
CHIEF’S CORNER
FIVE LEADERSHIP STYLES

The International Institute for Management Development has published an article about the five 
leadership styles that can be used by leaders and managers. I thought a quick review of the styles might 
be helpful to those who are preparing for, or actively participating in, career advancement opportunities. 
I think it is important to remember that no one style fits every situation. Leaders should understand when 
and where to use a particular style.
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PARTICIPATIVE LEADERSHIP
Leaders encourage collaboration and decisions are made by the group.

Some of you have heard me talk about this when I say things like, leadership by democracy not autocracy. Once the 
expectation is set, this is a great way for a leader to engage with their team. Many would say this is the best way to 
build a strong team that is creative and productive. One of the challenges with this type of leadership can be a lack 
of timely decision making and confusion in the application of the decision.

DELEGATIVE LEADERSHIP
Leaders are not involved and the group has decision-making freedom.

This is a style that is generally not productive in our daily work or on an emergency scene as it creates a lack of firm 
leadership and allows for others on a team to free-lance. However, there are other opportunities to use this style of 
leadership by having members of a team take responsibility for projects.

TRANSACTIONAL LEADERSHIP
Focuses on goals, allows for immediate feedback and minimizes confusion.

This is likely the style that many of our leaders use regularly. It is a style where leaders should be creating measurable 
goals. This style goes hand-in-hand with Authoritarian Leadership as the presence allows for the immediate 
feedback and thus minimizes confusion. This leadership style is productive with a younger team where guidance and 
compliance is necessary to grow the individual(s). Leaders should understand when to move away from this style as 
“staying here” based on the audience may not be effective.

TRANSFORMATIONAL LEADERSHIP
Empowers and encourages the team.

This is the style of leadership that we talk about often. It is about empowerment and encouragement of the 
team. One of the elements of this type of leadership where we may fall short is with motivation and feedback. It’s 
important to inspire others to succeed and this style can sometimes lead to leaders assuming a connection has been 
made only to find out it has not. This is like communication, in that the only assurance is the illusion that it has taken 
place. The need to validate this style is important to its success.

AUTHORITARIAN LEADERSHIP
Leaders impose expectations and define outcomes.

In our everyday work, this is an important style as it sets the tone for the work we perform. This style is often defined 
by the chain of command and is often used in our work at emergency scenes. This type of leadership, when used 
alone, is generally not productive because it does not allow for input from others.

The most important things to remember about leadership styles, especially in our line of work, is that one size does not fit 
all, and we need to know what style to use, and when to use it. Our workforce is diverse and the style you may use in the 
morning or at the onset of an emergency may not be same style you will use later in the same framework.  Understanding 
your team is the most critical element of determining when and where to use what style, they all have their place.

Remember to be the public servant you would want responding to your home.    
           Tex
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CAPTAIN COPES RECEIVES GOVERNOR’S FIRE SERVICE AWARD 
BY: Battalion Chief Danny Williams
Established in 2002, the Governor’s Fire Service Awards honor excellence in Virginia’s fire 
services and are facilitated by the Virginia Department of Fire Programs in collaboration 
with the Virginia Fire Services Board.

According to Garrett Dyer, Acting Executive Director with the Virginia Department of Fire 
Programs, the award recipients have navigated the challenges of the pandemic, all the while 
strategically developing new procedures and training to stay well equipped for emergencies.

Captain Copes has dedicated his life to improving the Lynchburg Fire Department’s 
response abilities. He has developed a Recruit Academy Academic Report Card, a robust 
Academy schedule that goes above minimum requirements, and continues to mentor 
new and aspiring instructors to assist recruits in being successful in acquiring a strong 
foundational skill set in fireground operations.

Additionally, Captain Copes initiated a Wide Area Search Rope Train-the-Trainer program 
for regional responders to increase their knowledge, skills, and abilities on searching large 
open areas such as schools and warehouses; developed a Firefighter Assistance Search 
Team Train-the-Trainer program for regional responders on firefighter rescue and removal techniques; and facilitated and 
provided FAST BOARD training that will evolve into advanced rescue opportunities during Mayday events.

