The Department of Community Development

City Hall, Lynchburg, VA 24504 434-455-3900

To:

Planning Commission

From: Planning Division
Date:  March 11, 2020

Re: Conditional Use Permit (CUP) — VES Campus Master Plan

I. PETITIONER
Mr. Tommy Battle, Headmaster, Virginia Episcopal School, 400 VES Road, Lynchburg,
Virginia 24503

II.

III.

IV.

Representative: Mr. Scott James Kyle, AIA, LC, LEED, Glave and Holmes Architecture, 2101
E. Main Street, Richmond, Virginia 23223

Property Owner:

Virginia Episcopal School, 400 VES Road, Lynchburg, Virginia 24503

LOCATION
The subject property includes the following tracts comprising approximately one hundred sixty-
five and three hundred eighty —seven thousandths acres:

301 VES Road 9.532
310 VES Road 2.75
314 VES Road .58
318 VES Road 1.451
320 VES Road 5.726
340 VES Road 23.595
400 VES Road 48.707
500 VES Road 22.635
700 VES Road 11
190 Old One Sixty Lane 40.594
120 Oriskany Street 2.917
3805 Williams Road 5.8
Total 165.387
PURPOSE

The purpose of the petition is to approve a Master Plan for Virginia Episcopal School that
would include new buildings, building renovations and athletic field improvements.

SUMMARY

o The City’s Comprebensive Plan 2013-2030 recommends an Institutional Use for the properties
north of VES Road and a Low Density Residential Use for the properties south of VES
Road. Linear portions of Resource Conservation are indicated along the streams bordering
the north and south of the properties.

e The properties are zoned R-1, Low Density Residential District, R-3, Medium Density
Residential District, R-4, High Density Residential District and R-C, Conservation District.
Schools and their associated uses are permitted in these districts upon approval of a
Conditional Use Permit by the Planning Commission and City Council.
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e The Master Plan does not propose an increase in the total number of students or faculty;
however, the percentage of students living on campus would be increased by ten percent

(10%).
e Athletic facilities would be improved to include lighting and bleachers.

The Planning Division recommends approval of the CUP petition.

V. FINDINGS OF FACT

1. Comprehensive Plan. The property is recommended for Institutional and Low Density
Residential Land Uses on the City’s Future Land Use Map (FLLUM). The City’s institutions
include the religious, educational and other nonprofit entities in the City. Examples include
churches, cemeteries, private schools and universities, private nonprofit hospitals, service clubs
and organizations and other nonprofit institutions. (p. 76) Low Density Residential areas are
dominated by single family detached housing at densities of up to four dwelling units per acre.
These areas are colored light yellow on the Future Land Use Map. In addition to residential uses,
they may include public and institutional uses compatible in scale with single-family residential
homes. Private recreational uses, including country clubs swim and racquet clubs and private
open space are also appropriate for Low Density Residential area. (p. 72)

2. Zoning. The subject property was annexed into the City in 1926. The zoning of the subject
properties was established in 1978.

3. Board of Zoning Appeals (BZA). The Zoning Administrator has determined that no
variances are needed for the development of the property as proposed.

4. Surrounding Area. There have been several items requiring City Council approval in the
immediate area:

e On June 10, 1980, City Council approved the CUP request of Virginia Episcopal School for
a master plan at 400 VES Road.

e On October 8, 1985, City Council approved the CUP request of Virginia Episcopal School
to allow the construction of a gymnasium addition at 400 VES Road.

e On December 10, 1985, City Council approved the CUP petition of Virginia Episcopal
School to allow the construction of an athletic field at 340 VES Road.

e On May 5, 1986, City Council approved the CUP petition of Virginia Episcopal School to
allow the construction of a dormitory at 400 VES Road.

e On April 10, 1990, City Council approved the CUP petition of Virginia Episcopal School to
allow the construction of a maintenance building and driveway improvements at 400 VES
Road.

e On June 12, 1990, City Council approved the CUP petition of Westminster Canterbury to
allow building and parking additions at 501 VES Road.

e On September 25, 1990, City Council approved the CUP petition of Presbyterian Home and
Family Services to allow the construction of a group home at 150 Linden Avenue.
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e On October 9, 1990, City Council approved the CUP petition of Virginia Episcopal School
to allow revisions to the Master Plan at 400 VES Road.

