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Chief’s Corner 
Bias
As Black History month comes to a close, I wanted to take a few 
moments to share with you some thoughts about bias after reflecting 
on some training I recently attended. I want to point out that I am not 
an expert in anything that I am sharing, I am a student of what I am 

sharing and I believe that as a student of bias and other “isms” I have an opportunity 
to bring others along in the conversation so that we can all learn.

Bias comes in many forms and, as you may have read before, there are implicit and 
explicit biases. It is important to be cognizant of biases, not only yours but others as 
well. So, the big question is, how do you navigate your biases personally and within 
the work environment?

The graphic that is part of this article shows how at least 50 percent of our biases and 
socio-economic factors that we identify with are directly connected to our zip code 
and correlate with social determinants of health. These include education, job status, 
family/social support, income, community safety, and physical environment. Thirty 
percent of our biases come from health behaviors like tobacco use, diet and exercise, 
alcohol use, and sexual activity, with the final 20 percent coming from health care.  
Think about this illustration in our region in two parts; where you live and where 
you work. My suspicion is that you will be able to readily note the differences in the 
two bias constructs, but you will also see some similarities and be able to draw some 
conclusions, many of which you already are aware of because you live them every 
day. But for a moment let’s talk about the city that we all serve together and our 
colleagues and how our biases can be influential both to our team and our citizens. 

First, we need to understand that our presentation, including our speech and the 
way we project both visually and orally, should always be with respect and without 
shaming or fixing. Remember that in the construct of bias, we should be listening – 
actively – so that we can have a better understanding of the concerns.  This goes back 
to our conversations about lenses, we need to take a moment to see things through 
someone else’s lens. We cannot fully understand how someone else feels because 
their feelings and their emotions belong to them and no one else. This is no different 
than our recent discussion in our staff meetings about communication. When a 
colleague presents you with a problem or issue (personal or otherwise) you should 
take the situation seriously and at face value without brushing it off or re-directing. 
Don’t shame someone (even accidentally) into believing that their feelings and or 
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Welcome Aboard!
The Lynchburg Fire Department would like to welcome James (J.E.) Anderson and Justin Cheatham to the Fire 
Department family. These two members will be attending the experienced provider orientation from 
February 17th— March 16th. J.E. and Justin are both ALS providers and are eager to begin their LFD career.

James Anderson, aka J.E., is from Halifax County. He has been involved with fire and 
EMS for 11 years where he started as a junior member with the Liberty Volunteer Fire 
Department. In addition to serving with the Liberty Volunteer Fire Department, J.E. also 
assists with the North Halifax Volunteer Fire Department and the Department of Forestry 
as needed. J.E is grateful for the opportunity he has had as well as being a part of the 
Lynchburg Fire Department and is looking for a lasting career with the LFD.

Justin Cheatham is from Campbell County. He began his fire and EMS training and service 
with volunteer agencies in 2008. As he progressed within this profession, he was hired and 
worked with Campbell County since 2012. Justin is excited for the opportunity to work with 
the Lynchburg Fire Department as he has a passion for serving others. He lives on a family 
farm with his wife of two years, Kelly, and enjoys anything with the outdoors. Justin looks 
forward to working with LFD and serving alongside its members.

Pitfalls
Fear of Conflict
By: Danny Williams, Battalion Chief of Training
In last month’s issue of this newsletter I shared the first “Pitfall” that can prevent teams from being productive.  
According to author Patrick Lincioni, the second dysfunction of a team is the “Fear of Conflict.” He explains 
that teams that trust one another are not afraid to engage in dialogue around issues and decisions that are key 
to an organization’s success.  

It’s fair to point out that most great relationships, whether marriage, friendship, or business, require 
productive conflict for the relationship to last. This is supported by Lincioni’s concept where it is important to 
distinguish productive ideological conflict from destructive fighting and interpersonal politics.

When conflict revolves around concepts and ideas, leaving interpersonal politics out, it leads itself to 
productive ideological conflict.  The purpose of any team should be to produce the best possible solution 
to issues quickly; leaving interpersonal politics and emotions out of the dispute.  As vulnerable-based trust 
strengthens, teams will be more apt in resolving issues more quickly and completely while eagerly looking 
towards the next issue.  This is done with one common goal; to make the organization better. 

In contrast, when conflict revolves around destructive fighting and interpersonal politics, the second 
dysfunction is formed.  Destructive fighting and interpersonal politics lead team members to put up their 
armor when conflict arises.  They do this to prevent hurting other team members’ feelings; which in turn leads 
to encouraging dangerous tension.  As dangerous tension is formed, there is never an open debate about ideas; 
creating back channel attacks.  When teams do not have vulnerable-based trust and have a fear of conflict, 
issues are revisited over and over and over again without a solution.     

