
C h i e f ’ s  C o r n e rC h i e f ’ s  C o r n e r
The Three C’s of Leadership

In this edition of the Chief’s Corner, I want to talk about the three C’s of leadership: Courage, Compassion, and
Communication. It should be noted that the C’s being referred to here are not absolute and can have many intricate
details in their contribution to leadership. Similar to our organizational values, these C’s should provide the ethical,

moral, and value driven guidance that we all need in order to be successful as a team. 

Courage is defined as the ability to do something frightening. While this seems like a very benign definition, it is important to
point out that what is frightening to one individual may not be frightening to another. This makes fright subjective, which makes
courage subjective. It is the impact of courage and how an individual addresses it that makes all the difference. We must remember
to respect and recognize those who express courage in their lives even when we may not understand their point of view. This
recognition and expression comes through the art of listening while hearing and not rushing to judgement. An example of this is
when I was recently approached by a city employee who wanted to discuss a very personal matter. This employee is not someone
who I regularly interact with, but is someone that I do cross paths with at various meetings. It was readily apparent that when the
employee began to talk with me that what they were talking about wasn’t the courageous part, it was making the decision to act
that was so courageous. Had I not been listening effectively, I would have missed this point. The courage for this person to make a
decision was more profound than the issue itself, and had I been too busy and not listening I would have likely missed the point and
missed an opportunity to provide feedback to the employee about their courage without judgement and bias.

Compassion is defined as sympathetic pity and concern for the suffering or misfortune of others. It is important to understand
the focus here should not be on pity but rather on concern. Every day we interact with our citizens and each other using
compassion. Not only is this in our DNA as public servants, after all it is one of our core values, but it is a trait we would want
everyone in our community to have. Compassion for one another is something that, like courage, should come without judgement.
We should not judge those around us as part of our concern for them, we should exhibit care, empathy, and sympathy as we
provide them the needed guidance for a great outcome. I would like to highlight a recent interaction experienced with a few of our
colleagues where compassion was the driving force behind making a decision relative to the needs of the patient. A citizen was
expressively angry about their situation and our colleagues took some time to be compassionate and express sympathy as they
calmed the patient down. What our colleagues understood was that the citizen was not angry, the citizen was frustrated. They took
the time to listen to the citizen and understood her needs, ultimately resolving the situation and diffusing a bigger problem. I am
confident that we perform in this manner on a regular basis as I hear overwhelming support for the great work we do. We must
remain true to our values and do so without judgement and with a strong ear and a stronger heart. Teddy Roosevelt once said,
“people don't care how much you know until they know how much you care.” 

Finally there is communication. As we already know, communication is the interaction between people and it comes in many
forms. Like courage and compassion, communication is also a judgement-free zone. I was recently told that the biggest illusion to
communication is the belief that it actually happened. As an organization and individuals, we need to continue our efforts to
communicate more effectively. When we communicate we need to understand that someone needs to be on the other end to receive
the communication. Communication is a two-way street that we cannot just assume is always open. We need to verify
communication is both given and received. There are many ways to do this; we can communicate in various ways and we can also
validate through feedback that communication has been received. It is important to ensure that the pathway for communication is
open in a manner that is caring and we need to verify it happens. 

Assuming the worst or judging predisposes us to unfortunate circumstances. It is my hope
that we would seek the best in people and allow ourselves the opportunity for achieving more
with continued growth. As we reflect on the previous year and prepare for what the new year
brings to our community and our organization don't lose sight of the reason that we are here
and that is to serve those who need us most. We have some exciting initiatives that we will be
presenting to you all in the coming months. As always it is both my honor and privilege to
serve as your Fire Chief.  

Remember to be the public servant that you would want showing up at your home.

Chief  

FLASHPOINT is a monthly publication of the Lynchburg Fire Department. Please submit all comments, questions, and suggestions to flashpoint@lynchburgva.gov
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C h e c k s  P r e s e n t e d  F o r  2 0 1 9  C a n c e r  A w a r e n e s s  C a m p a i g nC h e c k s  P r e s e n t e d  F o r  2 0 1 9  C a n c e r  A w a r e n e s s  C a m p a i g n
On December 12, 2019, Fire Chief Greg Wormser presented checks
totalling $15,000 to the Centra Foundation, the Virginia Firefighter Cancer
Support Network, and the Lynchburg Fire Department Museum. The
checks represented proceeds collected from the Lynchburg Fire
Department’s 2019 Cancer Awareness T-Shirt Campaign.