¢ On November 14, 1995, City Council approved the CUP petition of Westminster
Canterbury to allow the addition of a cottage program at 501 VES Road.

e On August 11, 1998, City Council approved the CUP petition of Presbyterian Homes and
Family Services to allow the construction of a student activity center and parking area at 150
Linden Avenue.

e On July 13, 1990, City Council approved the CUP petition of Westminster Canterbury to
allow the construction of a wellness center and swimming pool at 501 VES Road.

e On January 9, 2001, City Council approved the CUP petition of Westminster Canterbury to
allow building and parking additions at 501 VES Road.

e On Mary 9, 2010, City Council approved the CUP petition of Cole Brothers Circus to allow
a temporary Circus at 150 Linden Avenue.

e On July 8, 2014, City Council approved the CUP request of Virginia Episcopal School to
allow the construction for a parking area at 400 VES Road.

e On September 13, 2016, City Council approved the request of Westminster Canterbury of
Lynchburg to rezone 501 VES Road from R-4, High Density Residential to IN-1,
Institutional District 1.

e On December 10, 2019, City Council approved the CUP petition of Humankind to allow the
construction of athletic and parking facilities.

5. Site Description. The subject property consists of approximately one hundred sixty-five and
three hundred eighty —seven thousandths (165.387) acres located on multiple parcels and is the
campus of Virginia Episcopal School. The primary development proposed by the Master Plan
would occur in areas currently developed.

6. Proposed Use of Property. If the CUP petition is approved the property would continue to
be used by Virginia Episcopal School for students in grades 9-12 and faculty. The submitted
Master Plan indicates a fifteen (15) plus year vision for the Campus.

7. Traffic, Parking and Public Transit. The City Transportation Engineer did not require a
traffic analysis based upon the recently completed study associated with Westminster
Canterbury and that the number of students will remain constant.

The property is served by the Greater Lynchburg Transit Company (GLTC) Route 3A with bus
stops located on VES Road and central to the campus.
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GLTC Route 3A

Zoning Ordinance Exhibit VI-2, Minimum Number of Parking Spaces Required, provides that
High Schools are to provide two (2) parking spaces per three (employees) and one parking
space per ten (10) students. Information submitted by the petitioner indicates there are eighty
employees which would require a total of fifty-three (53) parking spaces. The indicated two
hundred sixty (260) students would require a total of twenty-six (26) parking spaces. The Zoning
Ordinance further provides that Arenas, Auditoriums and Stadiums provide one (1) space per
three (3) spectator seats. The “King Theater has the largest seating capacity of any facility on
campus with a seating capacity of three hundred fifty (350). A total of one hundred sixteen
(117) parking spaces would be required for the King Theater. A total of one hundred ninety-six
parking spaces are required and the submitted narrative indicates that a total of two hundred
thirty-nine parking spaces currently exist and a total of two hundred seventy-seven (277) are
proposed.

The submitted master plan indicates traffic calming and pedestrian safety measures along VES
Road which would include a landscaped median and delineated pedestrian crossings. The
proposal was acceptable to the City’s Transportation Engineer.

8. Stormwater Management. A stormwater management / water quality plan would be required
prior to any final site plan approvals. The City Stormwater Ordinance requires any land
disturbance over five thousand (5000) square feet to provide a stormwater plan addressing
water quantity and quality. The campus drains northward to several tributaries of Sugar Tree
Branch and southward towards tributaries of Pigeon Creek. The submitted master plan
indicates several stormwater facility locations, two of which could be a regional type practice to
serve larger areas of the campus.

9. Emergency Services: The City Fire Marshal commented that fire access routes would need to
be determined prior to final site plan approvals. The City Police Department had no comments
of concern regarding the CUP, yet reserved comment as future site plans are submitted.
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10.

