
C h i e f ’ s  C o r n e rC h i e f ’ s  C o r n e r
What Are Leaders?

With all of the talk and changes to our lives with regard to the COVID-19 virus, I want to share how thankful and
honored I am to be your leader. Our colleagues are some of the most resilient and talented individuals I have ever
met and worked with. Throughout the city, in every department, we come to work every day ready to serve

regardless of the circumstances. In our department this can be seen in our daily emergency response from our dedicated uniformed
staff, our ability to obtain needed PPE, the coordinated effort to provide fit testing, and collaboration with our internal and external
partners to prepare our community and organization to the best of our ability. Through it all we will become stronger and better as
an organization as we continue to collaborate in a thoughtful and sustainable manner.  

As we lead each other and our community through this challenge and the others that will come in the future, I want to remind
everyone about what leaders are, according to Mahatma Gandhi...

Leaders must always uphold a set of values or key beliefs. The values of the organization are: Honesty, Integrity, Trust, and
Compassion. It is my hope that your personal values align with our own, I know mine do. Leaders work off of those values serving
as the internal anchor to guide our moral compass. 

Leaders must remember that their number one responsibility is for their individual discipline and personal growth. When the leader
is reflecting or projecting the proper values, others will follow suit. This is where the phrase "product of your environment” comes from.

Leaders subsequently recognize that their values set an example and serve as a role model. The challenge here is that being a role
model is generally positive. Setting an example isn’t always so positive. When we set an example we should ensure that we
understand the implications so that the example is a positive one, understanding that there are many examples which aren’t positive.

Leaders are servants first; they exist for the people. We are all here because we have an innate desire to serve. We are driven
by both adrenaline and compassion to provide service above self.

Our response to recent events reminds me that we have wonderful leaders in our organization that do great work every day.

P r o m o t i o n a l  P r o c e s s e sP r o m o t i o n a l  P r o c e s s e s
By: Deputy Chief Jonathan Wright 
Phase I of the promotional processes will continue to move forward as planned. As you can imagine, the COVID-19 virus will impact
portions of the 2020 promotional processes and we remain in close contact with Emergency Services Consulting International (the
vendor selected to assist us in the process). 

It now appears that the originally published schedule of Phase II and III of the 2020 promotional process is likely to be
postponed. As a result, we will insert a supplemental question in the application that will ask candidates to provide any vacation
plans you might have for May 1, 2020 - September 30, 2020. This question will be asked solely for planning purposes to identify and
potentially prevent scheduling conflicts when possible for Phases II and III. As a reminder, Phase I of the 2020 promotional
processes is as follows: 

Master Firefighter 

Opened March 25, 2020 at midnight — Closes April 8, 2020 at 23:59 hours

Captain 

Opened March 25, 2020 at midnight — Closes April 8, 2020 at 23:59 hours

Battalion Chief

Opens April 2, 2020 at midnight — Closes April 23, 2020 at 23:59 hours

The eligibility date for candidates to participate in a promotional process remains July 1,
2020, as originally published. However, the current landscape suggests that issues beyond our
control could push the date the list is certified beyond July 1, 2020. For candidates concerned
about class cancellations affecting your eligibility, please remember to review the special
exceptions criteria in the relevant promotional process policy and follow the steps provided
therein. We will continue to distribute information as it becomes available. 

FLASHPOINT is a monthly publication of the Lynchburg Fire Department. Please submit all comments, questions, and suggestions to tammy.jones@lynchburgva.gov
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Three Lefts Don’t Make a RightThree Lefts Don’t Make a Right
We Are Going Where?!

By: Master Firefighter Zach Foster
“I hope we don’t end up ever having to respond there on a call.”
I know we have all said or, at the very least, thought those
words after responding to certain addresses throughout the city.
On top of that, there are other addresses in the city we would
definitely say that about, if we even knew they existed!

These are locations that present unique issues, whether with
access, water supply, apparatus placement or even just how to
get there in the first place. 