The proceeds will benefit the Centra Foundation’s Mammograms
Annually A Must (M.A.A.M.) Fund and Alan B. Pearson Cancer Patient
Support Fund, the Virginia Firefighter Cancer Support Network, and the
Lynchburg Fire Department Museum. 

MAAM is a volunteer group that helps fund and organize free
mammography screening and diagnostic treatment in the community. The
Patient Support Program was designed to provide financial assistance and
ensure patients have access to support services and therapies.  

Cancer is the number one cause of firefighter illness outside of cardiovascular disease. The mission of the Firefighter Cancer
Support Network is to help fire/EMS members and their families cope with cancer and to provide occupational-cancer awareness and
prevention training nationwide.

The Lynchburg Fire Department Museum is a non-profit corporation dedicated to preserving the history and heritage of the
Lynchburg Fire Department. 

Special thanks to the sponsors and to everyone who supported this year’s campaign!

T h r e e  L e f t s  D o n ’ t  M a k e  A   R i g h tT h r e e  L e f t s  D o n ’ t  M a k e  A   R i g h t
Circular Reasoning

By:  Master Firefighter Zach Foster
Recently, when responding to The Carrington nursing facility, I just about locked up the brakes, coming to a
halt at the intersection of Yorktown Avenue and Atherholt Road. There were no cars in my way, no pedestrians
obstructing my path, and not even a domesticated deer meandering on the asphalt. No, instead, something far
more intimidating had appeared seemingly out of thin air, something that frequently frustrates drivers and can
lead to dizziness if not understood properly. Please join me in welcoming (and embracing) the newest addition
to the roundabout family!

When the first roundabout (not to be mistaken for its larger cousin the traffic circle or rotary) was introduced to Lynchburg, I
distinctly remember the protests arising among firefighters. The protests ranged from the ability of truck companies to navigate the
circle to the fear of more accidents and traffic jams. I will admit, I was one of these protestors. Maybe it was that I am slow to
embrace change, maybe it was the thought, “Lynchburg has existed since 1786 without one of these…” or maybe it was because I
just didn’t understand the right-of-way rules. Regardless, I was not excited about the Fifth Street roundabout. I predicted delayed
fire apparatus responses, massive collisions and traffic backed up all the way into Amherst County.

Then it opened...and none of the above happened. Truck 1 still made it to Tinbridge Manor without taking out the streetlights.
Motor vehicle crashes did not increase dramatically. And it seems that traffic actually flowed smoother. How could this be? This
defied logic....well, my logic. It turns out, roundabouts are actually based on facts and studies and people with engineering degrees.
In fact, if you search “roundabouts in Lynchburg, Virginia” you come across a webpage on the City of Lynchburg’s website that
provides a multitude of advantages for the placement of roundabouts at certain intersections.

Roundabouts improve safety, not only reducing the number of collisions but also decreasing the severity of collisions when they
occur. Roundabouts actually increase the capacity of intersections and decrease delays at the intersections due to their continual flow
paths. They also have an economic advantage because maintenance, compared to a traditional intersection (with stoplights), is
incredibly minimal. 

Roundabouts are not perfect, and they are not designed to replace all intersections. You can always spot the drivers that have
never seen one before based on the hesitancy they have entering the roundabout and the cars backed up behind this car honking
their horns. Bicyclists and pedestrians may have a slight disadvantage when using roundabouts, but clearly marked pedestrian paths
and “splitter islands” placed between opposing traffic lanes allow for increased safety. 

A few years ago, a traffic circle was placed at the intersection of Park Avenue and Langhorne Road. Working at Station 6, I was
nervously anticipating the impact this would have on Engine 6 responses and traffic. Much to my surprise, in the three years since
opening, I have only been to one accident at the roundabout, and the circular reasoning of the people involved explaining why the
other person was at fault was worth the price of admission. So, if you’re driving to your next call and you come across a circle in the
road ahead of you, never fear. Embrace the change. It’s probably going to help improve your response time, decrease accidents, and
may even improve the aesthetics of the roads...in a roundabout way. 

