
CHIEF’S CORNER
FEAR
I was driving recently when I was listening to someone talk about fear. The 
context was basically that fear is an emo  on that occurs when we have an 
experience to danger or the unknown; remember the fi ght or fl ight lessons 

in EMT class? While the discussion centered around what we commonly know as fear, the 
speaker presented that the best way to address fear is by understanding it, so she used an 
acronym, False Evidence Appearing Real (FEAR). 

I began to think more about fear and what the speaker was saying and discovered that 
there are a number of authors and speakers who have analyzed fear and what it means 
and how it aff ects us as people. Overwhelmingly, they agree that fear is something that 
we should embrace and something that should not consume us. I found this interes  ng 
and, frankly, something that I had not previously thought of. I thought fear was about fact 
and emo  on, yet when I apply the acronym FEAR, it becomes a li  le clearer that in many 
situa  ons, fear is not emo  onal, it is something fabricated because of our experiences and 
thoughts. Let’s look at a couple of examples:

• You are hiking in the Na  onal Forest and encounter a bear, this is fear. There 
 is real evidence that you could be injured.
• You may be thinking about par  cipa  ng in the upcoming promo  onal process,
 you are fearful that you may not be successful. There is no evidence that says 
 you will not be successful, you have false evidence that appears real.

While these examples are fairly simplis  c, in my mind they illustrated the point that the 
speaker was trying to make. Fear is not always an emo  on but some  mes is a mindset. That 
got me to thinking about applica  ons of this in our daily lives. That’s when I thought about 
the fi re sta  on kitchen table, where many world problems are solved. We have a tendency 
in the fi re service to create informa  on and discussion, absence of either one...many people 
call it the “rumor mill.” The rumor mill is exactly what the acronym FEAR stands for and what 
causes us to experience FEAR in the workplace. When we do not have the facts, we create 
our own. In doing so, we create FEAR because the evidence may be false. Make no mistake, 
not every rumor is false, but let’s face it, most rumors really have no factual basis and are 
predicated on fi lling the gaps of informa  on. Cherly Strayed says, “Fear, to a great extent, is 
born of a story we tell ourselves.”

Fear is the exact reason why eff ec  ve, meaningful engagement is so important. So, I ask you 
to validate and don’t judge. Embrace fear so that you can understand its implica  ons and 
how it can aff ect you in your life. Either way, the speaker was clear that denying or ignoring 
fear is detrimental to our health and that recognizing fear and its context was necessary for 
our well-being. 

As I close out the last Chief’s Corner for the year, I want to say THANK YOU for your hard 
work and con  nued dedica  on! Your eff orts to keep our community healthy and safe, 
do not go un-no  ced. Merry Christmas and Happy Holidays to you and your family.  I am 
looking forward to a bright and prosperous new year.

       Tex
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MEMBERS RECEIVE AWARDS
On November 14, 2021, Master Firefi ghter Ricky Davis and Fire Chief Greg Wormser  
were presented with the Military Order of the World Wars (MOWW), Virginia Piedmont 
Chapter, First Responder Outstanding Performance Award (Master Firefi ghter Davis) and 
First Responder Excep  onal Service Award (Chief Wormser).

Master Firefi ghter Ricky Davis received the Individual First Responder Outstanding 
Performance Award for his eff orts during his deployment for more than 10 months with 
the Na  onal Guard in North Carolina as part of the COVID Pandemic response. 

Fire Chief Greg Wormser received the First Responder Excep  onal Service Award for 
his leadership and dedica  on to the fi re department and the community during the 
pandemic.

The MOWW is a patrio  c, nonpar  san, Veterans Service Organiza  on (VSO) dedicated 
to promo  ng patrio  sm, civic responsibility, public service, and leadership in our na  on’s 
communi  es. Their mo  o is; “It is nobler to serve than to be served.”

WELCOME TO FIRE DEPARTMENT ANALYST
By: Deputy Chief Robert Lipscomb
In January 2022, the Lynchburg Fire Department Data Analyst Intern, Saylor Hardin, will transi  on 
into a newly created posi  on of Data Analyst. 