The knowledge Captain Copes facilitates through these programs has improved the service of countless firefighters 
throughout our department/region, and we are fortunate to have him as a member of our team. His passion and 
dedication to the fire service and the Lynchburg Fire Department are deserving of receiving this award alone. 
Congratulations Captain Copes on a well-deserved award and thanks for all you do and continue to do for our department!
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REMINDER - UPCOMING PROMOTIONAL PROCESSES
By: Battalion Chief Danny Williams
The application process for both the Captain and Master Firefighter promotional 
processes opened on February 28, 2022 and will close on March 14, 2022, at 11:59 p.m..

The 2022 promotional process 
orientation material has been 
shared through Target Solutions 
and all stations have received 
the reference materials. (Please 
remember that the orientation 
material provided is proprietary 
and shall not be duplicated, 
shared, or used for anything 
other than its intended purposes.

Good luck to those who will be 
participating in either of the 
processes.
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NEW FORMAT PROGRAM UNDERWAY
By: Captain Jennifer Collins, Health & Safety Officer

F.O.R.M.A.T. 
Firefighter Occupational Risk Management and Athletic Training

I am excited to share the positive developments that we have started implementing this year with our new FORMAT 
Program. This program is not your typical firefighter fitness program. Some traditional programs have been known to 
have more of a damaging impact on fire departments through things like increased worker’s compensation injuries and 
lack of sustainability. To start, we have recognized that there are so many more aspects of firefighter fitness that include 
heart health, cancer prevention, mental wellness, and injury prevention, as well as strength training. All of these areas 
will be addressed systematically and we will continue to build on it and make it better. The FORMAT Program is already 
making a difference in our department and I’ll explain how!

As you may already know, we are incredibly fortunate to have Athletic Trainer John Wise as the program’s coordinator. 
Even more remarkable is that John also has standing orders to practice under the direction of our Operational Medical 
Director in assessing and treating musculoskeletal injuries. Since he began conducting the 
first phases of the program, he has already helped so many of you with things like shoulder, 
foot, and ankle pain or mobility issues. The treatment he has performed has saved over 
$1,000 in therapy costs just in the month of February alone.

The first couple phases of the FORMAT program consist of assessments that show the 
firefighter how likely they are now to become injured or have a cardiac event while on the 
job. Athletic Trainer Wise does this through a special screening process and V02max testing. 
Of course, an appropriate fitness program is not made up of assessments alone. Each person 
is given their own plan, if necessary, to improve in these areas right from the start. Our goal is 
to create a solid foundation for our members. This is necessary to ensure that the firefighter 
is ready to begin working on their strength and improve their cardiorespiratory endurance. 
The next phase is to begin providing department-wide training and goal-setting through 
videos and in-person education. There may even be a bit of friendly station competition thrown in. In addition, those who 
have participated so far will receive a participation t-shirt (shown above). 

We have already had a tremendous response and participation. We will continue with the first phases of the FORMAT 
Program through March. Please look for my emails regarding scheduling. Also, there will be an opportunity for anyone 
who needs to schedule a make-up session. 

Most of our department has recognized a dire need for LFD to have a structured fitness program for quite some time 
now and I’m so proud of those of you who continue to be an encouragement for our folks to improve their quality of life. 
If anyone has any questions or would like more information, please contact me at 455-3889.

WELCOME ABOARD!
Clay Maddox joined the Lynchburg Fire Department on February 16, 2022.  He previously served 
with Amherst County Public Safety (2019-2021) and is a veteran of the United States Marine 
Corps. Clay is also the son of Retired Captain Henry (Buzz) Maddox. 

Clay holds a variety of Firefighter certifications and is an EMT-Basic. Clay will complete 
Firefighter II with Recruit School #21 before joining A Shift.  

Welcome aboard Clay!

CONGRATULATIONS
Congratulations to Firefighter Brian Summers and his wife Amanda on the birth of their son, 
Owen Matthew Summers. He was born February 25, 2022 and weighed 8 lbs. 6 oz.

Participation t-shirt

Clay Maddox



NFIRS REPORTS
By:  Captain James Seay
As some of you may know, one of my tasks in the Fire 
Marshal’s Office (FMO) is to review NFIRS runs. I only 
review runs that pertain to the FMO in some way 
(structure fires, car fires, fire alarms, outdoor or illegal 
burning, etc.). I review them for several reasons. One 
reason is so that we are aware of calls that might need 
to be looked into further such as repeated fire alarms, 
notification to the Building Official’s Office, or if someone 
requests a copy of the run report, it must be reviewed for 
accuracy.

