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Chief’s Corner 
Courage
We are challenged in our everyday lives with many influences and 
constructs that cause us to pause and reflect on our own purpose and 
position in the world we live in. More recently we have been thrust 
into a time in which there is no script, road map, or other guide 
that can show us the way. When we do not have a guide, we rely on 

personal experience, values, and beliefs to remain resilient and move forward. Our 
recent challenges have caused us to examine how we provide for ourselves and our 
community, and while typically I talk about community and our connectivity, I want 
today’s article to focus on ourselves.

There are a couple of points that I want to make about who we are as individuals 
and how we can help ourselves and our colleagues on a personal level. I was reading 
an article from Firehouse Magazine by Steve Prziborowski and he was providing 
the five commandments for the Chief Officer and Company Officer. The first 
“commandment” resonated with me. It was to possess courage under fire to be a 
leader. At first when I read that, it seemed so simple, maybe even benign as I thought 
about what courage meant. Yet the more I thought about courage, the more I realized 
that courage isn’t just about actions, it is about deeds, words, and much more. There 
are so many of us who share a passion for the adrenaline rush that occurs when 
the call comes in, the thrill of assisting someone in need. Courage begins and ends 
with your heart, but in the middle is your mind, your gut, and your hands. As an 
individual, I challenge you to use your heart to guide you when there is no path 
and discover ways to be courageous in a way that develops others. Courage can be 
emotional, however the decision you make should not be. As Chief Prziborowski 
stated in his article, there are many distractions in our lives that can lead us on a 
path wrought with barriers. Discover ways to find your courage to communicate in 
a meaningful way that provides a guiding light to those around you. For that matter, 
stop discouraging and start encouraging.

Firefighter Meg Harrison recently told me that there were two ways to change human 
behavior, either inspire it or manipulate it. Clearly, as leaders and public servants 
we want to change human behavior through inspiration. We want to provide our 
colleagues with the words and deeds they need to find their courage. When we share 
unsubstantiated negativity, it is unproductive and harmful to our colleagues and this 
organization. This can be relieved by open communication through conversation 
and engagement which ultimately filters the negativity. Furthermore, we must be 
cognizant of how our words and actions can affect the courage, and even creativity, 
of others. If you are consistently hearing and are exposed to negativity, you lose your

Continued on page 3



Pitfalls
Absence of Trust
By: Danny Williams, Battalion Chief of Training
Recently, I had an opportunity to attend the Fire Rescue Management Institute in Charlotte, NC. During this 
course, I was moved by the team-building exercises we performed and the material that was presented. Most of 
the exercises during the first week of the Institute surrounded the topics of teamwork and personality types. This is 
where I learned my strengths and weaknesses as a person. I also learned behaviors that prevent teams from meeting 
excellence and I also had the opportunity to present this during the department’s Officer Preparation Program. With 
this, I feel grateful to share with you a brief synopsis of the behaviors that can prevent teams from meeting excellence 
to allow us to recognize where we may fall short in being a productive team.    

According to Patrick Lincioni, money, strategy or technology does not move organizations to excellence, 
teamwork does. He provides that if you could get all the people in an organization rowing in the same 
direction, you could dominate any industry, in any market, against any competition, at any time. As simple as 
this may sound, teamwork can be indefinable due to having the make-up of imperfect human beings, making 
teams naturally dysfunctional due to them falling victim to the behaviors/pitfalls I will be sharing over the 
next several months.  Recognizing these pitfalls, as well as delving into ourselves through critical thinking 
and soul searching, will allow opportunity for growth and strengthening our team as we move forward with 
continuous change.     

The first of the five pitfalls is the “Absence of Trust. The definition of trust has 
been watered down over the years where it is defined as believing in the reliability, 
truth, ability, or strength of someone. This is usually based on previous experiences 
and actions of that someone; however, this type of trust does not define or lead 
to vulnerable-based trust. The absence of vulnerable-based trust stems from 
team members’ reluctance in being open with one another about their mistakes, 
weaknesses, skill deficiencies, and requests for help, making it impossible for this type 
of trust to thrive within the team.   