During her last semester at the University of Lynchburg, Saylor worked with Senior Staff  to develop 
a standardized and sta  s  cs-based process to analyze the department’s response data. In her new 
role, Saylor will con  nue to analyze all aspects of our response data, iden  fy sta  s  cal outliers, 
iden  fy trends, as well as update our Community Risk Assessment-Standard of Cover Document as 
necessary. In addi  on, Saylor will also be working with the Blue Ridge Emergency Services Council 
to analyze regional response data as it relates to stroke care in the pre-hospital se   ng.
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CAPTAIN BROWN RECEIVES 
GOVERNOR’S  AWARD
On November 6, 2021, Captain 
Candace Brown became the 
recipient of the Governor’s Award for 
Outstanding Pre-hospital Provider 
in the Commonwealth of Virginia. 
She was selected for this award by 
members of the Virginia Offi  ce of 
Emergency Medical Services (EMS) and 
her peers. She is the third Lynchburg 
Fire Department member to receive this 
award in the past six years.

Captain Brown is a 13 year veteran of the department 
and is currently serving as the EMS Training Offi  cer. Most 
recently she served as an Advanced Prac  ce Paramedic 
EMS supervisor in the Opera  ons Division. She is also 
involved with many department and community ini  a  ves 
including; performing as a preceptor, mentor, and 
instructor, adjunct professor at Randolph College, and 
child passenger safety seat technician.  Congratula  ons 
Captain Brown!

PYTON COMPLETES VIRGINIA 
FIRE OFFICERS ACADEMY
Congratula  ons to Master Fire 
Fighter Greg Pyton who successfully 
completed and graduated from the 
2021 Virginia Fire Offi  cers Academy 
(VFOA). The gradua  on ceremony 
was held at the Smith Mountain Lake 
4-H Center on October 22, 2021. 

The VFOA is a week-long residen  al 
leadership course designed to develop 
and prepare current or aspiring company offi  cers for 
various aspects of leadership challenges. The theme of 
the VFOA was “Safety Through Leadership” and was 
based on the Na  onal Fallen Firefi ghters Founda  on’s 16 
Firefi ghter Life Safety Ini  a  ves. The program focused on 
improving leadership techniques, personal accountability, 
and fostering the cultural change required to improve 
fi refi ghter safety. 

Congratula  ons Greg on your accomplishment.

Captain 
Candace Brown

Master Firefi ghter
Greg Pyton

Fire Chief Greg Wormser and 
Master Firefi ghter Ricky Davis

Saylor Hardin



REMINDERS/
UPCOMING EVENTS

Christmas Ornament Deadline
The deadline to order ornaments 
is December 1, 2021. Ornaments 
will be available for pick up at 
Fire Administra  on the week of 
December 13th.

Re  ree Breakfast
Date: December 13, 2021
Time: 8:00 a.m.
Place: Cracker Barrel (Wards Rd.)

City Holiday Observances
City offi  ces will be closed on the 
dates below in observance of the 
following holidays: 

• December 23 & 24 (Christmas)
• December 31 (New Year’s Day)

Happy Holidays to 
your and yours....

...from the
Lynchburg Fire 

Department

CONGRATULATIONS
Congratula  ons to Travis and Amy Guthrie on the birth of their daughter, 
Aubree Blair. She was born November 29th and weighed 6 lbs., 6 oz.

RETIREMENTS
Congratula  ons to the following members on their re  rement. Thank you for 
your service to this department and the community.

Re  red December 1, 2021
 Captain Roger Harris  25 years, 1 month service

Re  ring January 1, 2022
 Captain Robert Hamilton  33 years, 4 months service

 Master Firefi ghter Jon Simms 25 years, 6 months service

FAREWELL
Farewell to the following members who have resigned their posi  ons to 
pursue other opportuni  es. We thank them for their years of service to the 
Lynchburg Fire Department and this community and wish them well in their 
future endeavors.

 — Firefi ghter Melanie Daye   1 year, 7 months service

 — Firefi ghter Chaz Smith   5 years, 4 months service

 — Firefi ghter Ashley Howard   6 years, 2 months service

 — Firefi ghter Chris Mabes   6 years, 3 months service

 — Master Firefi ghter Derik Hudson  16 years, 4 months service

COPES SELECTED AS OPTIMIST CLUB 
FIREFIGHTER OF THE YEAR
Congratula  ons to Captain Earl Copes who has been 
selected to receive the 2021 Firefi ghter of the Year 
Award from the Op  mist Club of Lynchburg. The award 
will be presented to Captain Copes on December 16, 
2021 at Oakwood Country Club.

