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Chief’s Corner 
Dunbar’s Number
In this month’s Chief ’s Corner, we are discussing something a little diff erent, 
Dunbar’s Number. I recently heard about this number and its creator while 
listening to a radio show. Robin Dunbar is a British Anthropologist who has 
researched and identifi ed that humans can maintain a stable social relationship 

with no more than 150 people. Dunbar’s Number is also known as the “Rule of 150 or the 
limit of friendship.” Th ere are certainly many theories about friendships, and even about 
Dunbar’s work and theory, much of which is too lengthy to be discussed in just one article.

While I’ve heard discussions previously 
about the human interaction and 
its ability to maintain friendships, I 
was not aware that there was a fi nite 
measurement; and yet, the more I 
thought about it and researched (albeit 
just a little) I realized that from my 
perspective, it made sense. Dunbar says 
that each person maintains 5 Support 
Friends, 15 Sympathy Friends, 50 Close 
Network Friends, 150 Personal Network 
Friends, 500 Acquaintances, and 1,500 
Recognizable Friends.

Th e 5 Support Friends are oft en referred to as our best friends. Th ese are the people who no 
matter what is happening in your life you will naturally go to them for support and advice.  
Typically, these friends have similar interests and personalities; however, there are also many 
times when these people may be polar opposite to you (a sort of opposites attract mentality.)  
Th ese 5 people are your core and your life outside of your family and rarely change in the 
short term. By the way, these friends are typically not members of your family.

Th e 15 people in your Sympathy Group are friends who will either typically sympathize 
with you or you with them. Understand that Dunbar sees this group as the safety net for 
your best friends and frankly, in some situations, people in this group can become your best 
friends and vice versa. Th ese people are who you turn to for guidance and input typically on a 
monthly basis and not weekly or daily like you would do for your core group.

Next is your Close Network of 50 friends which by some assessment is where social media 
originally came into play. If you haven’t seen Th e Social Network, it is worthwhile because

it does explain how and why social media was developed and the purpose which Dunbar also
references as part of his work. Th ese 50 friends are people who you communicate and share
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Recruit Academy 20 Begins and Welcomes New Recruits!
Th e Lynchburg Fire Department’s Recruit Academy #20 is underway.  Th e Academy is 26 weeks long, with an anticipated 

graduation date of August 30, 2021. Th e Training Captains have worked hard to establish a new standard that will create 

more structure and allow for more depth with teaching the fundamental skillset we expect throughout the organization.  

We are excited to watch these members grow and become part of operations. If you see any of these members out, please 

make sure to say hello and welcome them to the Fire Department family.

Congratulations — Birth Announcements
Congratulations to the following department members who recently welcomed new additions to their families.

— Master Firefi ghter Greg Pyton and his wife Janeil welcomed their son, Isaac Daneil, on March 12, 2021. He weighed 8 lbs., 9 oz.

—  Firefi ghter Ben Lesley and his wife Kelly welcomed their son, Silas Andrew, on March 16, 2021. He weighed 8 lbs., 1 oz.

— Firefi ghter Nick Taylor and his wife Erin welcomed their son, Wyatt Clark, on March 26, 2021. He weighed 8 lbs., 5 oz.

— Firefi ghter Michael Trump and his wife Amber welcomed their son, Emmett Scott, on March 27, 2021. He weighed 

 7 lbs., 11 oz.

— Firefi ghter Adam Barkley and his wife Deborah welcomed their daughter, Lydia Joy, on April 2, 2021. She weighed
 7 lbs., 7 oz.
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       Calloway Promoted to Master Firefi ghter

Congratulations to Firefi ghter Travis Calloway who was promoted to the rank of Master 

Firefi ghter, eff ective March 17, 2021.