11.

Impact. The submitted master plan provides a fifteen (15) plus year vision for Virginia
Episcopal School. The primary focus of the plan is to provide additional housing on campus
for students and faculty while not increasing enrollment and providing a “place of community
where students and faculty make life long connections.”

The submitted narrative indicates that within the next five years a new academic building would
be constructed in the north western portion of the campus near the existing baseball field.
Within six to ten years renovations would be made to Pendleton and Jett Halls and the addition
of two apartment style buildings for faculty. The narrative provides additional projects for years
eleven through fifteen. While the phasing indicates the petitioner’s thoughts of how
development will proceed, if the Master Plan is approved they would not be tied to it unless
City Council deems it necessary.

The submitted master plan indicates the improvement of several athletic fields and facilities.
While the submitted narrative indicates that all lighting will comply with the International Dark-
Sky Association requirements with zero trespass to any neighboring public or non-VES
property, the lighting of athletic facilities has proved to be controversial in the past for this area
of the City.

The submitted Master Plan is well thought and designed. The improvements are contained
within a campus setting. With the exception of the lighting of the athletic fields, the proposal
should have little to no negative impact on the area.

Technical Review Committee. The Technical Review Committee (TRC) reviewed the
petition on February 19, 2020. Comments have or will be addressed prior to final site plan
approval.

VI.

PLANNING DIVISION RECOMMENDATION

Based on the preceding Findings of Fact, the Planning Commission
recommends to City Council approval of the petition of Virginia
Episcopal School for a conditional use permit approving a Master Plan at
301 VES Road, 310 VES Road, 314 VES Road, 318 VES Road, 320 VES
Road, 340 VES Road, 400 VES Road, 500 VES Road, 700 VES Road, 190
Old One Sixty Lane, 120 Oriskany Street and 3805 Williams Road.

1. The site will be developed in substantial compliance with the
conceptual site plan.

2. Any athletic field lighting shall comply with the International Dark-Sky
Association requirements with zero light trespass to any neighboring
public or non-VES property.

3. Improvements to VES Road for traffic calming and pedestrian
crossings are subject to the approval of the City Engineer and City
Transportation Engineer.

This matter is respectfully offered for your consideration.

- 7 pid—
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William T. Martin, AICP
City Planner

pc:

Ms. Bonnie M. Svrcek, City Manager

Mr. Reid Wodicka, Deputy City Manager

Mr. Walter C. Erwin, City Attorney

Mr. Kent L. White, Director of Community Development
Mr. J. Lee Newland, City Engineer

Ms. Cynthia Kozerow, Lynchburg Police Department
Battalion Chief Thomas Goode, Fire Marshal

Mr. Doug Saunders, Building Official

Mr. Kevin Henry, Zoning Administrator

Mr. Tommy Battle, Petitioner

Mz. Scott, Kyle, Representative

Mz. Scott Beasley, Hurt & Proffitt, Inc.

VII.ATTACHMENTS

Ny »Ddh

Zoning Map with Adjoining Property Owners
Future Land Use Map

Watershed Map

Planimetric and Topographic Map

Master Plan

Narrative

Property Photographs
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400 VES Road
Parcel ID
06801002
06801003
06801018
07002001
07002002
07002003
07002004
07002006
07002053
07002055
07002056
07003001
07003002
07003003
07003006
07003010
07003011
07003012
07005001
07005005
07005095
07005096
07005105
07006119
07006131
07006135
07006144
07009001
07009002
07009044
07101007
10001004
10001005
10001006
10001007
10001008
10001009
10001010
10001011
10001012
10001013
10001018
10001019
10001020
10001021
10001022

Address

3805 WILLIAMS RD
501 VES RD

3801 WILLIAMS RD
3915 HYDRO ST
3925 REUSENS RD
751 REUSENS RD
700 REUSENS RD
600 REUSENS RD
725 REUSENS RD
3905 HYDRO ST
3909 HYDRO ST
320 VES RD

