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We have talked about culture in previous articles
as it relates to our behavior and our organization
holistically. In this edition we will discuss the five

habits (in no particular order) of culture as outlined by the
Corporate Culture Pros in a recent article that I read.

CLARITY - this is one of the more difficult habits for
organizations. The reason is the amount of variables which
cannot be controlled. Things have to be clear right? A clear
vision and strategy that everyone understands is the
cornerstone of a culture. The challenge is that while the vision
and strategy are generally clear in that the words are
meaningful and easily understood, there is generally a problem
with ensuring alignment with values, both personal and
professional. As public servants, we understand, with clarity, our
purpose and direction, the reality is that our clarity tends to end
at the point of service delivery. There is so much more that we
offer as individuals and as an organization to our community. In
this context we must understand and make an assumption
frankly, that whatever we are doing is for the greater good.  

COMMUNICATION - read any report or after action review
document and you will likely see communication as one of the
challenges. Deputy Chief Wright recently reminded me that the
only thing that is certain about communication is the illusion
that it has actually occurred. You have likely read about
communication in many articles, including previous Chief’s
Corners. We must communicate more effectively and in a
manner in which our audience can understand. Effective
communication fosters trust in our organization and our
community. When we are not effectively communicating,
people will not trust us. Take for example the press conference
where I announced the positive COVID 19 test result of one of
our colleagues; I was working to communicate with the public
as the leader of the organization to ensure trust. We had
already communicated with our colleagues internally who may
have been affected by the situation. These efforts were
calculated in order to take care of our colleagues and maintain
the trust the public has in us to provide effective and efficient
service delivery.   

CLEAR DECISIONS - This habit can be challenging to some
new leaders and even some more seasoned leaders. The
reason is simple, decision making is not as much of a learned
behavior as it is a trait that people are born with. Decision
making is difficult for even some of our more prominent
leaders. Simon Sinek once said, “there is no decision we can
make that doesn’t come with some sort of balance or sacrifice.”
When we make decisions the clarity does not always resonate
with those around us and we have an obligation to provide the
necessary context to the process of the decision making. This

is not to be confused with defending or promoting a decision
but should be recognized as a method for added
communication that is, as the habit describes, clear.
Remember that clarity and communication is like beauty, it is in
the eye of the beholder.  Decisions that are ambiguous are not
healthy for the culture of an organization; however, ambiguous
decisions can sometimes be seen as fluid decisions. In the fire
service we deal with two types of decisions: fluid and direct.
Fluid decisions allow for flexibility where direct decisions are
typically what we work through on an emergency scene.

COLLABORATION - This is a concept that we have been
working on as an organization and a city for more than 18
months now. We are stronger when we are together, when we
are working in tandem and communicating we are more
productive. Throughout the larger city organization, department
heads are working together on teams to ensure that we
provide our community with the best possible outcomes. Within
our own department we need to discover ways to cross lines
where we can collaborate in a thoughtful way to promote
health and wellness throughout our community. Sometimes the
boundaries we work in are fabricated in our own minds and we
do things because “that’s the way we have always done it.” We
need to discover new ways to work together and across
boundaries to ensure that we are serving in the best interest of
everyone in our community.

CUSTOMER FOCUSED - this is the last habit to be discussed
and really what could arguably be the most important habit.
We are here for the customer. They pay our salaries and
expect professional, prompt, productive service with a great
attitude every time. Every customer deserves this regardless of
their situation or socio-economic status and we should never
pass judgement on them prior to understanding their specific
situation.

Culture, like morale, is everyone’s responsibility. We are
responsible for each other, ourselves, and our community. I am
reminded of a line in Star Trek, and likely said somewhere else,
“the needs of the many outweigh the needs of the one or the
few.” It is critical for all of us to understand our culture both
internally and externally
and how our work
impacts lives
throughout our
community.  

Remember to be the
public servant you
would want showing up
at your home.

Chief
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Master F iref ighter  PromotionMaster  F iref ighter  Promotion
Congratulations to Firefighter Matt O’Daniel
who is being promoted to the rank of Master
Firefighter, effective June 10, 2020. 

