
CHIEF’S CORNER
The Hedgehog Concept

Recently, I was reading a book by Jim Collins called Good to 
Great and in the book the author describes the Three Circles of the 
Hedgehog Concept (illustration below). This concept came about 
through two fundamental elements, strategy development and strategy 
implementation, which can be illustrated in a Venn Diagram. What is 

important for our discussion is not the development or the implementation, it is the 
diagram or illustration itself; and, I would off er that its three circles can be a path to 
making your team and our organization better.

In no particular order, the fi rst circle pertains to 
what you can be the best in the world at. Wow, 
the best in world, that is a wonderful goal to 
have. Personally, I am not sure that I can be 
the best in the world at anything. As a matter 
of fact, I often say I may not be the best public 
servant, rather I am a public servant doing his 
best. We all have talents, some of which we 
may not have even realized yet, and there are 
some among us who may be the best, like in 
the sports world Tom Brady and Simone Biles. 
However, the author points out that this is a 

goal, and in order to achieve the goal maybe we should be looking at things that 
we cannot be the best at and strategize from there. For me this is about continuous 
improvement. How can I improve upon the already established foundation?
The second circle is what drives your engine. In the example provided by Mr. 
Collins, this engine is economic; however, for us I would say that the point still 
applies because although our driver is not economic, it is measured in outcomes 
or successes that are tangible like economics but defi ned in other ways. A few 
examples of our drivers may include response times, property saved, and successful 
intubations on the fi rst attempt. These drivers are elements that we want to improve 
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upon and are targeted at our ability to provide both internally and externally to our organization and community. 

The third circle is fi nding what you are deeply passionate about. It’s proven that passion drives us. Mr. Collins 
says that passion is something to discover which makes a personal and professional journey. As public servants 
we are passionate about each other and our service above self.  In our organization it is important to understand 
that this passion has a direct link, in my opinion, to positivity. When we are surrounded by positivity, we tend to 
have a more clear path to our passion.Ultimately, as part of the Hedgehog Concept you want to be centered and 
have a homogenous mix of all the circles. Find where your passion, goals, and engine intersect and be the best 
you can be!



EMS WEEK PICNIC
During EMS Week (May 16-22), the Lynchburg Fire Department hosted a picnic for each shift to recognize 
our EMS providers for their excellent Emergency Medical Service delivery to the city and the citizens of 
Lynchburg. Special thanks to Battalion Chief Mike Reeves who prepared the food each day and also provided 
the cooker! The department would also like to thank the following sponsors who provided many items and door 
prizes for the event: 

Lowes (Timberlake Road)  Food Lion (Boonsboro)  Economic Development
The Virginian Hotel   Kroger (Boonsboro)   Frito Lay
Overstreet Ace Hardware  Pepsi     Fire and Safety  
Flowers Bakery   Sam’s Club    La Villa  
Downtown Lynchburg Association

DEPARTMENT WELCOMES PHYSICAL FITNESS COORDINATOR
by: Captain Jennifer Collins, Health & Safety Offi  cer

The department would like to welcome Athletic Trainer John Wise (pictured left), 
who has already led the fi tness and strength training program for recruit academies 
#19 and #20.  He has continued to show a passion for preparing our fi refi ghters for 
the demands specifi c to our job tasks. He has received very positive feedback from 
everyone he has worked with so far.  

As we implement a new Fitness and Injury Prevention Program for the department, 
John is eager to assist us as a Fitness Coordinator. Athletic trainers have become 
increasingly popular in fi re departments because of their ability to combine 
the physical fi tness training aspect with injury prevention, clinical diagnosis, 

interventions, and rehabilitation. With his Virginia Board of Medicine license, he is able to work directly 
with our Operational Medical Director, Dr. Wilcoxson, to identify injuries that are common to fi refi ghters 
and provide treatment options to the department.  

John is a Certifi ed Strength and Conditioning Specialist (CSCS) and a Tactical Strength and 
Conditioning Facilitator (TSAC-F). These are specifi c disciplines for improving athletes as 
well as military, fi re, and police in overall performance, wellness, and injury prevention. With 
that, he plans to help us develop and implement a safe and eff ective strength training and 
conditioning program. Please join me in welcoming him to our fi re department team.  
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JUNE ANNIVERSARIES
The following members are celebrating 
their anniversary with the Lynchburg Fire 
Department this month.

Jonathan Wright  27 years
Thomas Goode  27 years
Mike Reeves   27 years
Stewart Barney  26 years
Jonathan Simms  25 years
Bob Mays   23 years
Todd Styles   22 years
Jennifer Collins  20 years
Todd Davis   20 years
Darryl DuBose  20 years
Scott Hudson   20 years
Matt O’Daniel   20 years
Carey Orange   20 years
Tony Peeler   20 years
Anthony Andrews  18 years
Will Copes   18 years
John Cruise   16 years
Derik Hudson   16 years
David Kidd   16 years
Joey Kilgore   16 years
Allen Marston   16 years
Nathan Sheppard  16 years
Jennifer Foreman    5 years
Brennen Lawson    5 years
Thomas Rothwell    5 years
Chaz Smith       5 years
Brian Summers    5 years

FAREWELL
Farewell to Firefi ghter Claire Gilliland who has 
resigned from LFD to relocate. We thank her for her 2 
years, 4 months years of service and wish her well in 
her future endeavors.

