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Looking Through The Lens

I recently participated in some training that was focused on equality and inclusiveness across multiple lines; race,
sexual orientation and socio-economic level. A significant part of the training included Social Determinants of Health
and understanding our organization’s role as an integral part of the community and the health care system. For

some time now our city has been engaged in collaborative efforts to bring our neighborhoods together and provide opportunities
for all. These efforts include public private partnerships and organizations within our city collaborating in a meaningful way. There
are a number of these initiatives ongoing in our community and, frankly, an attempt to list them all here would likely lead to some
of them being left off. Some of the programs that we are directly involved with include reimagining and revitalizing neighborhood
recreation centers and neighborhood improvements in several areas of the city and participation in public health programs, and our
work with One Community One Voice and their many programs.

All of these initiatives are so important to the overall health and well being of our community where everyone matters and
meaningful outcomes are critical to our successes in growing a balanced community environment. As a component of the training I
attended, the presenter introduced me to Dr. Kimberle Crenshaw, a law professor at UCLA and Columbia, and one of her quotes;
“treating different things the same can generate as much inequality as treating the same things differently.” What does this quote
say to you? For me, this quote represents the balance that we should attempt to achieve. This quote has nothing to do with
consistency, it has more to do with understanding where others are coming from; in other words, what is their lens, how do they
see the world? We should take the time to examine each situation based on its own merit and not assume or pass judgement.
Passing judgment and making assumptions absent of the facts are part of human nature and as public servants we should make
efforts to understand the lens of others through education and meaningful interaction.  

I was recently listening to a podcast where individuals were asked to present a gift in three minutes or less, from their life to
others in the room. Many people provided poetry, songs, or played an instrument, but one person struck me as different than the
others, he started to talk about subsidized phone service. At first I couldn’t understand why this was important until I learned
about his lens. His three minute talk lasted much longer but not because he wanted it to, it was because he had a speech
impediment that caused him to stutter. His gift had nothing to do with what he was saying, but how he was saying it. You see, the
subsidized phone service he was talking about was based on how long you talk and he talked a long time because he was
impaired. People judged him because of his impairment and his simple request was not to assume or judge and view the world
more holistically. He was asking for equality through equal treatment. To me this was powerful, not because of the cell phone
company, lets face it, they would have no idea how to coordinate their efforts based on everyone’s circumstances. It was powerful
because of the way this man wants to be treated, not differently than others but like others.  

We should avoid passing judgement or making assumptions and should make a conscious effort to treat everyone and
everything with the same passion and energy regardless of who they are, where they are from, and why they need us in the first
place. Try to look at things through the lens of others, engage in a meaningful conversation with your colleagues and our citizens
about their lens. This then becomes part of a larger discussion about implicit and explicit bias. Implicit Bias are generally
subconscious and are based on stereotypes and experiences. It is difficult to un-know what you know, so it is critical to be self
aware so that you can understand this bias and how it affects you and your team. Explicit bias, on the other hand, is a conscious
effort to be biased towards others.

In closing, be self aware, understand that your team, our team, has many
lenses. Accept the fact that the lens of others is as meaningful as your own.
Understand that the view isn’t always clear; however, meaningful conversation
and self reflection, or what I call a bias self check in, will assist in your
understanding of the circumstances.  

Remember to be the public servant you expect would show up at your home.

Tex
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By: Battalion Chief Danny Williams
The Lynchburg Fire Department’s Officer Preparation Program is a multi-faceted program
that is directed to new and aspiring officers within the organization. This program is
intended for those individuals who have competed for and made the recent promotional lists
for Master Firefighter and Captain. Each candidate will be provided department-specific
training that will encompass both operational and administrative guidance to  develop
consistent expectations as a company officer within the department. 

The goal of this program is to provide new and aspiring officers with a clear and
consistent set of expectations to perform at the company officer level, later leading into a
development program for those members wishing to be officers within the organization. 

Due to the COVID-19 pandemic, the 2020 Officer Preparation School will feature an
innovative approach to ensure those on the current promotional lists receive necessary and
relevant training. This training will include the use of technology in delivering a webinar-
style (Zoom) training platform where Chief John Salka and Chief Rick Lasky will deliver
detailed instruction of their book “Five Alarm Leadership” (candidates will receive a copy).
Both Chiefs Salka and Lasky will share their experiences to help prepare these future
officers to successfully transition to their new roles. The training is intended to bolster the
knowledge, skills, and abilities and personal development of attendees. Special thanks to Chief Wright for assisting with
developing and working towards making this possible for the department!! Look for more information coming soon regarding
dates and registration!

Once again, the American Cancer Society is
conducting its Real Men Wear Pink campaign.
Their goal is to raise money and awareness
for the mission of the American Cancer
Society, focused around breast cancer
programs, services and research advances. 

Each Real Men Wear Pink participant accepts a fundraising
challenge and competes to be the top fundraiser among his
peers by the end of the campaign. This year, the Lynchburg Fire
Department participants are Fire Chief Greg Wormser and
Captain Earl Copes. They have already begun their fundraising
efforts and have joined other “Real Men” participants who will
be wearing pink every day throughout the month of October.

Funds raised help save lives from breast cancer through
early detection and prevention, innovative breast cancer
research, and patient support. To support the campaign and
your Lynchburg Fire Department candidates, visit
RealMenWearPinkACS.org/LynchburgVA. 
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M e m o r i a l  S e r v i c eM e m o r i a l  S e r v i c e
By: Fire Chief Greg Wormser
Although our thoughts and prayers are always with the
families of our fallen, this year’s Fallen Fire Fighter
Memorial Service will be held virtually. This is in large
part due to our most vulnerable population who are
the overwhelming majority of attendees at the
ceremony each year being so susceptible to COVID-19. 

