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Chief’s Corner 
Happy New Year! I am hopeful that each of you have been able to 
celebrate the joys of the holiday season and the new year in some 
meaningful way despite the challenges we face. I would love to say 
something cliché like, “New Year New Us.” The problem is, some of our 
2020 problems have carried over into the new year, yet I am confident 

that things will improve for our department and our community. 

In the coming days and weeks, we will not only roll-out our goals and plans for 
2021, we will also publish our 2020 Annual Report that re-caps a year that many 
of us will not forget. There will be a main theme as we move forward this year 
as a team, “communicating together.” As Chief Officers we need to be better at 
communicating in a way that is meaningful, accurate, and carries a consistent 
message. We have talked about this many times before and yet it would seem that we 
continue to be challenged with ensuring everyone receives the appropriate and most 
effective message. Appropriate, signifying consistent and meaningful, and effective 
signifying relevance to the audience. I remain committed to each of you that we will 
communicate in the best way possible based on the needs of the organization. I also 
recognize that the act of communication can also affect what is heard or said and 
that assumptions lead to nowhere.

 What I want to focus more on today is, together. I am a firm believer that we are 
stronger when we are together, something that I have mentioned many times before 
and it comes from a variety of sources in sports, music, and business. There is safety 
in numbers and, “the sum of us is stronger than the one of us,” often quoted by many 
and dating back to Aristotle. The fire department is not defined by any one of us, it is 
defined by all of us and our community. I often use acronyms to tell the story because 
I find the bite size points easier to digest and TOGETHER will be no different.

T stands for team.  We are all part of a team, many of us are a part of multiple 
teams. We should use our team participation to help other teams and each 
other. This means we should work outside our silos to better understand the 
complexity that exists. 

O stands for opportunity.  We should all be seeking opportunities for success.  
It is easy to sit back and talk about how things should be done and not be 
an active participant. We should all be active in seeking opportunities for 
improvement and then more importantly, don’t be afraid to share. 

Continued on page 2



Chief’s Corner, Continued

G – stands for genuine. Being genuine is like 
being authentic or sincere. When we are not 
genuine we are not adhering to one of our 
core values, honesty. Being genuine is being 
passionate and driving for a great outcome 
because we are giving our best. 

E – stands for experience. Use your 
experience to move your team and our 
organization forward. I often talk about the 
fact that experience helped me be a better 
leader, these experiences weren’t always good 
and that’s okay. Experiences are something to 
be learned from regardless of their context.

T – stands for thoughtful. Whatever we are 
doing together as a team should be done in a 
thoughtful manner. When we are not thoughtful 
in our approach, that often means we are not 
communicating and we are not inclusive.

H – stands for health.  Take some time to 
ensure that the members of your team are 
healthy both physically and mentally.  You 
may have colleagues that are facing challenges 
in both their personal and professional 
lives.  Please be in tune to their needs and 
understand the resources that are available to 
your team and their families.

E – stands for encouraging. Do your best 
to build each other up, not break each other 
down. Discover ways to make your work group 
happier and more productive. Remember that 
morale is everyone’s responsibility.

R – stands for respect. Respect each other and 
our citizens each and every day. There is no 
room in our lives for negativity and a lack of 
respect. Typically when you are not respectful, 
you are not genuine and vice versa. 

We have a great year ahead of us and a great 
organization and community to work within. We 
need to work together in a meaningful way that is 
productive and thoughtful. I wish you all the best and 
thank you for being a member of the team, together.

                                                               Tex

Promotions
CAPTAIN

Congratulations to Master 
Firefighter Zach Foster who 
was promoted to the rank of 
Captain, effective December 
23, 2020.

Captain Foster has been a 
member of the department 
since 2010. He will be 
assigned to Station 6 
(B Shift) effective the week of January 20, 2021.

MASTER 
FIREFIGHTER

Congratulations to 
Firefighter Steven Evans 
who was promoted to the 
rank of Master Firefighter, 
effective December 23, 2020.

Master Firefighter Evans 
has been a member of the 
department since 2006. He 
will be assigned to C shift.

Davis Selected As 
Logistics Captain
Congratulations to Captain 
Todd Davis who has been 
selected to fill the role of 
the Logistics Captain. He 
will begin his new role the 
week of  January 20, 2021.

In addition to the 
responsibility of  uniforms, 
stations, and equipment, 
Todd will also continue his great work on 
grants and, in the near future, take on some 
additional responsibilities related to EMS 
supplies and equipment. Captain Davis’ office 
will be located in Fire Administration. For 
the near term, the Shop will remain under the 
supervision of Captain Adams.

CONGRATULATIONS!
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Accreditation Site Visit
By: Fire Chief Greg Wormser
Accreditation is not about a sticker on the truck or a certificate to 
hang on the wall. Accreditation is about jobs, validating responses, 
and the creation of programs and initiatives to ensure the safety of 
our colleagues and our community.  

In December 2020, the accreditation team conducted a site visit. 
The team was comprised of industry leaders from as far away as 
Florida and included the team leader who was one of the authors of 
the accreditation manual. We are happy to report that the team is 
recommending our department for full International Accreditation 
to the Commission for Public Safety Excellence (CPSE). We will present our department and our community to 
the International Commission in late February or early March 2021.  

