
CHIEF’S CORNER
LEADERSHIP VS. MANAGEMENT
I was thinking about what to write for 
this month’s edi  on when I came across 
an ar  cle about a book that talked, in 

part, about the diff erences between leadership and 
management. In light of the upcoming promo  onal 
processes, I thought it might be a good  me to share some 
thoughts and what I have briefl y read.  

As you know, there are thousands of mantras out there 
that speak to leadership, its quali  es and how it relates to 
management and work. One of the mantras I use o  en is; 
leadership is not about power, it is about purpose. 

The book, “Trust Based Leadership” is wri  en by a former 
Marine and is quite the long read (which is why I am only 
using an excerpt) though easy in content. The ar  cle 
about the book discussed leadership versus management.  
Many have been in the posi  on of determining what 
type(s) of leadership characteris  cs or traits to use at 
any given moment. Many of us on any given day will use 
transac  onal or transforma  onal leadership as we carry-
out the work of service to the public. But the ques  on that 
o  en crosses my mind is when are we leading and when 
are we managing?

There is an easy answer to begin, we are managing when 
we are direc  ng. Think about the emergency scene, the 
incident commander is managing what is happening, but 
make no mistake, they are using leadership traits to get it 
done eff ec  vely. The book specifi cally speaks to the fact 
that we manage things and we lead people. This is an 
important point as it speaks directly to not only what a 
Marine would do, but what we also do in the previously 
men  oned emergency scene. Ul  mately, the author goes 
on to describe leaders as having various management 
responsibili  es. These responsibili  es are the assets, 
resources, and focus of the goal.

 Some important take-aways for me are if we are going to 
manage people, and some  mes we need to, we cannot 

and should not manage them in the same way we manage 
an object. The most important reason why is because of 
the emo  onal and human aspect of people who thrive 
on feedback and engagement. Another take-away is that 
eff ec  ve leaders are likely to also be eff ec  ve managers 
and yet eff ec  ve managers are not always eff ec  ve 
leaders. We do not o  en think about leadership versus 
management in this context. As a ma  er of fact, many, 
including myself, would say that an eff ec  ve manager is 
also an eff ec  ve leader. The reality is management is about 
the power and as such there may not be a real purpose.

As you work within your workgroup, think about 
leadership versus management and the ways that they 
are both intertwined and mutually exclusive. If you are 
preparing to par  cipate in 
a promo  onal process take 
some  me to prepare for 
discussions about leadership 
and management at all 
levels in the organiza  on. 
As a public servant, that 
demonstrates compassion 
and dedica  on, discover 
ways to demonstrate 
strong leadership traits and 
managerial skills that will 
benefi t your team. We can 
all think of the person that 
we have worked with who 
showed us the good and 
the bad of leadership and 
management. Use those 
experiences to develop your 
skills as a leader and make it 
meaningful and not just an 
exercise.
Remember to be the public 
servant you would want 
responding to your home in 
an emergency.

  Tex
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NEW HIRES
We are excited to welcome the following new members to 
the Lynchburg Fire Department!

Bre   Turner joined the Lynchburg Fire 
Department eff ec  ve January 19, 2022. 

Bre   is the son of Ba  alion Chief 
Kenny Turner and he has served  with 
Albemarle County Fire and Rescue 
since January 2021. Bre   is a graduate 
of Brookville High School. Some of his 
cer  fi ca  ons include: NREMT-B, VDFP 
FFI, EVOC, and HTR Module II. 

Robert W. (R.W.) Woody joined the 
Lynchburg Fire Department eff ec  ve 
January 19, 2022. He previously served 
with Wintergreen Fire & Rescue and 
Amherst County Public Safety. 

During his  me with Wintergreen, R.W. 
served as Shi   Captain for more than 
15 years. He is an EMT-Intermediate 
and is an Adjunct Instructor with the 

Virginia Department of Fire Programs. R.W. regularly 
teaches Firefi ghter I and II, Basic and Rural Pump 
Opera  ons, and Driver/Pump Operator.

