
CHIEF’S CORNER
EXPECTATIONS
Happy New Year! Recently, I was talking 
with a group of employees and we were 
discussing expectations. The discussion 
centered around two key themes: 

1) clearly defined expectations are necessary in order for 
a team to be productive; and, 2) the need to understand 
expectations outside of your own work group. What was 
interesting to me about this discussion was the varying 
constructs of expectations across our department and 
the manner in which we understand or perceive the 
expectations of others. This led our discussion to a 
conclusion that across the organization there is a need to 
identify and understand the expectations beyond the job 
class specification or job description. 

These colleagues know that there are expectations and 
they named several. Their point was that there is not 
enough awareness about expectations and that there 
needs to be clearly defined expectations for each level in 
the organization. Really what this is about is transparency. 
These employees wanted to better understand what the 
expectations are of others, and not just their own or the 
expectations provided by their supervisor.  

We all have expectations, both personal and professional. 
Recently, I was reading an article about expectations 
and one of the key points the author made related to 
exactly what our group discussion was about, building 
awareness. According to the author, bringing awareness to 
expectations can be accomplished in a three-step process: 

What do you expect to happen? 
Often this is easy to answer and really is the 
foundation for all of our expectations. For example,  

I may expect every chief officer to not wear shorts. While 
a simple expectation for the purposes of this discussion, 
it illustrates what I expect to happen which is, I do not 
believe that shorts are the correct uniform for a chief 
officer. Another example might be a Captain has an 
expectation that every person in their work group place 
their gear on or near the apparatus they are riding as soon 
as they come into the station. The result is that the team 
will be ready to respond when a call comes in.

Where do the expectations come from and are 
they realistic? 
In the previous two example situations, they seem 

realistic and the reason is clear...a more professional 
look and more effective and efficient service delivery. 
Ultimately, you should be able to point every expectation 
back to the Strategic Plan for validation.

Discover ways to manage your expectations to get 
what you want or need. 
This is probably an area where we all could be better. 

Having expectations is one thing, how you manage them 
to be successful is a little more challenging. Maybe you are 
having difficulty understanding why an expectation is there. 
For example, many of us have an expectation that our team 
will have a good attitude or positive influence in the public 
and at work. The problem is, we do not always understand 
each other’s circumstance, and when our circumstances are 
not good, our attitude usually follows. This is a good time to 
manage those expectations to get what you need either out 
of yourself or your team.

Something that I think should 
be added to the steps that 
was loud and clear from 
the group I was with is, we 
need to more clearly define 
expectations across the 
organization at every level 
and make those expectations 
available for everyone so 
that we can hold each other 
and ourselves accountable.  
2022 is going to be a great 
year at the Lynchburg Fire 
Department.  I am looking 
forward to how together, we 
can make our department 
and our community 
better. 

Remember to be the public 
servant you would want 
responding to your home.

  Tex
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NEW HIRES
We are excited to welcome the following new members to the Lynchburg Fire 
Department!

Bryan Harris joins the Lynchburg Fire Department effective 
January 5, 2022. 

Bryan is an EMT-Basic  and has a variety of Firefighter 
certifications. He has served  with Campbell County Public 
Safety since December 2016.  

WELCOME ABOARD!

Scott Williamson joins the Lynchburg Fire Department 
effective January 19, 2022. Scott is an EMT-Basic  and has a 
variety of Firefighter certifications. Scott has served  with 
Rockbridge County Fire and Rescue since December 2020. 
Scott is a graduate of Roanoke College (BBA).

Upon completion of a two week orientation and training period Bryan and Scott  
will be transferred to Field Operations.

REMINDER
City offices will be closed January 17, 2022 in observance of Martin Luther 
King, Jr. Day.
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PROMOTIONS
Congratulations to the following members who were promoted effective 
January 5, 2022. A promotional ceremony will be held at a later date to 
formally celebrate their achievements.

         CAPTAIN                               MASTER FIREFIGHTERS

 

CONG� TULATIONS!

Captain Quincy Scott Master Firefighter
 Jason Boteler

Master Firefighter
Casey Kilgore

Bryan Harris

BEING PREPARED FOR 
WINTER WEATHER
By: Jennifer Mayberry
Winter has arrived! It has brought 
snow, sleet, freezing rain, ice, high 
winds, fallen trees, and power 
outages. There’s no way to stop 
winter, but we can be prepared using 
these tips:

• Have a plan for what to do if you 
 lose power or get snowed in.

