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Grit

First, I want to take a moment to recognize the unwavering dedication and professionalism that was most recently on
display during the civil unrest in our community. Each of you were likely experiencing a myriad of emotions including;
sadness, anger, frustration, exhaustion, and disbelief. The challenges we face as a community are not always easy for

us to discuss or understand and yet it is critical to reach out to those in need and provide stability. Listen to those who have and
need a voice and provide guidance and comfort.

I was recently reading an article from the Harvard Business Review that talked about organization grit. I came to the realization
that some of the elements could arguably be presented as community or individual grit. The article describes grit as being made up
of two key ingredients: perseverance and passion. As you know, passion is more emotionally based and is something that is
generally visualized. In other words, one can recognize another’s passion through their actions or communication. Perseverance on
the other hand is about resiliency and adversity. Think about how many times in life you have been told you can’t, but it turned out
you could despite whatever the obstacles were, this is perseverance. When you have grit, whether you realize it or not, you have
developed goals. These goals become the benchmarks of your life that provide you the guideposts for achievement.  

So, how do you set or prioritize your goals? You may not have a method, you may just throw them all out at one time and hope
for the best, that’s typically what I do. In this article the author, Thomas Lee, offers that you should prioritize your goals in three
levels: top, mid, and lower. The idea is that the lower level goals provide you a foundation from which to build and create
opportunities for success at each of the next levels. This method also keeps you focused so that you are not mired in the conundrum
of what to do next. Does this mean that you have to attain goals in order? The answer is yes. Although one level goal leads to
another and we know what the end goal is, we need to ensure that our efforts align ourselves and our organization with the
capacity for success.  

I see our department as having two top level goals: health and safety of our employees and health and safety of our community.
Our mid-level goals are dependent on where you and your team are in the organization. Some of these goals may be improving
response times, improving turnout times, reducing costs, and promoting wellness. Our lower level goals are where the rubber meets
the road and really starts with every individual at the station. The company officer is responsible for setting the tone and identifying
goals that align with the mission and values of the department. From day-to-day these goals may change and may even be different
from station to station. This is no different than the uniqueness of how we set up our fire trucks, our goals in various areas of the
community at the low or mid-level may differ.

Here’s another question, is grit something people are born with or is it something that we instill in others? I would offer that it is
a little of both. People are born with grit; however, and maybe more importantly, over time an individuals experiences and exposure
to life’s choices provide opportunities for the further development of their passion and perseverance. These experiences often come
from mentors, coaches, family, and co-workers.  

Within our individual station teams, we often collaborate at roll call or during training amongst other areas. I challenge each of
you to show your grit not just when it is time to “show up” on a call. Do not believe that you lose your autonomy or uniqueness by
being a member of a team. It is quite the contrary, you gain strength in both of these characteristics when you show up every day
as a member of your team. Take the valuable moments at roll call or training to contribute in your own way. It is a proven fact that
when we are distant, not engaged, and negative, we are not together as a team. When we are not together as a team we are not
learning, improving, and involved.   

Be full of grit, understand how your passion and perseverance plays a role in your team
but also in the community. If you are a company officer, remember your role is to set goals
within your team and work to not only set the tone, but to provide your team with what they
need to succeed.

Remember to be the public servant you would want showing up at your home.

Tex
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Recruit Academy #19 Graduates

Congratulations to Recruit Academy #19 that graduated on June 8, 2020 at
Lynchburg City Stadium. 

The Training Division would like to thank everyone who had a part in making this
academy a huge success. To each new recruit, we wish you the best in your
career. Please join me in welcoming our newest family members to the Lynchburg
Fire Department. The recruits station assignments are below:

Captain Collins Recognized

Congratulations to Captain Jennifer Collins who has been selected as one of
Lynchburg Living Magazine's Healthcare Heroes for 2020. This feature highlights
hardworking employees in the local healthcare industry (nurses, EMTs, etc.) and
will be included in the July/August issue of Lynchburg Living Magazine.
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RECRUIT ASSIGNMENT

Brandon Bradley Station 6 — B Shift
Justin David Station 1 — B Shift
Melanie Daye Station 7 — A Shift
Sha’Quita Ford Station 6 — A Shift
L. W. Gilliam Station 7 — C Shift
Joshua Gryder Station 3 — B Shift
Virginia Hamlett Station 6 — C Shift
Peyton Maddox Station 3 — A Shift
Akylia Walker Station 3 — C Shift
Ben Williams Station 4 — B Shift

F i r e w o r k s  S a f e t yF i r e w o r k s  S a f e t y
By: Captain John Norman
Fireworks are often used to mark special events
and holidays. The only safe way to view
fireworks is to attend a professional show. With 
many professional fireworks shows being
canceled this year, it is important to know that
fireworks are not safe in the hands of
consumers. Fireworks cause thousands of
injuries each year. Below are a few ideas to get
into the patriotic spirit without fireworks:

1. Use glow sticks, they glow in the dark and 
are a safe alternative to a sparkler. 

2. Loud and proud. Noise makers are sure to 
make a statement. They can be found at 
local party supply stores or you can 
make your own.

3. Outdoor movie night. Set up a screen and 
projector. Don’t forget the bug spray!

4. Red, white and blue silly string…fun for all!

5. Make a patriotic craft with the family.

6. Throw a birthday party for the USA...
and don’t forget the cake.

FACTS

! More than 19,500 reported fires are started by 
fireworks annually. 