The goal of this monthly article is to look at topics that relate to territory and streets in the City of Lynchburg. From road closures and ghost streets to tips and
tricks on how to get somewhere in the safest and most efficient manner. If you have something specific that you would like to see addressed or have helpful
suggestions, please send me an email to zachary.foster@lynchburgva.gov. I am constantly learning and always looking to add to my territory knowledge.

L-R: Joe Schumacher, Director, Virginia FF Cancer Support Network;
Michael Elliott, Centra Chief Operating Officer; 

Consuella Woods, M.A.A.M. Committee Chair; Greg Wormser, Fire Chief;
Rod Smith, LFDM President; and Karen Nixon, Architectural Partners
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P r o m o t i o n sP r o m o t i o n s
Congratulations to the following department members who were
promoted to the rank of Master Firefighter, effective 
December 25, 2019. A promotional ceremony will be in the near
future to celebrate their accomplishments. 

Upcoming Promotional  ProcessesUpcoming Promotional  Processes
By: Deputy Chief Jonathan Wright
Exciting times are ahead as the 2020 Promotional Process
announcements will be distributed this month! Candidates
meeting minimum eligibility for promotion as of July 1, 2020 are
encouraged to participate in their respective process. 

The first announcements that will be distributed are for the
Master Firefighter and Captain processes. These announce-ments
will contain study and reference materials, candidate orientation
information, and other important details. The department will be
contracting with Emergency Services Consulting International
(ESCI) to assist with the Master Firefighter and Captain
processes. We are excited about ESCI assisting in the processes
and look forward to reliable, valid, and fair processes. In
addition, an important component of ESCI’s proposal is the
independent interactive feedback function for these candidates.

Information regarding the Battalion Chief promotional process
will be distributed by the end of January. We look forward to the
Master Firefighter, Captain, and Battalion Chief promotional lists
being effective on July 1, 2020. Please take time to review the
announcements, relevant information, and best wishes to all
participating! Should you have any questions, let me know.

Changes to Vacation Selection ProcessChanges to Vacation Selection Process
By: Deputy Chief Robert Lipscomb
After hearing numerous requests from our colleagues in field
operations, the Battalion Chiefs and Senior Staff have modified
the first round of the vacation selection process. 

Beginning this year, the requirement to pick vacation using
pre-determined four (4) days blocks has been eliminated.
Personnel are now afforded an opportunity to choose up to four
(4) consecutive days during the first round of the vacation
selection process. No other changes have been made to the
Leave Policy. The 2020 vacation selection process is scheduled
to begin February 9, 2020.

W o r k i n g  A l a r m s  S a v e  L i v e sW o r k i n g  A l a r m s  S a v e  L i v e s
By: Jennifer Mayberry, Public Education Specialist
The Lynchburg Fire Department continuously stresses the
importance of having working smoke alarms! It is also important
to test them monthly to make sure they work, to vacuum them
lightly to keep the sensors clean, and to change the batteries
(in conjunction with Daylight Saving Time). These same
concepts are also true for carbon monoxide alarms. Instead of
detecting smoke, carbon monoxide detectors can detect carbon
monoxide. Having carbon monoxide alarms in your home can
save your life!

Carbon Monoxide, also known as CO, is an odorless,
tasteless, and colorless gas that can easily make you sick and
eventually kill you! Carbon monoxide comes from burning fuel
such as propane, natural gas, wood, charcoal, or anything else
that burns; including common household items. If it burns, it
emits CO! If the fuel being burned is not properly ventilated,
then you are risking carbon monoxide poisoning of yourself and
the others around you.

Symptoms of Carbon Monoxide poisoning include:
• Nausea or vomiting
• Dizziness
• Headaches
• Shortness of breath
• Confusion
• Weakness
• Loss of consciousness

Carbon monoxide alarms should be placed anywhere that
you burn something. You should be sure to read and use the
manufacturer’s recommendations on placement and usage
because each alarm is different. Below are places that you
should be sure to place a carbon monoxide detector:

• Near appliances such as a gas range or gas water heater
• Near a fire place (gas or wood) or a wood stove
• In a garage

When the alarm goes off or if you start experiencing any of
the symptoms and suspect CO poisoning, call 911 immediately
and get everyone outside the building.  