120 ORISKANY ST
705 REUSENS RD
701 REUSENS RD
500 VES RD

340 VES RD

342 VES RD

601 REUSENS RD
571 BUCKNER DR
727 BUCKNER DR
731 BUCKNER DR
767 BUCKNER DR
718 BUCKNER DR
706 BUCKNER DR
670 BUCKNER DR
654 BUCKNER DR
782 NORTH DR
783 BUCKNER DR
700 VES RD

591 NORTH DR
3917 HYDRO ST
4001 HYDRO ST
4005 HYDRO ST
4011 HYDRO ST
4015 HYDRO ST
4019 HYDRO ST
4023 HYDRO ST
4101 HYDRO ST
4109 HYDRO ST
4115 HYDRO ST
4225 HYDRO ST
128 VES RD

126 VES RD

200 VES RD

310 VES RD

Owner
VIRGINIA EPISCOPAL SCHOOL

WESTMINSTER CANTERBURY OF LYNCHBURG
WESTMINSTER CANTERBURY OF LYNCHBURG

APPALACHIAN TANK CAR SERVICES LLC
APPALACHIAN TANK CAR SERVICES LLC
APPALACHIAN TANK CAR SERVICES LLC
APPALACHIAN TANK CAR SERVICES LLC
MAPLE RIDGE APARTMENTS LLC
APPALACHIAN TANK CAR SERVICES LLC
APPALACHIAN TANK CAR SERVICES LLC
APPALACHIAN TANK CAR SERVICES LLC
VIRGINIA EPISCOPAL SCHOOL
VIRGINIA EPISCOPAL SCHOOL
APPALACHIAN TANK CAR SERVICES LLC
CITY OF LYNCHBURG

VIRGINIA EPISCOPAL SCHOOL
VIRGINIA EPISCOPAL SCHOOL

SCOTT CEMETERY

MAPLE RIDGE APARTMENTS LLC
WILEY, AUBREY M JR &

WILEY, AUBREY M JR &

WILEY, AUBREY M IR &

WILEY, AUBREY M IR &

PALCZYNSKI, MARIAN B &
SHIVERDECKER, WALLACE & NEDRA
WILEY, AUBREY M JR &

WILEY, AUBREY M JR &

DAVIS, SUSAN K & RING, PATRICIA K
DAVIS, SUSAN K & RING, PATRICIA K
VIRGINIA EPISCOPAL SCHOOL
HUSSAMY, SAMIR TRS

APPALACHIAN TANK CAR SERVICES LLC
APPALACHIAN TANK CAR SERVICES LLC
SORRELS, ROBERT W

SORRELS, ROBERT W

CARTER, JAMES W & DOROTHY A
FOREST VIEWS LLC

CREWS, CAROLE S

BURKS, DUANE L

HARLESS, JIMMIE & BARBATO, ANGELINA

CARTER, JAMES W

DOSS, LAWRENCE B & DALE B
CARTER, E LEE & DOROTHY A
CARTER, E LEE & DOROTHY A
RUSSELL, MICKEY & LINDSAY

VIRGINIA EPISCOPAL SCHOOL



10001023
10001024
10001025
10001026
10001027
10001028
10001029
10001030
10001031
10001032
10001033
10001034
10001035
10001036
10001038
10001039
10001040
10001041
10001042
10001043
10001044
10001046
10001047
10001050
10001051
10001052
10001053
10001055
10001056
10001844
13701005
13701016
13701027
18506007
18603004
18603007
18603018
18603019
18603021
18603023