Vulnerable-based trust is the foundational step in developing true teamwork and having a cohesive team. 
According to Lincioni, teams that practice with a trust level of this magnitude will admit their weaknesses and 
mistakes, ask for help, give one another the benefit of the doubt before arriving at a negative conclusion, and 
tap into one another’s skills and experiences to move forward.  

Vulnerable-based trust permits members to come together while putting aside their individual needs, 
allowing them to focus wholeheartedly on the job at hand and not being dishonest with one another by hiding 
their insecurities and vulnerabilities. When a team is not open about their vulnerabilities, it is impossible to 
have healthy conflict, leading us into the second trait of a dysfunctional team in next month’s Flashpoint.  

In conclusion, I ask, what team are you on? Is it just your station and the individuals within it?  Is it just your 
Battalion? Or is it the entire organization? I challenge each of you to work towards developing this trust level 
within your team to be influential, supportive, and devoted to continuing to make this organization a leading 
agency within the Commonwealth. 

ICMA Offering Appointments 
For your convenience, ICMA-RC and the City of Lynchburg are offering individual Zoom appointments with 
Trey Sizemore, your ICMA-RC representative. If you prefer, you can also schedule a one-on-one telephone 
appointment. To schedule your appointment, be sure to check out the email from Human Resources that was 
sent on January 28th that provides scheduling links.
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Rediscovering Our Purpose
By: Master Firefighter Darryl DuBose
The year 2020 will undoubtedly be a memorable time for 
everyone. Now that 2021 is up and running, it has been set 
up to be filled with great promises for everyone to discover. 
As I close in on another birthday celebration in February, 
and while embarking upon celebrating 20 years of service 
with the Lynchburg Fire Department this June, I wanted 
to share a perspective on what basically is the proverbial 
“elephant in the room.” While our continued discussions 
surrounding the shortage of Advance Life Support (ALS) 
providers may be the first thing that comes to mind, it is 
not the main focus of this narrative. The ALS provider 
topic can be complicit with another underlying problem. 
At times, many of us, myself included, have lost sight of 
what the purpose, or the mission of the Lynchburg Fire 
Department truly is. Most members can recite the mission 
of the department, but to understand the purpose of our 
mission is another.

It is important to know that having a sense of purpose not 
only helps you to find and do things that add meaning to 
your life, it also helps you when things go wrong. However, 
if you do not know or understand your purpose nothing of 
value will ever have any meaning for you. Understanding 
the definition of the department’s purpose is not that 
difficult to achieve and herein lies the simplicity of it all. 
The department is and has been larger than any employee 
since 1883. Our department’s purpose will continue to be 
larger than any one individual’s perspective.

I ask that each member take a moment to reflect on when 
you first interviewed for a position to become a member 
of the Lynchburg Fire Department. We all wanted to be a 
part of something bigger and greater than ourselves. Each 
of us was willing to do whatever it took to be a member of 
the LFD! It did not matter what we were asked to do. We 
were going to do whatever was needed. Our department’s 
purpose at its core is the reason for which we all do our job. 
We exist in our profession not simply because it is a calling, 
but to deliver the desired result. Our department’s purpose 
is essentially everyone’s aim. It is ultimately our overall goal.

As our department continues on the mission, focused 
on remaining “First in Safety. First in Service. First in 
Community,” so should we as employees. We each are 
charged with providing the best services for all the citizens 
of our great community. When we lose focus of what the 
department is attempting to provide for our community, 

poor morale and other negative issues take priority 
becoming the topics of discussion around the water cooler.

In many cases correlation does not indicate causation, 
although I am inclined to say that it does with our current 
circumstances. The relationships that we have built with 
the lack of ALS providers, additional stressors such as 
the impact by COVID-19 causing additional work shifts, 
and poor employee morale have, in many cases, caused 
some to lose sight of our mission as a department. We 
all must “re-discover” the purpose and mission of our 
department in order to remain a department that is truly 
first in safety, first in service, and first in our community. 
From its inception, our department successfully overcame 
far more devastating challenges that were well beyond the 
discussions we are faced with today in 2021. Remarkably 
so, our beloved Lynchburg Fire Department will persist 
in providing for the City of Lynchburg. Regardless of the 
obstacles that are faced, the department will continue to 
overcome just as it has been doing since 1883.