We are sensitive to the needs of our entire community and, as
a result, a small number of our colleagues will conduct a
ceremony that will be recorded. Stay tuned for details about how
you can watch the ceremony on social media or local television
and take a moment in the coming days to reflect on the memories
of those who were taken from us to soon and our colleagues who
passionately serve our community every day.

S t a n d  B y  Y o u r  P a nS t a n d  B y  Y o u r  P a n
By:  Fire Marshal Thomas Goode
National Fire Prevention Week is 
October 4-10. This year’s theme is “Serve Up
Fire Safety in the Kitchen.” The National Fire
Protection Agency (NFPA) brings light to this
theme as almost half of all structure fires across the United
States are caused by cooking equipment with the overwhelming
majority of these fires being caused by unattended cooking.  The
Lynchburg community is not immune to this trend and we are
working on a new prevention campaign, “Stand-By Your Pan.”

Since January 1, 2020, the Lynchburg Fire Department has
responded to 22 cooking fires. These types of incidents will
continue to happen unless you “Stand By Your Pan” until cooking
has been completed. Standing by your pan will decrease the
highest cause in kitchen fires today, according to NFPA. 

No matter how you cook, remember to “Stand By Your Pan”
or the device you’re using until you have finished cooking. It
only takes a couple of seconds for things to go wrong, for
example walking away or simply forgetting that you were
cooking.    Should the smoke detector alarm sound, remember
to slow down, stay calm and act accordingly. Below are a few
tips to follow should the pan catch fire:

• Place the lid over the pan to extinguish it or wet a towel, 
ring it out and place it over the pan and wait for it to cool. 

• A large quantity of salt could also extinguish the fire by 
suffocating it. 

• Remember to cut the power off to the burner or stove to 
keep the fire from growing. 

• Often times Fire Stop canisters are installed above the range 
eyes because it is a fire extinguisher in a can and it can be
used to extinguish the fire. If you don’t feel comfortable 
extinguishing any size fire, please gather everyone and get 
outside in a safe location and stay out and call 9-1-1.

Visit the following link which provides additional helpful
guidelines https://www.nfpa.org/-/media/Files/Public-
Education/Resources/Safety-tip-sheets/CookingSafety.ashx
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Cultural Change

By: Captain Jennifer Collins
The 16 Firefighter Life Safety Initiatives is a research document
that was developed in 2004 through the National Fallen
Firefighters Foundation (NFFF) as a part of their “Everyone Goes
Home Program®.” Since then, training on these initiatives has
transformed the way we view safety in the fire service. As the
Health and Safety Officer, my plan is to do a series on each of
these 16 initiatives in this newsletter each month. The first of
the 16 Firefighters Life Safety Initiatives is Cultural Change.  

Culture is generally defined as the behaviors, attitudes,
values, and beliefs that are shared within a group or
organization. It reflects the collective perception of right and
wrong, good and bad, or desirable and undesirable actions and
characteristics. The safety culture within a fire department is
reflected through its members’ behaviors, attitudes and actions
in and out of the station, as well as on the fire ground. The first
initiative asks us to explore the characteristics of our
departments to bring about a higher commitment to safety.

Nationwide, the firefighter’s personal protective ensemble,
apparatus and equipment technology, available training and
safety resources, and safety standards are at the highest, safest
levels ever experienced in fire service history. At the time of this
document, more than 100 firefighter line-of-duty deaths and
approximately 10,000 serious line-of duty injuries occurred each
year (1994-2004). In the last eight years, we have still averaged
100 firefighter deaths each year. With training, we should be
able to decrease these numbers. Case analyses show that most
of these line-of-duty deaths and injuries are preventable. Within
the context of “Everyone Goes Home®” and The 16 Firefighter
Life Safety Initiatives, no advocacy point carries more
importance and potential than the need to change the culture of
safety from within. Clearly, the fire service must change its
attitudes, beliefs, and behaviors toward safety if reductions in
firefighter injuries and fatalities are going to be reduced.*

Cultural Change in the fire service can be well illustrated
through the events surrounding the Charleston 9 in 2007.
When nine firefighters perished while fighting a sofa store fire,
the result was a list of hundreds of recommendations for
change in the Charleston Fire Department’s tactics and training,
with safety as the overall goal. While the overhaul took place,
many veteran firefighters left the department rather than learn
the new equipment and new tactics. If you have not researched
this particular event, I would encourage you to learn about the
changes their department made in the wake of their
tremendous sacrifice.     

Watch for next month’s edition of this newsletter when we
will take a look at the second iniative in The 16 Firefighters Life
Safety Initiatives, which is Accountability.

*Resources: www.everyonegoeshome.com and www.usfa.fema.gov
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The Lynchburg Fire Department Museum (LFDM) is offering
custom Tervis tumblers (pictured below)! The tumblers are
anticipated to be available for pick up the second week in
December. To order yours, complete the order form that was
distributed and return it, along with payment, to Tammy Jones
in the Chief’s Office by November 2, 2020. Proceeds from the
fundraiser will benefit LFDM.

F a r e w e l lF a r e w e l l
The department bids farewell to the following employees who
have resigned to pursue other endeavors:

• Firefighter Shaun Riley 10 Years of Service
• Firefighter Charlie Evans 5 Years of Service
• Firefighter Brittany Muraco 1-1/2 Years of Service

We would like to thank them for their years of service to the
department and citizens of Lynchburg. We wish them all much
success.
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