318 VESRD

400 VES RD

301 VESRD

259 VES RD

253 VES RD

249 VES RD

243 VES RD

237 VESRD

233 VESRD

215 VES RD

211 VESRD

201 VES RD

125 VES RD

190 OLD ONE SIXTY LN
4112 WILLIAMS RD

4116 WILLIAMS RD

4120 WILLIAMS RD

926 ROTHOWOOD RD

922 ROTHOWOOD RD

918 ROTHOWOOD RD

914 ROTHOWOOD RD

911 ROTHOWOOD RD
4105 HYDRO ST

244 VES RD

248 VES RD

252 VESRD

314 VESRD

207 VES RD

208 VES RD

914 ROTHOWOOD RD

200 OLD TRENTS FERRY RD
508 OLD TRENTS FERRY RD
4227 HYDRO ST

956 ROTHOWOOD RD

716 OLD TRENTS FERRY RD
518 OLD TRENTS FERRY RD
952 ROTHOWOOD RD

948 ROTHOWOOD RD

930 ROTHOWOOD RD
4128 WILLIAMS RD

VIRGINIA EPISCOPAL SCHOOL
VIRGINIA EPISCOPAL SCHOOL
VIRGINIA EPISCOPAL SCHOOL
SMITH, JERRY B & MARTHA C
DORSEY, GREGORY L

SMITH, CHARLES F TRS

GUION, JOYCE D

CARTER, EDWARD L & DOROTHY A
FIELDS, RYAN N & JULIE R

COX, MARY L TRS

COX, MARY L TRS

CARTER, BERTHA

CARRINGTON, JAMES J

VIRGINIA EPISCOPAL SCHOOL
JUDD, CHARLES & WANDA

BURNS, TANNER J & REBECCA B
QUINN, MICHAEL J & AMY F
FLOYD, MONICA B & BEACH, LAUREN C
TAYLOR, WILLIE R

SMITH, PETER R & CHERYL H
HUDSON, GARY R & LEESA S
THOMPSON, G ERLE JR & CAROL L
CARTER, JAMES W

WINGFIELD, JOHN E & LINDA S
WINGFIELD, JOHN E & LINDA S
WINGFIELD, JOHN E & LINDA S
VIRGINIA EPISCOPAL SCHOOL
COX, MARY L TRS

BERNARD, ROBIN G

HUDSON, GARY R & LEESA S
APPALACHIAN ELECTRIC POWER
CLATTERBUCK, PAUL S & MARTHA H
LEWIS, JOE

JOYNER, LUTHER L & LISA H
WHITE, KENNETH SPENCER TRS
POOLE, THOMAS C & PATRICIA
CHADWICK, KEVIN C &
WOICIKOWSKI, ANNE K

DEUTSCH, CYNTHIA

TURNBOW, TYLER JAY SR

VDOT LYNCHBURG DISTRICT OFFICE
AMHERST COUNTY ADMINISTRATIVE OFFICES
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' VIRGINIA EPISCOPAL SCHOOL

CAMPUS PLAN JANUARY 2020

UPDATED 3/6/2020

EXISTING BUILDINGS

[1) Banks House — Faculty Residence
[2| Banks-Gannaway Hall
Barksdale Gymnasium

Faculty Duplex

Faculty Duplex

[6| Faculty Single Family Residence
Faculty Single Family Residence
Faculty Single Family Residence
[9] Faculty Single Family Residence
10 Faculty Single Family Residence
Faculty Single Family Residence
Faculty Single Family Residence
Faculty Single Family Residence

NEW BUILDINGS

Academic Building
Academic Building
Academic/Arts Building
Athletic Addition

Faculty Apartment Building
Faculty Apartment Building

[

B Faculty Apartment Building

0N

Faculty Duplex
Faculty Duplex

Y

Faculty Single Family Residence
Faculty Single Family Residence

SITE IMPROVEMENTS
@ Amphitheater/Outdoor Classroom
©® Box Plaza
@ Box Plaza Extension
® Circular Lawn with Council Ring
©® Concessions / Athletic Storage
@ Culinary Garden
@ Ellipse Student Activity Lawn
@ FEvans Gateway Entrance
© Lamar Garden Restoration/Expansion
© Mingea Historical Site
@ North Promenade
O Outdoor Basketball Court

