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Inclusiveness

Well many things have changed since my last article and yet many things have stayed the same. COVID remains
somewhat problematic and although city revenues are growing, the process is slow going. Remember to wear your
proper PPE as we continue to serve our community, it protects you, the members of your team, and those citizens we

encounter on a daily basis. One of the other challenges we continue to face is inclusivity in our community.

We have talked many times about inclusivity in many different forums from personal visits with our work force and community to
articles like this one. The promotion of inclusivity is something that we should all believe in and take to heart. We need to listen to
our colleagues and our community not to just hear what they have to say, but to understand their needs and their point of view. It
is easy for each of us to look through our own lens at our view of the world. It is not as easy to be an active listener to someone
else as they describe the view through their lens. As an example, in a recent article a gender specific term was used to describe a
leader. This term was not inclusive because of its specificity and for that, I apologize.

I was recently moved by an employee of the city who shared with me their view through their lens. Besides the message, one of
the things that struck me was the ease of the conversation. I attributed this to the fact that the employee approached me first about
the topic and was someone I was comfortable with. So I asked myself, why do the barriers in this context matter? The answer is
they really shouldn’t matter. The barriers in these situations are ones that we place in front of ourselves for protection. This is not a
negative thing, it is human nature that causes this to happen when we are unfamiliar, anxious, nervous, etc. In its simplest form it’s
like procrastination, think about the barriers you place in front of yourself in your personal life. These barriers cause you to be
guarded against the unknown or to turn your attention to the known or area of comfort.  

The discussion I had with the employee was incredibly moving, their authentic
story through their lens certainly moved me and while I will not provide details to

this private conversation, I will share the following take aways from his
message: 1) When we have an opportunity to listen and hear from someone,

regardless of their race, gender, political view, etc., take advantage of that
moment by opening your mind to view through their lens. 2) Be
empathetic to their message, it may be difficult to understand, but one
thing is for sure, when you are open to their view, the message will be
clear. Finally, make no assumptions. We cannot pretend to know
everyone’s circumstances and reasoning behind their position. Our job
is not to assume or judge but to listen, learn, and support.  

The graphic* about racism (shown left) was something that was shared
with me by another city employee and I found it very telling. Frankly,

you could remove racism from every aspect of the graphic and insert
the word inclusive(ness). As you look at the elements in each zone, think

about all the lenses of all the people you encounter. I would challenge,
and am hopeful, that all of us are in the learning zone or growth zone.

However, outside of the specific zones pay closer attention to the elements
within each zone, this is where the work needs to be done.  

In closing, be an active listener and make efforts to educate and be educated about our
community’s needs. Find ways to break down barriers and have an interaction with someone that may have ordinarily been
uncomfortable for you. Make no assumptions about the lens of others through judgement. Make
efforts to be open minded and inclusive in your approach to life.

Remember to be the kind of public servant you want showing up at your home.

Tex

*Source: www.SurgeryRedesign.com
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By: Captain Jennifer Collins
New Virginia Occupational Safety and Health 

Administration Guidelines

Over the last few weeks the City Manager has mentioned new
guidelines that the Virginia Occupational Safety and Health
Administration (VOSHA) will implement this month. This should
not be cause for apprehension because, as with this entire
pandemic, we have been planning ahead. We have all been
trained in the use of respiratory protection and infectious and
bloodborne diseases. While there are some areas where fire
departments can be exempt from certain OSHA standards, the
new mandatory regulations for COVID-19 apply to all employers.  

Understanding the reason for the guidelines should clarify
why our work practices, apparatus, and stations are no
exception to the rule. For example, one of the new
requirements will be to report if we have three or more
employees who test positive for the virus, at which point they
would want to see that we are making all efforts to instill
appropriate safeguards. The goal is to minimize employee
exposures. Think about the possibility of one or two of your co-
workers, assigned to the same station and shift, testing positive
for COVID-19. Now, think about what your next thoughts would
be. It would probably be something like this...How will the
department protect me from getting it? Will I need to be
quarantined? What will the city do for me and my family if I test
positive? These are all reactive thoughts to a problem that we
know already exists, but yet we all still continue to gather,
socialize, and live as we have in the past.  

