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The Season of Giving

The season of giving is upon us. Many of us give throughout the year in a variety ways, not the
least of which and maybe most importantly, we give back through our gift of public service. This
edition of the Chief’s Corner will be a potpourri of reflection and ideas about the ways we give

back and the reasons that we should be thankful.

Many of us volunteer at church or civic groups that we have long been a part of. There are others who volunteer in a fire
department or rescue squad. If you are like me, you are likely actively seeking ways to give back and volunteer. The question is,
what drives you to be involved? Is it comradery and fun that you get from belonging? Is it the satisfaction you get from helping
those in need? Are you a community-minded person that people turn to? I would say that you volunteer or give back for one simple
reason, you care. 

For me, the word care means; champion, advocacy, reflection, empathy. While this is not going to be an English lesson, think
about what these words mean to you. 

CHAMPION — For me, being a champion is not necessarily winning, it is the act of supporting an effort, program, or person.
When we give back we are championing or being an advocate for someone or something. Programs and people need champions,
they need advocates. 

ADVOCACY — When I think of advocacy I am reminded of our duty as EMS providers to be an advocate for our patients. Many
of you may be familiar with the phrase, “I am not here for me, I am here for we, and we are here for them.” This is a synopsis of
what it means to be an advocate, it is about them and how you and your team can be a positive influence on the outcome. In order
to be a champion and an advocate, one must be able to reflect on themselves as a person. This self-reflection provides us an
opportunity to better understand what drives us to serve and be successful.  

REFLECTION — Self-reflection is something that has been discussed in previous articles and is a huge characteristic of my caring
for others. I reflect about need, understanding, and outcomes. In short, I place myself in the position where I can understand the
benefit impact. How can I best impact the outcome in a positive way?  

EMPATHY — Finally, there is empathy which is the ability to understand and share the feelings of others. When we are
empathetic, we are seeing the challenges of others through their lens regardless of our own feelings and beliefs. This does not mean
that we are altering our way of thinking or values; we are positioning ourselves to be informed about the needs of those we serve.

We serve others because we care. I challenge each of you to not only care when you are at work as a public servant but care
when you are not at work as a contributor to those in need. I want to thank all of you for sharing your gifts with each other and our
community. If you are looking for a way to give back, please let me know, there are so many opportunities for your talents to be
used either as an individual or as a team and the benefit impact is incredibly meaningful and rewarding.  

As I close this article about how we care, I want to thank you all for your commitment to our organization and I wish you all a
holiday season full of caring, joy, and laughter. I would also like to take a moment to say thank you to City Council and City
Management for the support they have provided to our community by unanimously approving additional staff for a medic unit. They
were certainly champions and advocates for our department, reflecting on service delivery through empathy not as an emotion, but
as an understanding of need. They remained committed to making this investment in
our workforce and our community.

Remember to be the public servant you would want coming to your home.

Tex
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C o m m u n i t y   R i s k  R e d u c t i o nC o m m u n i t y   R i s k  R e d u c t i o n
The Fire Marshal’s Office has begun
an initiative to conduct a neighbor-
hood walkthrough after each
structure fire. Master Firefighter Matt
O’Daniel and Fire Marshal Thomas
Goode (pictured right) conduct a
neighborhood walkthrough as part
of this new initiative in an effort to
connect with the neighborhood and
provide a proactive approach to risk
reduction. During the walkthrough,
citizens are provided with a brochure
of safety tips and information about other resources that may be
available to them.   

F a r e w e l lF a r e w e l l
Farewell to the following members who have resigned their
positions to pursue other opportunities. We thank them for their
years of service to the Lynchburg Fire Department and this
community and wish them well in their future endeavors.

— Firefighter Scott Hutcherson 6 years, 8 months of service
— Firefighter Tammy Kelly 2 years, 10 months of service

R e m i n d e r s  R e m i n d e r s  

Lynchburg Christmas Parade

The Lynchburg Christmas Parade will be held on
December 6, 2020 at 4:00 p.m. at the Bank of
the James Stadium.