R e m i n d e r sR e m i n d e r s

Mark your calendars for these upcoming events!

Retiree Breakfast

Date: January 13, 2020
Time: 8:00 a.m.
Place: Cracker Barrel Restaurant (Wards Road)

Recruit Academy #19 Begins 

January 22, 2020

City Holiday Observances

City offices will be closed January 20, 2020 in observance of 
Martin Luther King Day

Communications Meeting

Date: February 6, 2020
Time: 8:30 a.m.
Place: Fire Administration Training Room

Master Firefighters

Master Firefighter
Ricky Davis

Master Firefighter
Derik Hudson
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F a c i l i t y  D r i l l sF a c i l i t y  D r i l l s
By: Battalion Chief Danny Williams
Facility drills focus on allowing members to practice Firefighter I and II skills in a training atmosphere. At the beginning of the year,
the Fire Training Officer and facility group instructors develop a training schedule outlining the objectives that are to be practiced in
order to keep the delivery of training consistent on all three shifts. The drills/skills offered in 2019 included two live burn scenarios,
advanced hose deployment, firefighter survival, standpipe operations, power tools, and the roll out of the bail out devices. The
facility instructor group, along with the Fire Training Officer, delivered a total of 2,912.5 hours to our department members, which
equates to approximately 16 hours per member. As you may see, we didn’t meet the set 18 hours per member for ISO 1; however,
these numbers are astounding with the staffing issues and other adversities we have faced throughout the year.  

The following topics will be taught in the facility training for 2020: 

1. Search and Rescue
2. Mayday and Bail Out Update
3. Live Burns (2)
4. Ventilation
5. Hose Deployment (garden lay)
6. Ropes and Knots
7. Ground Ladders
8. EVOC

Thanks to the instructors, members of the organization and its
leadership who helped make this possible. Also, special thanks to the
field battalion chiefs for scheduling apparatus to meet timelines as this
assisted with the time management of classes tremendously.

C e r t i f i c a t i o n sC e r t i f i c a t i o n s
Structural Collapse Specialist

Joseph Watts

NFPA 1006 Technical Rescuer - Wilderness Rescuer

Burke Konen

Confined Space Rescue Operations

Confined Space Rescue Technician

Rope Rescue Operations

Travis Calloway

6 0  S e c o n d  S a f e t y6 0  S e c o n d  S a f e t y
Snow Removal

By:  Captain Jennifer Collins
As the caretakers of our city’s public fire stations, it is part of our duty to make sure that we keep the properties safe for us and for
the citizens. Some of you may not realize that the Lynchburg City Code states that every occupant of a property encompassing, or
next to, a sidewalk must have all snow removed from the sidewalks within four hours of the snow fall or by noon the following day
(if it snows during the night). Below are some tips for making sure no one gets injured this winter.

• Snow shoveling can be compared to an aerobic workout. This brings up a few important points. As in any workout, a warm-up 
of stretching should be performed first. Shoveling uses muscles over your entire body (legs, arms, shoulders, back, abdomen, 
etc.) so warm-up well before getting started. If you have any heart-related issues, take frequent breaks or stop if you start 
having chest pains. Also, make sure to stretch during breaks. 

• Stay hydrated.  Being outside in the cold can mask the need to drink lots of water. 
• The more the better. If everyone contributes it spreads the workload and shortens the amount of time it will take to finish.  
• Watch for slip hazards and use the proper techniques listed below:

• Stand with your feet shoulder-width apart for balance and bend at the knees rather than at the waist or back. 
• Keep the shovel close to your body rather than extending your arms all the way. Tighten your stomach muscles and 

then lift with your legs as if doing a squat.  
• Try not to twist your body when dumping snow.  Instead, move your feet to face where you are putting it.  
• Do not throw snow behind you or over your shoulder. If snow is too deep or a heavier, icy mixture, scoop up only a 

couple inches at a time to reduce the load. Pushing the snow is always a better option to lifting, if possible.  
• During times of longer snowfalls, spread out salt/sand mixture to help cut down on the amount of shoveling you 

may need to do when it stops. Spreading out salt/sand will also create traction on slippery areas you may need to 
stand on while shoveling.  

Be safe out there!