This month, I would like to provide one of those specific,
tricky addresses that can be found in each station territory. 
Hopefully, the following list will spark a conversation around
your kitchen table as to how to confront emergencies at these
addresses, and maybe even lead you down a rabbit trail of other
such addresses in your first due and beyond. Not all who
wander are lost...

• Station 1 — 2104 Coal Street**  
• Station 2 — 206 Aultice Lane 
• Station 3 — 1904 Wards Ferry Road 
• Station 4 — 2451 L Street 
• Station 5 — 209 Trents Ferry Road 
• Station 6 — 516 Old Forest Road 
• Station 7 — 3600 Montridge Place 
• Station 8 — 1624 Graves Mill Road 

**I had to slide a little outside of Station 1’s territory border to find an
applicable address. 

N a t i o n a l  P u b l i c  S a f e t yN a t i o n a l  P u b l i c  S a f e t y

T e l e c o m m u n i c a t o r s  W e e kT e l e c o m m u n i c a t o r s  W e e k
Dispatchers and public safety telecommunicators serve as a vital
link between our community and fire, medical, and law
enforcement agencies. Every year during the second week of
April, telecommunications personnel in the public safety
community are honored. 

The Lynchburg Fire Department would like to say thank you to
our telecommunicators for everything you do, you are appreciated!

C o n g r a t u l a t i o n sC o n g r a t u l a t i o n s
Congratulations to Firefighter Patrick Dukes and his wife, 
Jennifer, on the birth of their daughter, Elise Grae Dukes. 
She was born March 2, 2020 and weighed 6 lbs., 13 oz.

New Work Out Equipment Arr ivesNew Work Out Equipment Arr ives
By: Captain Jennifer Collins
As you may have already
noticed, new work out
equipment has arrived at
each fire station! In addition
to the equipment that was
already in place, each station
received dumb bells, kettle
bells, and a squat rack with
weights. Stations that did
not already have rowing
machines also received those
as well.

When you see Chief
Wormser and our Fitness
Committee members, remember
to thank them for all their hard
work and commitment to our
health. With that being said,
another way to thank them is
by taking small steps in
adjusting your workout regimen to include the new weights so
as to avoid any potential injuries. (Be sure to read the “60
Second Safety” article on page 3 of this newsletter.)

I would like to thank everyone for working hard to prepare
the stations for the arrival of the new equipment. This would
have been extremely hard without everyone's help and I just
can't convey my appreciation enough. 

The Fitness Committee’s next step is to develop fitness
training and goals for everyone. If any issues arise, please
contact one of the Committee members listed below.

FITNESS COMMITTEE MEMBERS

Robert Barkley Jennifer Collins
Tucker Driskill Kalin Echols
Tyler Harrison Derik Hudson
Scott Kelly Patrick Madigan
Eric Mendel Shaun Riley
Holly Shackelford Brian Summers

Chapman DeployedChapman Deployed
Lynchburg Fire Department Captain Nathan Chapman, who also
serves as a Command Sergeant Major in the United States Army
Reserve, was deployed on March 28, 2020, to the New York
area to assist with efforts with COVID-19.

We would like to thank Captain
Chapman, his family, and all those
who are serving during this
pandemic. Although we recognize
that there are many who are
supporting our communities in
varied ways, we want to especially
thank all of our first responders,
military service members, and
hospital staff who are working
tirelessly to ensure the health,
safety, and well-being for everyone.

LFD Belt  Buckles Avai lableLFD Belt  Buckles Avai lable
The Lynchburg Fire Department
Museum is offering customized LFD
Belt Buckles for sale. The buckles are
sand-cast, solid brass, and handmade
in the USA. Buckles are $30 each and
have a lifetime guarantee of quality
craftsmanship. The deadline to order is May 6th. The buckles
are expected to arrive in mid-to-late May. All proceeds
benefit the Lynchburg Fire Department Museum.

