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Chief’s Corner 
Understanding Our Purpose

As individuals we are oft en motivated by purpose or the reason behind the 

what, when, where, and why. What recently struck me is that I oft en don’t 

understand the purpose beyond the “I just do it” thought process.

When I refl ect on my purpose, my initial landing spot is to be the leader of the 

fi re department, which comes with a myriad of responsibilities as you can imagine. Yet my 

purpose has so many other defi ning moments which has led me to two theories. First, the 

broader our purpose, the more textured our purpose becomes. Second, one purpose leads to 

another in a string of events that we likely don’t even realize is happening.

Let’s look at the fi rst theory, the broad purpose. We are all part of a purpose as a public 

servant, that purpose is to serve the public placing service above self. While easy to articulate, 

there are many nuances of that broad purpose that generally are refi ned from what most of 

us would describe as a “kill it and eat it” mentality. Th is is to say that many of us are wired 

in such a way that we attack the problem head on in order to achieve the desired outcome. 

Th ink about it this way, when we are at an emergency scene we are tasked with immediate 

mitigation, that is our purpose. But what about the ancillary things that are a part of that 

purpose? Th ink for a moment past the broader purpose, albeit important. What is your 

purpose at that emergency scene; we are all likely to say to protect lives and property; but 

what about taking a moment with the person who called, engaging with a neighbor, that 

is also part of your purpose. Remember the things that matter to someone are not always 

the things that matter to us and it is somewhat our responsibility to make strides to better 

understand those needs. Some time ago, I was contacted by a lady who lives out of state 

who had heard about our work to vaccinate the community against COVID-19. Th e person 

who contacted me was calling on behalf of her 90 year old mother who was homebound in 

Lynchburg and needed to receive a vaccine. As you might imagine, we had already begun 

discussing the transition from the mass vaccine site to a more neighborhood-based program 

to ensure vaccinations to those who could not get them any other way, we saw this as our 

purpose. Frankly, at a time when no one else could or did step up to provide vaccines we 

thought that was our purpose in a broad form. I tell this briefl y to make the point that 

our broad purpose turned into a much more textured approach which we are still using 

today including, as many of you know and have participated in, vaccinations at churches, 

community centers, and individual homes. My purpose is to off er vaccines and distribute 

them to anyone who wants one. In this case, while I have personally made several home 

visits, the 90 year old lady was certainly one that I will never forget. My purpose was 
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Chief’s Corner, Continued
mutually benefi cial, we had a wonderful conversation 

about her life and her vast experiences and I felt as though 

I was placed in that position with a purpose, not just to 

vaccinate but to provide something more meaningful and 

less tangible.

Spoiler alert…….I have already shared with you the 

second theory about purpose and how the two theories are 

intertwined. Who would have guessed that the purpose of 

vaccinating the public would have become so textured that 

it would have led to meaningful relationships like this one. 

I am a “kill it and eat it” kind of person, so my thoughts 

all along were to vaccinate as many people as possible by 

creating a system that could be used anywhere. Well, that 

happened thanks to a great team that was assembled to get 

the job done. Th at purpose though has opened so many 

other doors and encounters that would not have likely 

happened had it not been for that broad purpose.

So, I challenge each of you to fi nd your purpose. Don’t 
make an assumption that the broad purpose is the only 
one and understand that your purpose is sometimes more 
like a journey. Along that journey, pay attention and create 
opportunities for improvement in process and in action 

that impacts your team and our community.

Congratulations
Congratulations to Firefi ghter Lee Davis 
who will retire on June 1, 2021. We would 
like to thank Lee for his 9 years, 10 months 
of service to the department and citizens.

City Observes Holiday
All City offi  ces will be closed on Monday, 

May 31, 2021 in observance of Memorial Day.

Gym Attendance Incentive Program
Be sure to check out the details and take advantage of the 

City’s Gym Attendance Incentive Program!

REQUIREMENTS

Attend a physical fi tness center (recognized business) and 

engage in a physical fi tness activity every month for 10 

or more days per month. Employees will be required to 

submit an attendance record signed by a gym staff  member 

for each month they qualify for the incentive.

Employees will receive $50 for every month they complete 

the attendance requirement for a total of $200. Th is will be 

paid out through the payroll system in September 2021. 