Master Firefi ghter Calloway has been a member of the Lynchburg Fire Department since  

2013. He will be assigned to Station 3 (A Shift ).

Congratulations!!
Master Firefi ghter Calloway

Flint Ferris Vavon Jones

Dakota Lester Austin Moore Th omas Otey-Hall Donte Taylor John Whitlow
(Volunteer)

Mason Bailey Collyn English Jeff  Grant Jermaine Jones



Chief’s Corner, Continued
with, but typically not in person and only when there is an internal trigger of some description to share. Interestingly, 
Dunbar hypothesizes that people in this group can fi nd their way to the Sympathy Group or the Personal Network which 
is the next largest group.

Your personal network of 150 people encompasses the previously mentioned groups and, at any given time, a person 
could move from group to group.  Keep in mind, Dunbar says that when they do, it is a one for one trade, someone 
moves in, someone moves out.  I am not sure that we recognize when this happens; however, we can probably each think 
of a time when our group composition has changed. Th ese are people that you would invite to a party because their 
relationship is meaningful to you. 

Th e remainder of the people, 500 acquaintances and 1,500 recognizable friends are people that you know in some 
capacity but have limited interaction with. How many times have you said to yourself; “I recognize that person but I 
cannot remember their name,” or “that name sounds familiar but I can’t place the face.”  Th is is your brain categorizing 
your friends. Another example might be a post on social media that asks  something like; “any of my friends out there 
that live in North Carolina that could help a friend of mine?”  You are searching for a person in this group who you 
know; however, your brain cannot sort through all the people. 

Th e farther you get away from your core group, the less intimate and meaningful your relationships become. I hope 
I was able to convey some quality information about a topic I am just learning about myself. Th ere are many theories 
about friends and social media. Take some time to understand how your friend group works and how you can use that 
knowledge in a positive and meaningful way in everyday life. Remember to be the public servant you would want to have 
taking care of your friends and family.

Pitfalls
Lack of Commitment
By: Danny Williams, Battalion Chief of Training
As a team moves past the fear of confl ict (discussed last month in Flashpoint) and can engage in 
productive confl ict, members are more apt and comfortable to off er their perspectives and opinions 
creating more buy-in to a decision. According to Lencioni, commitment is a function of two things: 
clarity and buy-in. “Great teams make clear and timely decisions and move forward with complete 
buy-in from every team member, even those who voted against the decision.” Wow! Th is is possible bit it takes time to establish.

Two causes that create a lack of commitment within a team are consensus and certainty. As we all know, a consensus is near 
impossible when seeking buy-in across the team. Why? Not everyone has the same opinion or perspective and, as hard as you 
try, you cannot make everyone happy. However, we should know that people do not need to get their way to support a decision, 
they just need to know that their perspective, opinion, or idea has been heard or considered.

Next is certainty. Lencioni provides that great teams pride themselves on being able to unite behind decisions and commit to 
clear courses of action even when there is little assurance about whether the decision is correct, i.e., a decision is better than no 
decision. A decision is impossible to be recognized whether it is right or wrong because the outcome is not known. Th is is why 
decisions must be made in the best interest of the team and their mission. Th is proves that not all decisions that are made will 
be right but we must know that it is better to make a decision boldly and be wrong and then change the direction with equal 
boldness than it is to do nothing at all.

A team that fails to commit creates ambiguity among the team about its direction and priorities. You see, what is expected 
or allowed creates the standard, and when swayed away from what is expected lack of confi dence and fear of failure are 
produced. A team that commits creates clarity around direction and priorities. Th e standard is created by the expectations 
and not shortcuts that have been allowed. When a team is committed, it develops the ability to learn from mistakes, moves 
forward without hesitation and changes direction without guilt.

So how do we overcome the pitfall of lack of commitment? One option is to practice cascade messaging. Th is is when a team 
reviews key decisions made during a meeting and agrees on what needs to be communicated to employees. Th is practice 
provides a clear and consistent message and creates a standard supported by consistent expectations. Lastly, as simple as it seems, 
one of the best tools for ensuring commitment is the use of clear deadlines. Sticking to these deadlines prevents any shortcuts 
and swaying from the expectation which leads to lessening the standard or lowering the bar.
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Absence of Trust
Fear of Confl ict

Lack of Commitment
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Dispatchers and public safety telecommunicators serve 

as a vital link between our community and fi re, medical, 

and law enforcement agencies. Every year during the 

second week of April, telecommunications personnel in 

the public safety community are honored. Th e Lynchburg 

Fire Department would like to say thank you to our 

telecommunicators for everything you do, you are 

appreciated!