Matt has been with the Lynchburg Fire
Department since 2001. Once promoted, Master
Firefighter O’Daniel will continue his assignment in
the Fire Marshal’s Office. 

Please join me in congratulating Matt on his
promotion.
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Master Firefighter 
Matt O’Daniel

P r omo t i o n a l  P r o c e s sP r omo t i o n a l  P r o c e s s
R em i n d e r sR em i n d e r s
By: Deputy Chief Jonathan Wright
Phase 2 of the Master Firefighter and Captain
promotional processes will be held during the
week of June 15th. (Candidates have been
notified by the Human Resources
Department.) 

Phase 3 of the Master Firefighter,
Captain, and Battalion Chief processes will be
held the week of June 22nd. (Candidates
have been notified by the Department of
Human Resources.) 

We anticipate that all lists will be certified
on or about July 1, 2020. Good luck to all
who are participating in these processes. 

Cong r a t u l a t i o n sC ong r a t u l a t i o n s
— Congratulations to Firefighter Tim 

Greenway and his wife Whitney on the 
birth of their daughter, Harper Grace 
Greenway. She was born May 10, 2020 
and weighed 7 lbs., 4 oz..

— Congratulations to Captain Jennifer 
Collins who has been selected as one of 
the Lynchburg Living Magazine's 
Healthcare Heroes for 2020. This feature 
highlights hardworking employees in the 
local healthcare industry (nurses, EMTs, 
etc.) and will be included in the 
July/August issue. Congratulations 
Captain Collins on this accomplishment!

Ce r t i f i c a t i o n sC e r t i f i c a t i o n s
Advanced EMT
Claire Gilliland Ben Lesley

Be l t  B u c k l e s  A r r i v e !B e l t  B u c k l e s  A r r i v e !
LFD belt buckles have arrived! If you
purchased a belt buckle, information will be
sent out soon regarding pick up. 

A limited supply of extra buckles are
available for purchase. If you would like to
purchase, contact Tammy Jones at
tammy.jones@lynchburgva.gov

Dep a r tmen t  P a r t i c i p a t e s  I n  P a r a d e  D e p a r tmen t  P a r t i c i p a t e s  I n  P a r a d e  
On May 27, 2020,
Sheffield Elementary
School hosted a parade
through numerous City of
Lynchburg neighborhoods
for the children. Three
different parade routes
were designed to visit as
many of their students as
possible. 

The Lynchburg Fire
Department enjoyed
sharing the important day
with the children and their families and Lynchburg City schools. Representing the
Lynchburg Fire Department were Engine 3, Engine 7, and Engine 8.

Dep a r tmen t  R e c e i v e s  S p e c i a l  G i f tD e p a r tmen t  R e c e i v e s  S p e c i a l  G i f t
The department received a special gift from a young teenager. The young man
made a wooden flag by hand and presented it to Station 6 (B Shift) on May 22,
2020 (pictured below). The staff at the station, along with the Fire Chief, were on
hand to meet the young man and his family. 

As a department we are eternally grateful for our community and their
continued support. This young man is obviously very talented and has expressed
interest in public service as a career.

Re c r u i t  A c a d emy  #19  G r a d u a t i o nR e c r u i t  A c a d emy  #19  G r a d u a t i o n
The department’s 19th Recruit Academy will graduate Monday, June 8, 2020, at 6:00 p.m. at Lynchburg City Stadium. Due to
social distancing guidelines, there are several options for those wishing to view the ceremony. The ceremony will be streamed
live on the Lynchburg Fire Department’s Facebook page. In addition, the Fire Department’s Training Room will open to anyone
who would like to view the livestream but who do not have internet access. There is a limit of 25 people in the Training Room,
so if you plan to view the ceremony at Fire Administration, please RSVP to Megan Signor at 455-6343. In addition, the ceremony
will be video taped and shared on the department’s YouTube channel. Congratulations recruits!!!