PARKING
@ New Paved Parking Count - 154 Total

SIRRBREEERE LR G R

0O0P0RHOHOOPANEOEBH

Headmaster’s House

Jett Hall

Langhorne Memorial Chapel
Maintenance Building
McCormick Dorm
Pendleton Hall

Perkins Dorm

Randolph Dorm

Van Every Athletic Center
William King Center for Arts and Leadership
Wyatt Dorm

Zimmer Science and Activity Center

Faculty Single Family Residence
Faculty Single Family Residence
Faculty Single Family Residence
Faculty Single Family Residence
Maintenance Building

New Ainslie Dorm

Recreation Building

Student Dorm

Outdoor Classroom/ Trails

Pavilion

Pedestrian Loop Path / Sidewalk

Plaza Entrance With Lawn Terraces

Shanklin Bell Tower & Garden

Sport Field With Lighting (Phase R1, R2, R3)
Stormwater Management, Typical

Proposed Stormwater Mgt. Facility (Wet Pond)
Proposed Stormwater Mgt. Facility (Bioretention)
Student Gathering Space

Traffic Calming for VES and Williams Roads
Vehicular Loop and Drop-off

Visitor’s Constructed Seating

239 Current Total Paved Parking

l— 277 Master Plan Total Paved Parking

(-~ Existing Paved Parking Count to Remain- 123 Total

+38 Net Change in Paved Parking

-~ Existing Overflow Event Parking Count - 315 Total No Change in Overflow Event Parking

*Accessible Spaces
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Virginia Episcopal School, 2020 Campus Master Plan Update
301-320, 340, 400, and 500 VES Road & 190 Old One Sixty Lane
Lynchburg, Virginia

G&HA Project #150315010

PROJECT DESCRIPTION

The 2016 Virginia Episcopal School (VES) Master Plan with updates in 2020 will be presented as a Plan for a
Conditional Use Permit. The total student enrollment is intended to remain consistent throughout the
development of the Master Plan.

BACKGROUND

In 2015 Virginia Episcopal School embarked on a collaborative effort to plan the future growth and
development of its 100-year-old campus. Intended to offer a practical, yet visionary approach to the future,
the master planning process was designed to hear the voices of VES’s many constituencies and blend them
into priorities and design concepts. This collaborative approach included a year of listening, investigating, and
brainstorming, and included much community input, meetings with students, faculty, and alumni, as well as
a school-wide survey that reached parents and alumni around the world.

To this end, VES would like to provide an opportunity for the City and public to weigh in on the Master
Plan and the projects contained therein. This will help to provide the confidence and support to fundraise
and develop programs necessary to achieve VES’s goals and vision for the next 20 years and beyond.

The campus itself is, in many ways, a physical manifestation of VES’s mission statement. Set within a
community of students, faculty and administrators, the school’s Toward Full Stature mission gives the
campus a strong sense of place and a prescriptive lens to view every detail of the campus as an opportunity to
consistently reinforce VES’s larger mission by providing:

A place of community where students and faculty make lifetime connections

A campus where students come first

A campus where faculty and administration love to live, work, and grow

A campus of timeless character, preserving and translating the original campus vision into a modern
preparatory school

A well-organized campus with clear edges, well-defined precincts, and a strong center

e Stewardship responsibility for fiscal and physical resources

DEMOGRAPHICS

The 260 students who attend VES come from throughout the United States and abroad with a current mix of
30% day students to 70% boarding; 20% of the student body is international, representing 14 countries in
2019-20. The school serves this diverse coeducational community of students in grades 9-12 with a student-
to-teacher ratio of 6:1. Approximately 80 faculty and staff support the VES program. Current campus
housing supports residences for 56 adults and their 25 children—accommeodating nearly 80% of our faculty.
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Approximately 24 faculty and staff live in the greater Lynchburg community. On any given school day,
another 30 members of the outsourced maintenance and food service staffs travel to campus using either
public transportation or their own vehicles.