Becoming Familiar With Facilities
By: Master Firefi ghter Matt O’Daniel

Over the last month the Fire Marshal’s Offi  ce has been 

working to inspect Randolph College and River Ridge 

Mall. At both locations I was asked to let the fi refi ghters at 

the stations know that they are welcome to come do walk 

throughs of the facilities. I have heard many times over 

the years how our local businesses enjoy working with 

our fi refi ghters when it comes to familiarization of their 

facilities. Th is last year has been diffi  cult for everyone in 

many ways and we were so tied up during the pandemic 

that we didn’t have a lot of time to get out and visit facilities 

in our area. As a matter of fact, many places were closed or 

had limited access. As the pandemic restrictions continue 

to lift , and time permits, I encourage you all to get out and 

make visits to the businesses in your area. Become familiar 

with all the back store rooms, basements, and attic spaces 

throughout the city. If you need assistance contacting a 

business contact the Fire Marshal’s Offi  ce for assistance.

Farewell
— Farewell to Firefi ghter Dylan Alvis who has resigned 
 from the LFD to pursue other opportunities. We 
 thank him for his 4-1/2 years of service and wish
 him well in his future endeavors.

— Farewell to Firefi ghter Carolyn Nascimento who has
 resigned from the LFD to pursue other opportunities.
 We thank her for her 3 years of service and wish her

 well in her future endeavors.

60 Second Safety
By: Captain Jennifer Collins, Health & Safety Offi  cer

Firefi ghter Life Safety Initiative #6 - 
Medical and Physical Fitness
Th e goal of the 6th Fire and Life Safety 

Initiative is to develop and implement 

national medical and physical fi tness 

standards that are equally applicable to all fi refi ghters, 

based on the duties they are expected to perform.1 Th e 

LFD Physical Fitness Committee is currently planning and 

implementing a permanent Physical Fitness Program for 

the department. As with any training that we do, fi tness 

training should have the same priority. We also have a 

great support system at HealthWorks for our physicals and 

wellness visits. Each physician has their own copy of the 

NFPA 1582 standard and are attentive to the special hazards 

we face. Th e following is taken directly from the Everyone 

Goes Home website1 and for more information on this 

subject you can also visit www.fi rstrespondercenter.org.

Th e initial report of the fi rst Firefi ghter Life Safety 

Initiatives Summit, and subsequently the Everyone Goes 

Home® program, identifi ed the need for national medical 

and physical fi tness standards for all fi refi ghters. Summit 

participants acknowledged the importance of increasing 

the emphasis on health, wellness and fi tness within the 

fi re service and reported that “…the most signifi cant 

reductions in line-of-duty deaths are likely to be achieved 

through increased medical surveillance and physical fi tness 

programs.” To demonstrate the scope of the physical fi tness 

issue, the United States Fire Administration estimates that 

“737,000 fi refi ghters serve in fi re departments with no 

program to maintain basic health, most of them volunteers 

with less than 5,000 population 2006.” Th e 6th Initiative 

seeks to increase awareness of the need for medical and 

physical wellness programs for every fi refi ghter.

In 2016, the National Fallen Firefi ghters Foundation 

created the First Responder Center for Excellence for 

Reducing Occupational, Illness, Injuries, and Deaths, Inc. 

to provide increased awareness, training, and research 

to ensure that fi rst responders have the correct tools and 

information to build and maintain a healthy foundation to 

reduce injuries and fatalities related to behavioral health, 

cardiac, cancer prevention, as well as overall improved 

health and wellness.1

Be sure to watch for next month’s article when I will review 

the 7thLife Safety Initiative, the Research Agenda.
1

-everyonegoeshome.com