In conclusion, we must be willing to have fierce conversations and open debate when conflict 
arises. This must be done without personal feelings and instead, surround ideas and 
concepts leading to ideological conflict resolution. Conflict can be healthy as long as the 
team is dedicated to defining and working towards its purpose. This shall be done without 
creating back-channel politics, personal attacks or ignoring critical and controversial 
topics. A team that is not in fear of conflict will hear all the ideas of the team members 
and solve real problems quickly with minimal politics and interpersonal walls. 
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Chief’s Corner, Continued
emotions aren’t valid.  Now, what about the fixing part? 
Every day,  we fix sick people and people who are injured 
physically. What the bias fixing is about is emotion, 
which is not something that can be readily fixed. Again 
we all have bias based on experience which brings about 
emotional constructs that others may not understand. 

Second, the training that I attended offered that bias 
can be implied solely because there is a perception 
of privilege and lack of equity. One of the things that 
we can all work to address is the lack of equity. As 
individuals we can make efforts to address equity 
challenges even when we cannot close the gap on 
privilege; however, the speaker pointed out that privilege 
does play a role not only in our bias but in how others 
perceive their interactions with us. Again, looking at the 
graphic as a visual aid for our discussion, understand 
that more than 70 percent of the factors could be privilege-driven where as some fraction of the 30 percent is 
not.  It is a known fact that citizens with a lower socio-economic status have challenges related to healthy food 
choices and health care, amongst other factors, that contribute to the overall lack of a healthy lifestyle.   

In closing, what I have learned initially is that we need to be self-aware of our biases and the privileges that we 
are afforded.  In turn it is vital that we need to understand the impact of shaming and fixing  as we navigate the 
challenges with diversity, equity, and inclusion.

Department Achieves International Accreditation
The Lynchburg Fire Department achieved full international accreditation by the Commission on Fire 
Accreditation International (CFAI) on February 22, 2021.The CFAI has 11 members that represent a cross-
section of fire and emergency service including fire departments, city and county management, labor, 
standards development organizations and the U.S. Department of Defense.

The accreditation process includes a review of 12 areas of the department including: standards of cover, 
response/benchmarks and strategies, paramedics/first aid, strategic plan, public education, fire prevention, fire 
investigation, apparatus maintenance, personnel training, human resources, safety equipment and external 
relations. In addition to reviewing extensive written documentation, the process included an on-site peer team 
visit to verify and validate the documents. 

Of the more than 27,000 fire departments, 
there are only 284 accredited agencies in the 
United States and Canada and 15 accredited 
departments in Virginia (which now includes 
Lynchburg). 

The Lynchburg Fire Department would like 
to thank everyone who contributed to this 
achievement.

Congratulations!
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Daylight Saving Time
By: James Seay 
Once again it’s time for one of my favorite days of the year, March 14th, Daylight 
Saving Time. That means it is time to move your clocks forward one hour, yes you 
lose an hour of sleep, but it is worth it to have the extra hour of daylight in the 
evenings to enjoy the outdoors! This is also the time to replace your smoke alarm 
batteries. I know we have heard it over and over, but sometimes we just need a 
reminder to do the simple things.  Below is some interesting information from  
NFPA.org:
 
Smoke alarm presence and performance in reported home fires
Three of every five home fire deaths resulted from fires in homes with no smoke alarms (38%) or no working 
smoke alarms (21%). 

• The death rate per 100 reported home fires was more than twice as high in homes that did not have any 
working smoke alarms (1.18 deaths per 100 fires), either because no smoke alarm was present or an alarm 
was present but did not operate), as it was in homes with working smoke alarms (0.53 per 100 fires). 

• The death rate from reported fires in homes that had at least one smoke alarm (0.59 deaths per 100 fires) 
was one-third (36%) lower than in homes that had no smoke alarms at all (0.98 deaths per 100 fires). 

• The death rate was much higher in fires in which a smoke alarm was present but did not operate (1.89 
deaths per 100 fires) than it was in home fires with no smoke alarms at all. 

In reported home fires with smoke alarms: 
• Almost half (46%) of the alarms were powered by battery only. 

• Two-thirds (67%) of home fire deaths were caused by fires in homes with smoke alarms powered by 
battery only. 

In reported home fires large enough to activate the alarm: 
• Hard wired smoke alarms operated 94% of the time. 

• Battery-powered smoke alarms operated in four out of five (80%) fires. 

Reasons that smoke alarms did not operate 
In fires in which the smoke alarms were present but did not operate, 
• Almost half (46%) of the smoke alarms had missing or disconnected batteries. Nuisance alarms were the 

leading reason for disconnected smoke alarms. 

• Dead batteries caused one-quarter (24%) of the smoke alarm failures. 

• Only 7% of the failures were due to hardwired power source problems, including disconnected smoke 
alarms, power outages, and power shut-offs. 

 
So, during the month of March, when responding to calls at residential structures and when appropriate, ask 
about smoke alarms, push the test button. That one battery you replace or that one alarm you install just might 
save a life!!

Congratulations
Congratulations to Firefighter Michael Norman and his wife Cara on the birth of their daughter, Reese 
Caroline. She was born February 13, 2021 and weighed 7 lbs., 11 oz.