To order yours, complete the order form that was
distributed via email and return it, along with payment, to
Tammy Jones in the Chief’s Office. If you need an order
form contact Tammy Jones at 455-6341. Captain Nathan Chapman



Fire Safety Tips For Warmer MonthsFire Safety Tips For Warmer Months
By: Firefighter Matt O’Daniel
Finally! Spring has sprung. The days are longer, the flowers are
in bloom, and pollen fills the air. It’s easy to associate fire safety
with the colder months, but just because we’re less inclined to
turn the heat on doesn’t mean we shouldn’t still be vigilant
when it comes to protecting ourselves and our property from
fire hazards. As you transition from hoodies to shorts, deep
fryers to grills, and indoor holiday parties to backyard
barbecues, keep an eye on these areas:

Grills

Fire is unavoidable when it comes to
preparing the perfect steak or cheeseburger
on the grill, which means you’ve got some
inherent risks right from the get-go. In fact,
the NFPA reports that an average of 8,900
home fires are caused by grilling each year. 

Here are some fire safety tips for the grill:

• While the meat is marinating, be sure to check each 
potentially problematic point of the grill including the 
propane tank, the hose, and all connecting points.

• Charcoal should be soaked with charcoal starter fluid only.

• Make sure the grill is clean—failing to clean the grill before 
and after use is a contributing factor in nearly 20 percent  
of all grill structure fires.

• Make sure the grill is set up in an open, outdoor area with 
nothing flammable (plants, paper products, etc.) nearby.

Outdoor Fire Pits

The necessary safety precautions for an
outdoor fire pit are much the same as for
a grill, plus a few others:

• Never leave young children unattended near a fire in the pit.

• Fill a bucket with water and sit it next to the pit before you 
even begin building the fire.

• Avoid throwing leaves, pine cones, pine needles and paper 
into the fire. They catch fire quickly and can result in 
dangerous floating embers.

• Unless there’s an emergency, avoid dumping the entire 
bucket of water on the fire to put it out. Instead, spread the 
pieces of fuel as far apart as possible and gently sprinkle 
water over them until there are no more glowing embers. 
This prevents the scatter of embers and a thick cloud of 
smoke.

• Toast your marshmallows over the embers rather than the 
flames. This not only gives them that perfect golden crust, 
but prevents them from catching on fire.

So get out and enjoy the warmer temperatures but
remember to always be fire safe.

CertificationsCertifications

Fire Prevention Inspector

Jimmy Seay

6 0  S e c o n d  S a f e t y6 0  S e c o n d  S a f e t y
By: Captain Jennifer Collins
Fitness Goal #1 - Staying Injury-Free

With the recent delivery of the department’s new fitness
equipment and weights, we are putting a plan in place to increase
the knowledge and ability of our members to properly use the
gyms and get the most benefit from them. The Fitness Committee
will be developing a training program to incorporate lessons,
personal goals, and injury prevention. Below are some quick
guidelines to help you avoid injury and keep your goals on track.

1. Always warm up and cool down properly.

2. Use proper form to avoid injuries and maximize gains. Slow 
down your reps and engage those muscles. 

3. Breathe out when you are lifting or pushing; breathe in as 
you slowly release the load or weight. Never hold your 
breath while straining, this can temporarily raise your blood 
pressure and is risky for people with cardiovascular disease.

4. Don't lock your joints; always leave a slight bend in your 
knees and elbows when straightening out your legs and arms.

5. Don't be so eager to see results that you risk hurting 
yourself by exercising too long or choosing too much weight. 
Slow and steady wins the race.  

6. If you've been sick, give yourself time to recover. When you 
resume exercise, begin by using lighter weights/less resistance.

7. Strength training exercises should not cause pain while you 
are doing them. If an exercise or movement causes 
significant pain, stop your workout and apply ice for 20 
minutes every hour. Elevate the injured area if possible, and 
give it time to heal. Compression can also be applied to 
provide support and decrease swelling.   

33

For more information regarding awards or to nominate someone, visit:
http://www.vdh.virginia.gov/emergency-medical-services/governors-ems-
awards-program/nominations-regional-awards-programs/