Over the next few months, we will be making some changes
to give everyone the means to keep yourselves safe from the
virus. We have already implemented performing temperature
checks and cleaning the stations at least twice a shift, wearing
masks in public, and all PPE on calls. The next steps are to
evaluate our living areas and instill a culture, while maybe only
temporary, of social distancing while at work. It is not reasonable
to expect our firefighters to be at work wearing a mask for their
entire 24 hour shift. Therefore, keeping our distance from one
another, staying at home when we are sick, and cleaning the
stations often and thoroughly are our best options. The goal is
for everyone to have peace of mind knowing that they did what
they could to protect themselves should someone they work with
test positive for COVID-19. During this time, we want to remain
active instead of reactive. Thank you for all that you do to keep
safe and protect each other.  
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• Congratulations to Burke and Brittany Konen who welcomed 

their daughter, Emery Ruth Konen, on June 26, 2020. She 
weighed 7 lbs. 6 oz.

• Farewell to Firefighter Roger Rozell who has resigned from 
LFD to pursue another opportunity. We thank him for his six 
years of service and wish him well in his future endeavors.

• Congratulations to Cary Word who retires effective 
September 1, 2020, with 20 years of service. We thank 
Cary for his service to the department and the citizens of 
Lynchburg and wish him will in his retirement.

• Congratulations to Adam and Kelly Wagner who welcomed 
their daughter, Clara Elizabeth Wagner, on July 30, 2020. 
She weighed 6 lbs. 
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By: Matt O’Daniel
There’s nothing like outdoor grilling. It’s one
of the most popular ways to cook food. If
your family is anything like mine we have 
been grilling a lot the last few months. But, a
grill placed too close to anything that can burn is a fire hazard.
They can be very hot, causing burn injuries. Follow these simple
tips and you will be on the way to safe grilling.

SAFETY TIPS

• Propane and charcoal BBQ grills should only be used outdoors
• The grill should be placed well away from the home, deck 

railings and out from under eaves and overhanging branches.
• Keep your grill clean by removing grease or fat buildup from 

the grills and in trays below the grill.
• Never leave your grill unattended.
• Always make sure your gas grill lid is open before lighting it.

CHARCOAL GRILLS

• There are several ways to get the charcoal ready to use. 
Charcoal chimney starters allow you to start the charcoal 
using newspaper as a fuel.

• If you use a starter fluid, use only charcoal starter fluid. 
Never add charcoal fluid or any other flammable liquids to 
the fire.

• Keep charcoal fluid out of the reach of children and away 
from heat sources.

• There are also electric charcoal starters, which do not use 
fire. Be sure to use an extension cord for outdoor use.

• When you are finished grilling, let the coals completely cool 
before disposing in a metal container.

PROPANE GRILLS

Check the gas tank hose for leaks before using. Apply a light
Soap and water solution to the hose. A propane leak will release
bubbles. If your grill has a gas leak, by smell or the soapy
bubble test, and there is no flame, turn off both the gas tank
and the grill. If the leak stops, get the grill serviced by a
professional before using it again. If the leak does not stop, call
the fire department. If you smell gas while cooking, immediately
get away from the grill and call the fire department. Do not
move the grill. If the flame goes out, turn the grill and
gas off and wait at least 5 minutes before re-lighting it.

Source: National Fire Protection Association
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Retirees’ Breakfast

The Lynchburg Fire Department retirees have resumed meeting
on the second Monday of each month at Cracker Barrel for
breakfast. Anyone who would like to attend is welcome. The next
breakfast is scheduled for Monday, August 10th at 8:00 a.m.

Labor Day Observance

City offices will observe the Labor Day holiday on Monday,
September 7, 2020.

Annual Fallen Firefighters Memorial Service

The Annual Fallen Firefighters Memorial service will be held on
October 11, 2020 (more details will be forthcoming).
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Fire Officer I
Amanda Hesson