! Burns account for 44 percent of the 9,100 
injuries treated in emergency rooms seen in 
the month around July 4.

! Half of the fireworks injuries seen at 
emergency rooms were extremities: hand, 
finger, or leg. One-third were to the eye or 
other parts of the head.

! Children ages 10-14 had the highest rate of 
fireworks injury, with more than one-third 
(36 percent) of the victims of the fireworks 
injuries under age 15.

! Sparklers account for roughly one-quarter of 
emergency room fireworks injuries.



W h o  W i l l  F i l l  T h e i r  B o o t s ?W h o  W i l l  F i l l  T h e i r  B o o t s ?
By: Captains Adam Morton and Charlie Shealy
I’m not discussing the Muscular Dystrophy Association (MDA) nor am I referencing the old George Jones song. Rather, I am asking
each of you to pause and think about what the landscape of this department will look like in the next five to ten years. 

Our department is getting younger and younger in terms of experience. People with 15 years of service are now just a few
spaces from moving into the first column on the seniority list. Our most experienced members are nearing retirement. So, back to
the question presented; who will fill their boots? In this question, the one I am referring to is the “senior man.” It seems in the last
decade we have lost a great number of them, and I often wonder who will step up to take their place. The term “senior man”
typically refers to the ones with the most seniority and the greatest experience. However, it does incorporate something far more
reaching than that. 

The senior man has the power to influence regardless of rank. As I think about my own time in the department, most of those I
referred to as “senior men” were never promoted. However, that is not to say it has to be that way. These folks not only had
experience, but also had a great work ethic and passion for the job. However, it was their attitude that really set them apart from
others. They would motivate the new employees to do more than the minimum and push them to be better. They not only gave you
a cleaning assignment, but would be there right beside you doing it. They wouldn’t skip training because they knew it, they would
actively participate and add depth to discussion. They were role models and informal leaders in our stations and our department. It
didn’t matter what station you were assigned to, they were always available. They were eager to share what they had experienced
and what was learned, but they were always humble about it. If you have made it this far, it’s possible you have thought of
someone in your own career who has been that person for you. It’s possible that “senior man” molded you into who you are today
because they have that lasting impact. 

In closing I challenge you by asking you one more question; will you be just a tenured member of the department, or will you
be a “senior man?”
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By: Captain Jennifer Collins

Staying Safe During Everyday Responses

Everyone loves a firefighter, right?!  We love what we do and for the most part people love us for it. BUT, we also have to keep in
mind those occasions where “the love” just isn’t there. The definition of the word complacency is “self-satisfaction especially when
accompanied by unawareness of actual dangers or deficiencies.” We may not feel like we fit the description of being self-satisfied or
prideful but when we show disregard for the safety practices put in place during everyday calls, we may indeed be displaying that
attitude. Below are some safety guidelines we should be continually practicing, even on those high-frequency, low-risk calls.  

1. Carry your portable: I know sometimes we don’t feel like grabbing the portable radio because it’s time to hustle or you think 
your partner has one on already, but this is just a bad habit to get into. What winds up happening is you, and eventually 
everyone else, will start leaving all the radios behind. When Lyn-Comm doesn’t get a response, then everyone starts worrying 
about your crew’s safety.

2. Check and recheck the address: No one likes unexpected “guests.” State who you are (“fire department!”) clearly at the 
door, especially before opening an unlocked door. Wait a moment for a response before entering completely.

3. Scan for weapons and questionable audiences: Don’t get tunnel-vision when responding to people’s homes. If it is a serious
call, have roles clearly assigned so that one person can freely watch the room and look for signs that your crew’s safety is in danger.  

4. Don’t leave any member of your crew alone: It’s a terrible practice to leave your partner inside someone’s home alone.  
Carry all equipment you may need for patient care first thing. Being left alone in a house full of strangers poses multiple risks 
for providers, from assaults to accusations. Stay in close contact with your team as much as possible.

5. De-escalate the situation: It’s not your emergency and it’s definitely nothing personal, so don’t let yourself get over-heated.  
This may be the citizen’s worse day ever, so be empathetic with your tone and response, while remaining in control of the situation.  

6. Make a retreat: If things get out of control, step away and call for the Police Department to respond to assist you. 

7. Using Lyn-Comm’s emergency radio signals: If you are in a true emergency and are unable to take the time to articulate 
the needed assistance, simply say “Signal 2” when needing law enforcement and a Battalion Chief to respond code 2. Say 
“Signal 1” when needing law enforcement and a Battalion Chief to respond code 3. 

8. Use the emergency button on the portable radio: Push (and hold for one second) the red button on your portable and it 
will keep the mic open for 12 seconds, allowing you to relay any trouble you are in. The mic will then close to allow Lyn-Comm  
to send a transmission, and your portable will become hot again, cycling until the emergency is cleared.  

For further reminders of ways we can all keep safe during calls for service, here are some policies and reports to review:  Emergency Radio
Signal SOG, Body Armor Policy, Active Shooter Hostile Event policy, FD Ops During Civil and Domestic Disturbances policy, Mitigation of Occupational
Violence to Firefighters and EMS Responders by FEMA 2017, and Risk Management Practices in the Fire Service by FEMA 2018.
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