Chief’s Corner, Continued
way to your courage. As leaders and public servants, we 
certainly do not want to manipulate individuals in order 
to change their behavior, this becomes less thoughtful and 
less meaningful and yet on occasion it has its place. The 
reality is that the negativity that we are exposed to is often 
manipulation by someone to drive a narrative to our point 
for whatever reason.

When we talk about behavior manipulation in this 
particular context, we are talking about the change 
of behavior from a positive path to a negative path.  
Manipulation of behavior can also occur in the reverse, but 
I would challenge that many of us know how to manipulate 
behavior from a negative to a positive. I once asked a 
colleague to assist me in the construction of some training 
props. A young employee was certainly not pleased with 
my request and when I questioned them, they said they 
were going to do the task because I told them to and that 
they did not agree with me. I was perfectly okay with 
them not agreeing with me. As many of you have heard 
me say before, it is okay for us to disagree. The problem 
was that I had not provided the employee with the proper 
influence so that they could understand the impact and 
need. Think about what you can do to promote courage by 
providing encouragement and not discouragement. Think 
about your role as an influencer on those around you. Are 
you influencing in a positive, productive, engaged way or 
are you using your negativity and courage to manipulate 
others thus changing their behavior?



60 Second Safety
By: Captain Jennifer Collins, Health & Safety Officer
Firefighter Life Safety Initiative #5 - Training and Certification
The key concept of Initiative #5 is to develop and implement national standards for training, qualifications, 
and certification (including regular recertification) that are equally applicable to all firefighters based on the 
duties they are expected to perform.

A great deal of training and education occurs in the fire service on a daily basis throughout the United States. 
How fire departments and training agencies measure, compare, and quantify this training is important to the 
profession and the safety of the individuals providing the service. If the training is accomplished in accordance 
with national standards, and the results are certified by an independent body or organization, then the system 
has substantial credibility. There must be a system to ensure this and provide standards that are recognized as 
being professional in terms of safety, competency, and responsibility.

It is very disturbing that between 2005 and 2013, an average of 10.5 firefighters a year died in training-
related incidents. Reported training-related injuries totaled more than 7,400 in 2012. Given those statistics, 
it’s no surprise the U.S. Fire Administration (USFA) identifies firefighter recruits, firefighters participating 
in training and firefighters conducting training as especially vulnerable to death and injury. Fire Service 
training programs that have been designed and conducted in concert with the appropriate NFPA Professional 
Qualification Standards will reduce these needless deaths and injuries. The 5th Initiative of the Firefighter Life 
Safety Initiatives is an attempt to tie training to a reduction in firefighter injuries and line-of-duty fatalities.1

There are a couple different views that I have when looking at this initiative.  The two sides of the coin are 
“training to stay safe” and “safely training.”  Sometimes these two conflict with each other, as we saw this past 
year with the COVID challenges. As a result, training was cancelled or delayed, or maybe not conducted to 
be hands-on like we are used to. Let’s treat 2021 as a chance to take every opportunity to learn, and all officers 
should take every opportunity they can to teach.  
1-everyonegoeshome.com

Intent of the Fire Code
By: Thomas Goode, Fire Marshal
The Fire Code is an adopted guide that shall be followed in accordance to legal guidelines; however, if 
articulated with reasonable judgment, specific sections can meet the intent of the Fire Code. Examples of 
meeting the intent of the fire code are:

 9 Dead ends not requiring a turn around greater than 150 feet
 9 Fire department connections farther than 50’ in relation to dedicated hydrants
 9 Hydrant locations while providing minimal fire flow

The partially buried hydrant at the Boonsboro Shopping Center is an excellent 
example of a hydrant meeting the intent of the Fire Code. From the steamer 
connection down to the base of the private fire hydrant, a light weight grayish 
colored grate looks to obstruct its use. Quickly remove the lightweight grate 
and it’s a fully functional, annually inspected fire hydrant. 

If you have any questions regarding the intent of the Fire Code, feel free to 
contact the Fire Marshal’s Office.
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