Norman who retires 
October 1, 2020, with 24 years of service. We thank John 
for his service to the department and the citizens of 
Lynchburg and wish him well in his retirement.

Farewel lFarewel l

— Farewell to Firefighter Courtney Iazzi who has resigned from 
LFD to pursue another opportunity. We thank her for her seven
years of service and wish her well in her future endeavors.

— Farewell to Firefighter Dakota Mayhew who resigned from LFD 
to pursue another opportunity. We thank him for his three 
years of service and wish him well in his future endeavors.

When an Electrical Short Outside May Be More!

By: Captain Lewis Thomas
We often respond to calls that we assume are going to be
routine. On July 24, 2020, Engine 5 was dispatched to
Boonsboro Road and Link Road for electrical lines down. 
Engine 5 arrived to find power lines arcing into the sidewalk and
also laying on the wall. In addition, there was rain and lightning
in the area during the call. 

Master Firefighter Jonathan Simms noticed the wall was
being impacted by the arcing wire that was still active. In
addition, the arcing wire was so hot that the concrete it was
touching on the sidewalk was transforming into glass (pictured
below). The only way to stop this scenario was to cut off the
power; which in this situation had to be done by AEP. Due to its
heat intensity an arcing wire can make glass, but in this
situation having a brick wall involved at a busy intersection
created a call that was not so routine.