Don’t miss this year’s socially distanced parade
where the parade stands still and the community drives through
to view the floats, scenes, music, and lights! This year’s theme
is “A Starry Night In Toyland.”

Accreditation Site Visit

Our department’s Accreditation Site Visit will take place  
December 6-10, 2020. 

Retiree Breakfast

Date/Time: December 14, 2020 at 8:00 a.m.
Place: Cracker Barrel  (Wards Road)

Salvation Army Angel Tree Gift Distribution

Members of the Lynchburg Fire Department will help with
distributing Angel Tree gifts on December 16, 2020 at the
Salvation Army.

One Community One Voice — Feeding 100 

On December 18, 2020 at 3:30 p.m. churches, organizations
and many partners and friends will come together to serve our
community with a hot meal and distribute 100 baskets filled
with all the necessities for Christmas dinner, including a turkey
and fresh veggies! The event will be held at Miller Park Aviary. 

Hanging With Heroes

Date/Time: December 19, 2020 at 10:00 a.m.
Place: WalMart (Old Forest Road) 
Lynchburg Fire and Police Departments shop with deserving
youth in our city to purchase Christmas gifts.

Upcoming City Holiday Observances

City offices will be closed to observe the following holidays:
• December 24 & 25, 2020 —Christmas 
• January 1, 2021 —New Year’s Day
• January 18, 2021 —Martin Luther King, Jr. Day
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Firefighter Life Safety Initiative #3 — Risk Management

By: Captain Jennifer Collins
As I continue the series on the 16 Firefighter Life Safety
Initiatives, the third emphasis is on risk management. It
explains how we must focus greater attention on the integration
of risk management with incident management at all levels,
including strategic, tactical and planning responsibilities.

This initiative incorporates a range of components that relate
to our ability to safely conduct emergency operations in a high-
risk environment. There is no question that firefighters are
expected to work in environments that are inherently dangerous;
however, most risks and most of the specific dangers are well
known. The 3rd Initiative asks us to function safely in high-risk
environments by implementing risk management controls
wherever they can help reduce injuries and line-of-duty deaths.

Too many lives are lost in situations where the risks were not
justified. The fire service understands risks, yet the same
accidents, injuries and fatalities keep happening. Incidents must
be managed with a constant awareness and balance between
risks and desired outcomes. High risk is only acceptable when
there is a real possibility of saving a life. Fire command must
carefully measure and control risks to save valuable property
that can be saved. It is not an acceptable risk to attempt to save
lives or properties that are already lost. The fire service should
remember that if something bad happens it miscalculated, and
that we should never use “that’s the way it’s always been done”
to ever accept a line-of-duty injury or death.1

Thinking of the late Chief Brunacini’s words to live by –
“Risk a lot to save a lot, risk a little to save a little, and risk
nothing for what is already lost,” we must take only calculated
risks and rely on our training with every incident.  As we
approach our peak structure fire season, please remember the
IAFC’s “Rules of Engagement for Firefighter Survival”2:

1. Size‐up your tactical area of operation.
2. Determine the occupant survival profile.
3. DO NOT risk your life for lives or property that can’t be saved.
4. Extend LIMITED risk to protect SAVABLE property.
5. Extend vigilant and measured risk to protect and rescue 

SAVABLE lives.
6. Go in together, stay together, and come out together.
7. Maintain continuous awareness of your air supply, situation, 

location, and fire conditions.
8. Constantly monitor fireground communications for critical 

radio reports.
9. You are required to report unsafe practices or conditions 

that can harm you. Stop, evaluate and decide.
10. You are required to abandon your position and retreat 

before deteriorating conditions can harm you.
11. Declare a May Day as soon as you THINK you are in danger.

1-everyonegoeshome.com
2-http://www.commandsafety.com/2010/09/01/rules-of-engagement-2010/

Happy Hol idays 
to  you and

yours . . .