Th is program is open on a fi rst come, fi rst served basis, 

and is limited to the fi rst 100 employees who register in 

Neogov Learn. A wait list will be created for any additional 

registrations received. 

If you have questions regarding this awesome opportunity, 

please email: gymincentive@lynchburgva.gov.

Incident Reporting Software Update
By: Deputy Chief Robert Lipscomb

Over the next several months the Lynchburg Fire 

Department will transition from the Image Trend reporting 

soft ware to a new vendor, ESO. Th is transition will provide 

the department with a product that will not only enhance 

our service delivery but will also seamlessly communicate 

with the Offi  ce of EMS and provide the department more 

robust QA/QI information and data. Currently we have 

established a tentative “go live” date of August 1, 2021 with 

Image Trend still being available until August 31, 2021.

In order to complete this task in a timely and effi  cient 

manner, we have assembled a team to coordinate this 

transition. With the assistance of Chiefs Wormser and 

Jackson, Annette Pettyjohn, and myself, Firefi ghter Colt 

Freeman will assume the role as Project Manager. Assisting 

Firefi ghter Freeman with the implementation of the 

soft ware will be Captain Candace Brown and Firefi ghter 

Adam Wagner. Training will be coordinated by Captain 

Charlie Shealy and Firefi ghter Casey Hodge during the 

month of July.
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Congratulations to the following Fire Department 

members who were sworn in as new Tact Team Medics 

on April 26, 2021. (L-R: Battalion Chief Ricky Bomar, 

Captain Scott Kelly, Master Firefi ghter Ricky Davis, 

Master Firefi ghter Tucker Driskill, and 

Firefi ghter Th omas Rothwell.
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NATIONAL EMS WEEKNATIONAL EMS WEEK
May 16-22 ,  2021May 16-22 ,  2021

In 1974, President Gerald Ford authorized EMS Week to celebrate EMS practitioners and 

the important work they do in our nation’s communities. Th is year’s theme is, “Th is Is 

EMS: Caring for Our Communities.”

Th e Lynchburg Fire Department would like to recognize the dedicated men and women of the Lynchburg Fire 

Department and say thank you to those who dedicate so much to this profession. During the week of May 16-22, 2021 

the department will recognize all of its employees for their role in Emergency Medical Service delivery to the city and 
citizens of Lynchburg. 

Th e department will host a cookout at Miller Park on Tuesday, Wednesday, and Th ursday for all staff  members. Additionally, 
all attendees to the cookout will be entered into a drawing for some great prizes. 

Make plans to attend the picnic and help us celebrate the excellent job that our members do every day to deliver quality 
service to our citizens! 

Wildfi re Awareness Month
By: Jennifer Mayberry, Public Education Specialist

May is Wildfi re Awareness Month. As hotter, drier weather of summer approaches, the risk of wildfi re increases. 

Fires can start in many ways when the leaves and grass are dry. Th e most common causes of wildfi res are arson, juveniles 

playing with matches and lighters, sparks from travelling trains, irresponsibly discarded smoking materials, campfi res, 

bonfi res, and open burning that gets out of control. Other causes that are considered “natural” would be lightning from 

storms, or extreme heat from the sun on mulch and hay bales. When the wind picks up, that increases the spread of the 

fi re, making it larger.

Below is a list of ways you can decrease the chance of your home and/or business being susceptible to wildfi res:

• Remove vegetation from within at least 30 feet of residences, business, and farm buildings.

• Create noncombustible zones around spaces where equipment, fuel, hay and chemicals are stored.

• Keep roofs free of combustible debris and materials, and enclose eaves. Trim branches that overhang your home 

  and remove any leaves, needles, and sticks from your roof and gutters.

• Don’t store combustible materials under elevated platforms, and enclose the areas under them with mesh screen 

  to prevent burning embers from accumulating in these areas.

• Consider installing sprinklers to protect residences and other buildings.

• Be aware of the burning regulations for your specifi c area and strictly abide by them.  Not all cities and counties 

  have the same laws.

Wildfi res can develop and spread quickly, leaving little time to get somewhere safe. 

Know what to do to keep yourself, your family, and your pets safe.