Two of the sections of the report that I review are the 
incident type and property use. The incident type should 
be what you found upon arriving on the scene, not what 
you were dispatched for. An example would be, you were 
dispatched for a structure fire, but when you arrived, 
you found that it was food on the stove contained to the 
container. The choices you have in ESO might only give 
you a short description to pick from, but the actual NFIRS 
description will have more information. I have printed 
and laminated this section from the NFIRS manual and 
distributed it to all stations for you to reference when 
choosing an incident type. I hope this will help in choosing 
an accurate incident type.

For property use, this should be where the incident took 
place. An example is, you respond to Wal-Mart for a car 
fire, the property use would be a parking lot, not a grocery 
store. I am working on getting this section printed and 
distributed for your use also. If anyone would like me to 
email a file of these codes to reference, please let me 
know. Also, please use spell check; this only takes a few 
seconds and it makes the report look good.

I hope everyone understands that we are trying to capture 
the information to be as accurate as possible for tracking 
purposes, as well as in the event that you have to go to 
court. 

Also, remember that on March 13th we spring forward; 
that means it’s also time to change your smoke alarm 
batteries. Stay safe and thanks for all you do!
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MARCH ANNIVERSARIES
The following members celebrate their anniversary 
with the Lynchburg Fire Department this month.

 Colao Lombre’  25 years
 Lewis Thomas  25 years
 Heather Bowen  10 years
 Tucker Driskill  10 years
 Tim Greenway  10 years
 Michelle Kuhn  10 years
 Jason Marston  10 years
 Sam Young  10 years
 John Bowling    9 years
 Travis Calloway    9 years
 Jeff DeGoede    9 years
 Colt Freeman    9 years
 Tyler Harrison    9 years
 Chad Hogan    9 years
 Trey Martin    9 years
 Eric Smith    9 years
 Adam Wagner    9 years
 Sean Daniel    5 years
 Cameron Grant    5 years
 Hunter Guill    5 years
 Amanda Hesson    5 years
 Michael Norman    5 years
 Zach Rygh    5 years
 Nick Taylor    5 years
 Mason Bailey    1 year
 Collyn English    1 year
 Jeff Grant    1 year
 Dakota Lester    1 year
 Donte Taylor    1 year
 

March 17, 2022
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PASSENGER VEHICLE FIRE
Exploring A Different Technique for Opening the Hood on An Engine Compartment Fire
By: Captain Earl Copes
We often respond to vehicle fires where the fire is contained or originated to the engine compartment. As firefighters, 
we are taught to approach at a 45-degree angle to the side when attacking the fire to avoid the bumpers, shocks, and/or 
struts that may explode without warning. 

With an engine compartment fire, we may be able to knock down some of the fire 
around the wheel wells, but the main body of the fire can only be extinguished once the 
hood has been opened. The difficulty is that the plastic tubing the hood latch cable runs 
through melts or burns away, making the hood release latch inoperable. Due to this, the 
Truck Company or Rescue will use hydraulic tools to force the hood latch.
 
This tactic often places firefighters in the direct path of the bumper. An alternate tactic 
that both the Truck Company and Rescue have explored with great success is using a 
rotary saw with a metal cutting blade to make the 45-degree cuts at the top of the hood 
on both sides. This tactic cuts the hood just below the hinges, allowing it to be opened. 
When making these cuts, the Engine Company may need to direct their hose stream, with a narrow to medium fog 
pattern, in an effort to push the smoke away from the saw and provide protection for the firefighter making the cut from 
heat and/or fire coming from under the hood.  

   
The engine compartment hood latch now becomes the hinge and the hood will open away from the windshield. This 
tactic can also be used on the trunk of the vehicle. This tactic keeps firefighters out of the way from the potential hazards 
associated with the bumpers. 

The statement, we’ve always done it this way, sets us up for possible failure. Have an open mind, look for alternate 
methods and/or tactics that improve safety and your operations.  

RENOVATIONS COMPLETE —
STATION 3 RE-OPENS
The Lynchburg Fire Department is pleased to announce that 
Fire Station #3 re-opened on February 25, 2022.
 
The station, located at 4701 Fort Avenue, closed on 
November 29, 2021 for renovations and a building addition. 
Improvements include a new kitchen, updated locker room, 
and new training/common area. These completed projects 
provide additional space and facilitate improved working 
conditions for staff at Fire Station #3. 
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