Upon comple  on of a two week orienta  on and training 
period they will be transferred to Field Opera  ons.

CONGRATULATIONS
Congratula  ons to LFD Recruit Traore Benefi eld and 
his wife Tia on the birth of their daughter Ta  ana Leigh 
Benefi eld. She was born January 11, 2022 and weighed 
7 lbs 10 oz.  Baby Ta  ana is also the granddaughter of 
Re  red Captain Thomas Mack.  

FAREWELL
Farewell to Firefi ghter Rudy Morris who resigned to pursue 
another opportunity. We thank him for his service and 
wish him well.

REMINDERS
— If you or your immediate family would like to receive 
 a COVID vaccine or booster, contact Tammy Fore in the 
 Chief’s Offi  ce at 455-6341 to schedule.

— City offi  ces will be closed on  February 21, 2022 in 
 observance of Presidents’ Day.

EMS TRAINING
By: Captain Candace Brown, EMS Training Offi  cer
2022 has kicked off  to a fast and interes  ng start. I am 
excited about the new year and the new opportuni  es 
that will be presented this year for EMS Training. 

While the ongoing Pandemic has proven to be a constant 
obstacle to staffi  ng and training, we recognize the need 
to be adaptable and fl exible. This year we will providing 
EMTAG training in a way that will be fl exible for the 
providers on shi   as well as meet the department’s 
training needs. 

EMTAG training will begin during the month of February 
and will be provided in a variety of ways, from hos  ng 
the training at each individual sta  on, to u  lizing the 
Simula  on Center, to combining EMTAG training with 
Facili  es training. The EMTAG commi  ee has selected 
topics to present this year which can be found in the 
2022 Training Plan that was sent out by Chief Williams. 
I welcome sugges  ons for EMS training topics as well as 
feedback on how the training is delivered. 

The Training Division is also excited to announce some 
conferences that we will be sending our providers to. They  
include the JEMS Conference & Expo, EMS World Expo, 
and the Virginia EMS Symposium, to name a few. We will 
also seek opportuni  es in the future to be able to submit 
proposals and abstracts to present at conferences such as 
these. The Training Division is also seeking opportuni  es 
to bring in speakers to present topics to our providers, 
as well as a possible collabora  on with BREMS and the 
surrounding coun  es for Regional Super CEU weekends. 
More informa  on will be forthcoming. 

The Training Division is excited to present these 
opportuni  es to the department this year in order to 
fulfi ll our mission, vision, and philosophy. Remember 
“Tomorrow’s Victory is Today’s Training.”
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Bre   Turner

R.W. Woody

FEBRUARY ANNIVERSARIES
The following members celebrate their anniversary 
with the Lynchburg Fire Department this month.

Tyson Crawley  24 years
 Megan Signor  14 years
 J.E. Anderson      1 year
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FIRST ARRIVING DASHBOARDS
By: Jonathan Wright, Deputy Chief 
Installa  on of the hardware for the First Arriving Digital 
Dashboards is underway! The Fire Department contracted 
with RTW Media to install the hardware and the Digital 
Dashboard pla  orm is First Arriving. 

There are several fi ne-tuning programming and gateway 
installa  ons that are going on behind the scenes that will 
ensure the fi nal project roll-out meets expecta  ons. 

Special thanks to Master Firefi ghter Colt Freeman for his 
hard work on this project. These dashboards will streamline 
communica  ons, assist with daily situa  onal awareness 
and consistency, and provide opportuni  es for training and 
recogni  on of employees. 

UPCOMING PROMOTIONAL PROCESSES
By: Jonathan Wright, Deputy Chief
Recently, informa  on was distributed to the department regarding the upcoming 2022 Promo  onal Processes for 
Master Firefi ghter and Fire Captain. 