ARCHITECTURE

An overall analysis of the existing campus configuration revealed an inherent opportunity to develop and
strengthen a framework of integrated, student-focused functions at the heart of the school. Jett Hall as the
bedrock of the school, will continue as a visual initiation for prospective students and visitors while also
maintaining a prominent location for student engagement. Academic and Student Life activities will be
concentrated along an expanded Box Plaza spine, providing a density of day-to-day activity at the heart of the
campus. As today, student housing will remain concentrated in two areas adjacent to the campus core. The
Master Plan provides the opportunity to increase the number of boarding students to approximately 80% of
the student body while maintaining a cap on total student enrollment at around 260. Athletic fields encircle
the campus while faculty housing will be concentrated at the entrances and edges of campus to offer
opportunity for a safety buffer and visual monitoring of comings and goings.

With reference to the historical site plan by Architect Fredrick H. Brooke, and understanding for a tight-knit,
integrated community at the heart of an expanding school, the Master Plan offers a formal organization for
future buildings. Proposed buildings are located to establish purposeful green spaces between buildings and
accentuate, frame and terminate important visual sightlines throughout campus.

A detailed, in-depth analysis of the master plan program, potential building sites and campus organization was
done to determine the most appropriate locations for the different functions on campus. This process was
used to determine what functions are best suited for existing buildings and where new buildings are needed to
complete programmatic goals. This process was reviewed, refined and approved throughout the master
planning process.

A few of the buildings near the core of campus are best suited for a variety of functions (mixed-use). Jett Hall
will house administration, academic and student housing similar to its historic use. Pendleton Hall will
remain predominately student housing, with new student life services on the ground and first floors. The
academic functions will be moved to a new academic building sited at the back edge of the central plaza. The
William King Center has a mix of academic and student life and, after its renovation Barksdale Gymnasium,
will house a mix of student life and athletics.

The list below describes the existing and potential future architectural plan envisioned by the Master Plan:
Note: Numbers correspond to the revised campus plan (included in submission).

EXISTING BUILDINGS NEW BUILDINGS
1. Banks House — Faculty Single Family Residence | 26. Academic Building
2. Banks-Gannaway Hall — Dining Hall & Library a.  Maximum 3 stories above grade
3. Barksdale Gymnasium b.  Approximately 15,000 square feet
a.  Historic building contributing to the 27. Academic Building
historic district a.  Maximum 3 stories above grade
b. Proposed future restoration b.  Approximately 16,000 square feet
4. Faculty Duplex 28. Academic/Arts Building
a.  Historic building contributing to the a.  Maximum 3 stories above grade
historic district b. Approximately 10,000 square feet
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5. Faculty Duplex 29. Athletic Addition
6. Faculty Single Family Residence a.  Maximum 3 stories above grade
7. Faculty Single Family Residence b. Approximately 15,000 square feet
8. Faculty Single Family Residence 30. Faculty Apartment Building
9. Faculty Single Family Residence a.  Maximum 3 stories above grade
10. Faculty Single Family Residence b. Approximately 5,500 square feet
11. Faculty Single Family Residence c. 4 dwelling units
12. Faculty Single Family Residence 31. Faculty Apartment Building
13. Faculty Single Family Residence a.  Maximum 3 stories above grade
14. Headmaster’s House b. Approximately 5,500 square feet
15. Jett Hall c. 4 dwelling units
a.  Historic building contributing to the 32. Faculty Apartment Building
historic district a.  Maximum 2 stories above grade
b. Proposed future restoration b. Approximately 5,000 square feet
16. Langhorne Memorial Chapel c. 4 dwelling units
a.  Historic building contributing to the 33. Faculty Duplex
historic district a.  Maximum 3 stories above grade
b. Possible future restoration b.  Approximately 3,500 square feet
17. Maintenance Building c. 2 dwelling units
18. McCormick Dorm 34. Faculty Duplex
19. Pendleton Hall a.  Maximum 3 stories above grade
a.  Historic building contributing to the b.  Approximately 3,500 square feet
historic district c. 2 dwelling units
b. Proposed future restoration and renovation | 35. Faculty Single Family Residence
20. Perkins Dorm a.  Maximum 2 stories above grade
a. Proposed future renovation or b.  Approximately 3,000 square feet
reconstruction c. 1 dwelling unit
21. Randolph Dorm 36. Faculty Single Family Residence
a. Proposed future renovation a.  Maximum 2 stories above grade
22. Van Every Athletic Center — Fieldhouse b. Approximately 3,000 square feet
23. William King Center for Arts and Leadership — c. 1 dwelling unit
Theater and performing arts building 37. Faculty Single Family Residence
24. Wyatt Dorm a.  Maximum 2 stories above grade
a. Proposed future renovation or b. Approximately 3,000 square feet
reconstruction c. 1 dwelling unit
25. Zimmer Science and Activity Center — 38. Faculty Single Family Residence
Academic building a.  Maximum 2 stories above grade
b. Approximately 3,000 square feet
00. Ainslie Dorm (scheduled to be demolished and c. 1 dwelling unit
replaced) 39. Faculty Single Family Residence
0. Art Building (scheduled to be demolished and a.  Maximum 2 stories above grade
replaced) b. Approximately 3,000 square feet
c. 1 dwelling unit
NOTE: VES-Owned faculty houses at 1001 40. Faculty Single Family Residence
Williamsburg Place Road and 837 VES Road are not a.  Maximum 2 stories above grade
contiguous with the VES Campus and not considered b. Approximately 3,000 square feet
part of the Campus or Master Plan. No alterations to c. 1 dwelling unit
these properties are planned. 41. Maintenance Building
a.  Maximum 3 stories above grade
b. Approximately 10,000 square feet
42, New Ainslie Dorm
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a.  Maximum 3 stories above grade
b. Approximately 8,000 square feet
c.  Approximately 30 dwelling units
43, Recreation Building
a.  Maximum 3 stories above grade
b. Approximately 10,000 square feet
44, Student Dorm
a.  Maximum 3 stories above grade
b. Approximately 8,000 square feet
c.  Approximately 30 dwelling units
PHASING