REMINDERS
— The Annual Retirees’ Social will be held at old 
 Station 4 (1210 Rivermont Avenue) on Friday, 
 June 4th from 10:00 a.m. to noon. 

— City offi  ces will be closed on June 18, 2021 in 
 observance of Juneteenth.

STRESS IN FIREFIGHTERS: ARE WE TRULY 
RECOGNIZING IT?
by Master Firefi ghter Darryl L. DuBose
Firefi ghters are often categorized as being athletically-
fi t, strong individuals with untiring courage. 
Firefi ghting has also been historically known for the 
negative cultural stigma that associates itself when it 
comes to fi refi ghters seeking mental health services. 
Eff orts to assist with changing this stigma are being 
made that will enhance the reduction of stress while 
providing interventions for all who are aff ected. 
There has been documented research on stressors 
that are unique to the fi re service that have increased 
awareness of mental health issues and the negative 
eff ects of unmanaged stress.

A behavioral-analytic model known as the Firefi ghter 
Assessment of Stress Test (FAST) was used to measure 
stress. This model was measured by evaluating the 
psychometric properties, reliability and validity. The 
results from this model were found to be reliable 
and valid regarding the factors related to stress in 
fi refi ghters. These factors ranged from acute to chronic. 
Additionally, the FAST model structure revealed there 
are three signifi cant subscales that contribute to stress in 
fi refi ghters: (1) responding to calls, (2) administrative 
diffi  culties, and (3) being overworked. Research has 
indicated that fi refi ghters are at an increased risk for 
negative stress-related abnormalities such as injury, 
disease, burnout, and even suicide. Each subscale can 
contribute to high levels of stress which have been 
shown to take its toll on the mental and physical well-
being of the fi refi ghter.

Continued on page 5
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RESEARCH AGENDA
by: Captain Jennifer Collins, Health & Safety Offi  cer
The 7th topic of discussion under the 16 Firefi ghter Life Safety Initiatives is called the “Research Agenda.” The 
National Fire Service Research Agenda is an eff ort to identify particular areas in which research is needed to 
support the Firefi ghter Life Safety Initiatives of the Everyone Goes Home Program® (NFFF). This research is 
intended to assist the many diff erent organizations that have a role in conducting, supporting and encouraging 
research projects with the overall goal of eliminating preventable fi refi ghter line-of-duty-injuries and fatalities.  
Acknowledging the need for research and data was an important step for the fi re service to take in 2004, and it 
still is today. With that also comes the need for the results to be transferred and implemented at the local level. 
This is the only way that research will impact the life safety of fi refi ghters and the communities they serve.1

Examples of research-related innovations made over the years include improving thermal imaging cameras 
and recognizing and deploying new tactics for wind driven fi res. Earlier this year, the NFFF and Underwriters 
Laboratories Firefi ghter Safety Research Institute (UL FSRI) partnered to examine three categories in need of 
further research and advancement. Those categories are (1) Hiring, Retention and Advancement (2) Eff ective 
Operations and (3) Health and Safety. No further information has been sent out on what the work groups came 
up with, but I’m looking forward to learning how we can improve and train in these areas.  

Data submitted by local fi re departments in the form of the National Fire Incident Reporting System (NFIRS) 
has an impact on the national fi re service as a whole. Our data is investigated and used to develop standards, 
codes, and guidelines meant to improve fi re safety. There are so many stakeholders involved, between 
researchers like NIST (National Institute of Standards and Technology) to DHS (U.S. Department of Homeland 
Security). The end result may not be in plain sight of the fi refi ghter, but the result is there through funding for 
improved equipment and training on new fi refi ghting tactics.  

1 https://www.everyonegoeshome.com/16-initiatives/7-research-agenda/

FIRE ACCESS ROUTES
by: Fire Marshal Thomas Goode
Fire apparatus access roads provide fi re apparatus access from a fi re station to a facility or building. 
This is a term inclusive of all other terms such as fi re lane, public street, private street, parking lot 
lane and access roadway. Fire access can vary with construction; however, they all must support the 
load of at least 75,000 pounds and be maintained year-round. An unobstructed vertical minimum 
clearance of 13’6” shall also be provided for any type of bridge or passageway to include any 
vegetation. An angle of 10 percent or less shall be made for the approach and departure onto any 
property. Keep in mind, any obstruction (gates, ramps, calming devices) that interferes with the 
fi re apparatus routes need to be approved before installation. All of this should be identifi ed and 
determined by the site design professional, engineer or architect before construction.