Once again, the department has contracted with Emergency Services Consul  ng, Inc. (ESCI) to develop reliable, valid, 
and fair assessment processes to help iden  fy our future leaders. ECSI will be distribu  ng an orienta  on video in the 
weeks ahead. The plans for the 2022 Promo  onal Process for Ba  alion Chief will be distributed very soon as well. 

Good luck to all candidates par  cipa  ng in these processes!

Example of First Arriving Dashboard

PROMOTIONS
Congratula  ons to the following members who are being promoted eff ec  ve February 2, 2022. A promo  onal 
ceremony will be held on March 22, 2022 at Heritage High School at 6:00 p.m. to formally celebrate their 
achievements, as well as others who have recently been promoted. In addi  on, the ceremony will also 
recognize the most recent accelerated graduates.

 CAPTAINS MASTER FIREFIGHTER

Captain
Eric Mendel

Captain 
Joey Kilgore

Master Firefi ghter
Jeff  DeGoede



SAFETY CORNER
Violent Incident Response
By: Captain Jennifer Collins, Health & Safety Offi  cer
Ini  a  ve #12 of the 16 Firefi ghter Life Safety Ini  a  ves addresses violent incident responses. The Everyone Goes 
Home program* suggests that the following steps be taken to reduce the chance of a fi refi ghter injury or death while 
responding to emergencies of violent acts or violent pa  ents:

— Improved understanding and applica  on of Dynamic Risk Management

— Ini  ate/improve communica  on with local law enforcement

— Defi ne and expand the role of dispatchers in reducing risk

— Prohibit single person response to violent incidents

— Require use of an Incident Management System

— Communicate directly with Law Enforcement prior to opera  ng at an incident of violence

— De-commit personnel and equipment and leave if violence commences or reoccurs during fi re department opera  ons

I’d like to go into more detail about what that means for us. While we are far more advanced in our technology, dispatch, 
and rela  onship with the Lynchburg Police Department than many other fi re departments in the country, it’s important 
that we con  nue to train on current trends in our area and even our own situa  onal awareness. A good example is the 
email that Master Firefi ghter Freeman recently sent out about the Kratom herbal supplement. We now know that if a 
provider fi nds this on the scene, it could cause the pa  ent to become manic or they may be unable to be calmed and 
assessed without further interven  ons. Without this informa  on share, it would be more likely that our providers could 
be unprepared and poten  ally injured by a pa  ent.

If you fi nd yourself in a situa  on where you have commi  ed to pa  ent contact and things start to go downhill, use your 
radio, protect yourself and your partner(s), and back away un  l you have the proper support to assist you. According to 
the Bureau of Labor Sta  s  cs (2018), 70% of those injured by violence in the workplace are healthcare workers. At least 
one person on scene should always be scanning for signs of danger.

*Points sited from www.everyonegoeshome.com
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OPEN BURNING REMINDERS
By:  Thomas Goode, Fire Marshal
The Lynchburg Fire Marshal’s Offi  ce would like to remind you of a few important points to remember 
when responding to open burning calls/complaints: 

• The offi  cer in charge should always provide the ci  zen with a copy of the approved open-air guidelines or 
 direct them to the City’s website to view,  especially IF we have to ex  nguish it (the on-line guidelines can 
 be viewed in the City of Lynchburg’s City Code, Chapter 4 Air Pollu  on, at h  ps://library.municode.com/va/
 lynchburg/codes/code_of_ordinances?nodeId=CH4AIPO).

•  Certain fi res need to be permi  ed. A list of the types of fi res that require permi   ng can be found on the 
 Fire Department’s website under the Fire Marshal’s Offi  ce link (h  ps://www.lynchburgva.gov/burning-
 guidelines).

• When we are dispatched for an open-air burn, it’s not always automa  cally deemed illegal and not always 
 necessary to be ex  nguished. However, if it is determined to be an illegal burn, the fi rst step is to educate 
 the ci  zen while ex  nguishing the illegal burn, provide them with a copy of the burning guidelines or direct 
 them to the guidelines on-line.
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