• Create an emergency kit that
 includes a battery operated radio,
 flashlights, batteries, non-
 perishable foods, one gallon of 
 water per person per day, manual
 can openers, first-aid kit, and extra 
 medications. 

• Stay fed, hydrated, and as warm 
 as possible. Even shivering can 
 cause dehydration, which can 
 cause other medical emergencies.

• Avoid overexerting yourself as this 
 can lead to a heart attack.

• Wear layered clothing, gloves, and
 warm hats. Have plenty of 
 blankets in case you don’t have 
 adequate heating inside.

• If you use a furnace, gas heat, or 
 a fireplace, make sure they have
 been professionally cleaned and
 inspected. Make sure you have
 a carbon monoxide alarm in that 
 room to help prevent carbon
 monoxide poisoning.

• Use all generators outdoors and 
 away from windows or doors as 
 they also emit carbon monoxide.

• Make sure smoke alarms work.

• Watch for signs of hypothermia, 
 frostbite, and any other medical 
 emergencies. 

• Check on the elderly and neighbors.

• Stay home if possible. If you must 
 leave, make sure you have a full 
 tank of gas, a cell phone, and 
 always let someone know where 
 you are going and the route you 
 will be taking.

Scott Williamson
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JANUARY ANNIVERSARIES
The following members are celebrating their 
anniversary with the Lynchburg Fire Department 
this month.

 Jason Boteler 14 years
 Candace Brown 14 years
 Dane Phelps 14 years
 Donnie Smith   9 years
 Burke Konen   7 years
 Julie Bailey   4 years
 Jalani Brooks   4 years
 Patrick Dukes   4 years
 Kaelin Echols   4 years
 Megan Floyd   4 years
 Ben Lesley   4 years
 Kyle Maschal   4 years
 John Metz   4 years
 Tarrah Osmulski   4 years
 Eric Robertson   4 years
 Tabatha Shull   4 years
 Jonathan Bryant   3 years
 Jerome Johnson   3 years
 Daniel Lee   3 years
 Will Lucy   3 years
 Payden Ludwick   3 years
 Bryce Morcom   3 years
 Kendall Moyer   3 years
 Christopher Wilmouth   3 years
 Brandon Bradley   2 years
 Justin David   2 years
 Shaquita Ford   2 years
 L. W. Gilliam   2 years
 Joshua Gryder   2 years
 Virginia Hamlett   2 years
 Peyton Maddox   2 years
 Akylia Walker   2 years
 Ben Williams   2 years

 

SAFETY CORNER
Snow Removal
By: Captain Jennifer Collins, Health & Safety Officer
As the caretakers of our city’s public fire stations, it is part of 
our duty to make sure that we keep the properties safe for 
us and for the citizens. Some of you may not realize that the 
Lynchburg City Code states that every occupant of a property 
encompassing, or next to, a sidewalk must have all snow 
removed from the sidewalks within four hours of the snow fall 
or by noon the following day (if it snows during the night). Below 
are some tips for making sure no one gets injured this winter.

۞	Snow shoveling can be compared to an aerobic workout.
 This brings up a few important points. As in any workout, 
 a warm-up of stretching should be performed first. 
 Shoveling uses muscles over your entire body (legs, arms, 
 shoulders, back, abdomen, etc.) so  warm-up well before 
 getting started. Also, make sure to stretch during breaks. 

۞	Stay hydrated.

۞	The more the better. If everyone contributes, then it 
 spreads the workload and shortens the amount of time it 
 will take to finish.

۞ If you have any heart-related issues, take frequent breaks 
 or stop if you start having chest pains

۞	Being outside in the cold can mask the need to drink lots 
 of water. 

۞ Watch for slip hazards and use the proper techniques listed 
 below:

• Stand with your feet shoulder-width apart for balance 
 and bend at the knees rather than at the waist or back. 

• Keep the shovel close to your body rather than 
 extending your arms all the way. Tighten your stomach 
 muscles and then lift with your legs as if doing a squat. 

• Try not to twist your body when dumping snow. Instead, 
 move your feet to face where you are putting it. 

• Do not throw snow behind you or over your shoulder. 
 If snow is too deep or a heavier, icy mixture, scoop up 
 only a couple inches at a time to reduce the load. If
 possible, push the snow rather than lifting. 

• During times of longer snowfalls, spread out salt/sand 
 mixture to help cut down on the amount of shoveling 
 you may need to do when it stops. Spreading out salt/
 sand will also create traction on slippery areas you may 
 need to stand on while shoveling. 

 Be safe out there!