According to the International Fire Code the route for fi re apparatus shall 
be unobstructed at all times. Therefore, once fi re apparatus arrives and has 
gained access to within 150’ of all sides of the main fl oor of a structure, 
there may be a need to turn around in order to leave should the access road 
be greater than 150’ to a dead-end. An example of this can be seen at 1125 
Old Graves Mill Road where you drive over the curbing through the river 
rock bedding (pictured right) after access has been gained and driving to 
the right on the premise. This design is an acceptable fi re apparatus access 
route. Other examples include, but are not limited to, a 120’ hammerhead 
turnaround, 96’ diameter turns in a cul-de-sac, 60’ Y turns and grass pavers 
(strong plastic material to withhold heavy loads). Territory training and 
learning diff erent types of access routes can also assist with fi re fi ghting strategies and tactics.
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STRESS IN FIREFIGHTERS: ARE WE TRULY RECOGNIZING IT? — Continued
Stressors that occur suddenly simply because the nature of the occupation is inherently stressful. Some stressors 
are acute, while others are chronic. Such acute stressors include (1) irregular physical exertion, (2) toxin
exposures, (3) excessive heat exposures, and (4) dehydration. Stressors are the culmination of factors that 
contribute to the deterioration of the overall physical health for members of this population. Such chronic 
stressors include (1) work shift activity, (2) irregular sleep cycles or patterns, (3) fi nancial strain, and (4) 
exposures to critical incidents. Long-term stress that is unmanaged have detrimental eff ects such as hypertension, 
muscle tension, sleep disturbances, weight problems, weakened immune systems, and cardiac arrest.

A brief and valid assessment of fi refi ghters’current stress levels was needed. A model that was implemented to 
accomplish this was the Firefi ghter Assessment of Stress Test (FAST). It was implemented for this population 
because the information gathered would potentially identify and recognize stress in fi refi ghters more immediately 
than in the past 20 years. This model was extremely important because the rise in documented mental health 
issues in fi refi ghters and the negative eff ects of unmanaged stress had not fully been addressed for this population.

Despite the evidence of negative impacts from stress, few tools for measurement, and limited studies have 
failed to properly address the issues among this population. Work-related stress is associated with burnout, job 
dissatisfaction, safety concerns, increased absenteeism, and high turnover rates. There is also extant research 
that links stress to three major causes of death in the general population (1) heart disease, (2) stroke, and 
3) cancer. Heart disease and cancer are the most prevalent in the fi refi ghter population. Fifty percent of 
fi refi ghter fatalities have resulted from cardiac conditions.

Stress can also aff ect the cognition and decision making of fi refi ghters. Stress seriously implicates fi refi ghter 
safety and behavior. It has been proven that the occurrence and frequency of injuries are linked together because 
of occupational stress. Research has found links between stress and mental health problems such as depression, 
PTSD, substance abuse, and the frequency of injuries.

Considering that 50 percent of fi refi ghters binge drink, those who have higher stress levels often times 
demonstrate higher PTSD symptoms, and 46 percent of fi refi ghters have suicidal ideations (15.5 percent have 
attempted suicide) at least once. More data and studies for this population should be researched. 

Developing a means for detecting and quantifying stress in fi refi ghters is paramount to the employee, 
organization, and the employees’ families. The data regarding the increase in mental health issues and negative 
eff ects of the unmanaged stress in this population’s occupation suggests more than enough evidence that there 
continues to be a tremendous need. The study written in an article by Schuhmann, states that the signifi cant 
subscales of stress correlate with the similarities in our own department. Responding to calls, administrative 
diffi  culties, and being overworked are signifi cant areas to be investigated for the mental health and overall 
well-being of all fi re department employees. The Lynchburg Fire Department continues to implement the 
mental health services aff orded to its employees by means of Critical Incident Stress Debriefi ngs, Employee 
Assistance Programs, and the IAFF Center of Excellence for Behavioral Health Treatment and Recovery. Our 
fi refi ghters also have access to the expertise of local mental health facilities and its staff  members. The uses 
of all these services are benefi cial to every employee that needs them. It has been well-recognized that the 
levels of stress our Lynchburg fi refi ghters encounter on a daily basis is tremendous. Although the referenced 
Firefi ghter Assessment of Stress Test tool is a unique and dynamic resource, our department’s leadership does 
actively understand, and continues to recognize the importance of managing the stressors that are inherent to 
our fi refi ghting profession. Overall in our profession, there may be a tremendous void regarding the subject 
of managing mental health, and every area of the subject can be enhanced. As the Lynchburg Fire Department 
continues to remain active on improving the mental health of its fi refi ghter by managing stress, the department 
will undoubtedly continue to reap the benefi ts provided by the eff orts of its leadership.

Reference: Schuhmann, B. B., Henderson, S. N., Van Hasselt, V. B., Margres, K. K., Masias, E. V., and LeDuc, T. J., (2021). A 
Behavioral-Analytic Model for Assessing Stress in Firefi ghters. Behavior Modifi cation, 1-27. https://DOI:10.1177/0145445520986137