Captain Copes joined the Fire Department Training 
Division in 2019 a  er proving that he has a deep desire 
to serve and share his knowledge, skills, and abili  es with 
others. During Captain Copes’ career, he has been a model 
for having an eagerness to train and learn and he con  nually demonstrates a 
passion to meet or exceed the Lynchburg Fire Department’s vision of being a 
leading agency within the Commonwealth; all while upholding the values of 
honesty, integrity, trust and compassion in everything he does. 

Some of Captain Copes’ accomplishments include being an advocate of safety 
and fi re training, striving for excellence, and leaving the department, its 
members, and the fi re service be  er than he found it. This is demonstrated 
through his work ethic and passion for the service and individuals within the 
voca  on. 
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Captain
Earl Copes



SAFETY CORNER
Recognizing Firefi ghter Stress 
By: Captain Jennifer Collins, Health & Safety Offi  cer
December can be a par  cularly stressful  me of year as a fi rst responder. The sights and sounds of the holidays can add 
to the intensity of a trauma  c call. We may also feel more empathy towards our pa  ents and their family members 
because we relate that back to being with our own families during this  me.

I remember very well an incident that I responded to about fi ve years ago, on Thanksgiving Day. The family lost their 
mother/grandmother and while we were trying to bring her back, we could smell the turkey s  ll in the oven. The rest 
of her family had started to arrive in hopes of enjoying a nice dinner together. In all of the chaos, I no  ced there was a 
cat statue on her fi replace hearth that was the exact same statue that my mother has in her home next to her fi replace. 
Later, as I tried comfor  ng her family, I was overwhelmed with empathy for what they were going through, and the call 
has stayed with me all these years.

The worse thing about that experience as I explain it here, is that it’s a very common incident that we all respond to 
all the  me. The diff erence was that no one knew that I had such a strong feeling of connec  on with that family’s 
experience because of the special holiday get-together and that stupid cat. I would even guess that the rest of my crew 
may not even remember that specifi c incident. But that is the point, isn’t it? We all have our ways of handling stressful 
calls and we can get really good at “pu   ng things out of our head;” but you never know when something will trigger 
another’s emo  ons more than usual. That’s why it’s important that we not disregard those intense calls when deciding 
whether to hold a cri  cal incident stress debriefi ng, or whether to contact one of the Peer Support Team members. 
Someone else could have had their own “cat experience” or worse.

A few of the ways to recognize if a co-worker has been aff ected by a stressful event are: they start ac  ng distant, are 
more fa  gued, are drinking alcohol more, have less enjoyment, have trouble sleeping, or they are more easily irritated. 
There are many more signs, but if you no  ce a change in a fellow fi refi ghter’s behavior, please reach out to them and let 
them know that you care and they have people to help. If you don’t feel comfortable doing that yourself, please let me 
or someone from the Peer Support Team know and we will make sure to fi nd them support. Remember that we have a 
wide variety of support op  ons and counseling resources (see list below). Our volunteer Chaplains, Wayne Lanham and 
Jorshe Joseph, are available to talk, or even assist you in talking with another employee. 

Counseling Resources

  

Take care of each other and enjoy the holidays!
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Peer Support Team
Captain Jennifer Collins
Heather Bowen
Jamie Maxwell
Nathan Chapman
Jason Marston
Colao Lombre
Mary Shumate

Fire Administra  on
Sta  on 4 — A Shi  
Sta  on 7 — A Shi  
Sta  on 7 — B Shi  
Sta  on 3 — C Shi  
Sta  on 5 — C Shi  
Sta  on 8 — C Shi  

Lynchburg Fire Department Volunteer Chaplains

Wayne Lanham
Jorshe Joseph

434-660-3958
703-975-5745

Jeff erson & Associates Psychological Services
Dr. Terry Jeff erson 434-385-0744
Advanced Psychotherapeu  cs
Dr. Tim Barclay 434-616-2388
Employee Assistance Program (EAP) 434-845-1246