This was no small undertaking and many of you were directly involved with making this happen from 
responding to calls to developing the documents; thank you! Ultimately, the team was incredibly moved by 
our passion, commitment, and collaboration within our city.  Being recognized by the Commission on Fire 
Accreditation International (CFAI) is an incredible achievement for our organization and community; it 
validates the great work we do every day and provides us with opportunities for future continuous improvement.

Freeman Receives Award
Congratulations to Firefighter Colt Freeman who was recently awarded the Lynchburg 
Optimist Club Firefighter of the Year Award. 

The Optimist Club of Lynchburg is comprised of Business and Civic Leaders throughout 
our community. Each year they seek nominations for a public safety employee who goes 
above and beyond to make our community better in a positive way. 

Several adjectives were used to describe Colt as part of the nomination, they included; 
team player, motivated, strong work ethic, and willingness to step up. As you know, Colt 
is also on the Master Firefighter Promotional list and last year was involved in several 
initiatives including, training our colleagues on a variety of topics, and coordinating the 
upgrade to our reporting software. Please remember to congratulate Colt when you see 
him and look for a video of the ceremony coming soon!

Department Receives Grant
By: Deputy Chief Robert Lipscomb
The department has been notified that we have received a RSAF grant in the amount of $33,600 to purchase 
drug box temperature control systems for our medic units and engine companies. Captain Chris Adams will 
coordinate the procurement and installation of these devices in the coming months.

Congratulations
— Congratulations to Cameron and Stormie Grant on the birth of their son, Blake Dadmon Grant. He was 
 born December 6, 2020 and weighed 7 lbs., 8 oz.

— Congratulations to Matt and Bethany Millner on the birth of their son, Tyler Matthew. He was born
 December 6, 2020 and weighed 7 lbs 11 oz.

Farewell
— Farewell to Master Firefighter Steven Schrader who has resigned from LFD to pursue another opportunity.
 We thank him for his 8-1/2 years of service and wish him well in his future endeavors.

Accreditation Team and 
Chiefs Wormser, Wright, and Lipscomb

Firefighter Colt Freeman



60 Second Safety
By: Captain Jennifer Collins, Health & Safety Officer
Firefighter Life Safety Initiative #4 - Empowerment
The fourth of the Firefighter Life Safety Initiatives is empowerment. The idea is that all firefighters must be 
empowered to stop unsafe practices.

While this may appear to be a challenging or even controversial statement, it simply means that every 
organization should provide an environment that allows its members to speak up regarding personal and 
organizational safety, without negative consequences for doing so (within a prescribed context), and without 
decentralizing the authority of the formal leader. The resources needed for all fire service organizations to 
institute Initiative #4, regardless of type or size, are already at our disposal, and the best part is that they are 
free. The goal is to have every member fully engaged during an emergency incident with a focus on doing the 
work in a proficient manner and looking out for one-another to avoid injuries and potential line of duty death.1

I spoke on this subject once before after a conversation I had with another firefighter about a call he was on 
where others were acting in an unsafe manner. At the time he did not feel that it was his place to correct others 
(some higher ranked), so nothing was said. If there weren’t any immediate consequences, could there have 
been some lifetime consequences to their unsafe acts? Regardless, even the most seasoned firefighter makes 
mistakes and should be comfortable having someone point out potential hazards or even reckless acts.

All firefighters must be empowered to stop unsafe practices. Our fire department should always strive to 
provide its firefighters with an environment that allows them to speak up regarding all matters of safety, and 
without fear of penalty. I am in no way encouraging freelancing or insubordination, but when a firefighter 
learns how to say, “Wait, I see something,” it benefits everyone. It even benefits that firefighter in practicing 
their own decision making skills for a future leadership role. Let’s lead by example and look out for one 
another, even when it’s uncomfortable.
1-everyonegoeshome.com

Putting A Freeze on Winter Fires
By: Jennifer Mayberry, Public Education Specialist
Winter months are the peak times of the year for structure fires.  The main reasoning behind this is mishaps 
while heating. The sad part is, the majority, if not all of these fires are preventable. Below are a few tips to 
follow to help avoid these mishaps.

 9 Always have a professional clean and inspect chimneys and heaters annually.
 9 Have a three foot clearance between the heat source and anything combustible.
 9 Never leave space heaters unattended.
 9 Never heat a home with a cooking stove or oven.
 9 Never use frayed, damaged, or broken cords.
 9 Never place a heating device where it can be tripped or kicked over.
 9 Have a sturdy metal screen or glass to cover the front of the fireplace to keep embers/sparks from escaping.
 9 Always wait until ashes are cool then place in a METAL container 10 feet from any buildings or woods.
 9 Never refill a hot gas or oil heater.
 9 Don’t use charcoal in stoves as it emits carbon monoxide and must be ventilated.
 9 Use kindling to start fires and not flammable liquids.
 9 Carbon monoxide alarms are important for anyone that heats with any type of fuel.

If the smoke alarm or carbon monoxide alarm starts beeping get everyone outdoors IMMEDIATELY to fresh 
air and call 911!
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