Phasing of the above-listed projects will be developed within a dynamic fundraising process as VES’s
Development team builds campaigns for the future of the school. In the short term there is a 15,000 SF New
Academic Building in the planning stages along with some needed renovations to existing buildings,
additional faculty housing, and improvements to athletic fields. Project phases beyond the next ten years will
depend very much on fundraising and economic trends.

Phase 1 — 1-5 years
1 New Academic Building (#27)
2 Athletic Fields labeled R1 (Tennis Courts, Football Field)

Phase 2 — 6-10 years

1 Pendleton Renovation (#19)

2 Jett Renovation (#15)

3 Faculty Housing (#30-32)

4 Athletic Fields labeled R2 (Multi-Sport Fields)

Phase 3 — 11-15 years
1 Academic / Arts Building (#28)
New Ainslie Dorm (#42)
Recreation Building (#43)
Student Dorm (#44)
Maintenance Building (#41)
Faculty Residence (#35-40)
Athletic Fields labeled R3 (Baseball Field, Lacrosse Field)

N NN R W

Phase 4 — 15+ years
1 Everything else

PARKING AND TRANSPORTATION

An analysis of vehicular and pedestrian circulation on campus revealed opportunities to better support
academic, student, and community life with road and parking improvements. VES Road divides the campus
with many of the athletic fields to the south of the road and most campus life to the north. Students and fans
cross the road regularly, and in the current condition there is only one marked cross walk and two-way traffic
is divided by only a double line. The master plan proposes traffic calming and pedestrian safety measures for
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this portion of VES Road including adding a planted median and several clearly delineated pedestrian
crossing areas.

With the proposed changes to campus, the parking areas have been reconsidered to better serve access to
buildings and athletic fields. In the current configuration there are approximately 239 paved parking spaces,
and the master plan proposes 277 paved parking spaces for a net change of +38 spaces. These additional
spaces are to better accommodate on-campus staff, offer greater access to athletic facilities, and increase visitor
access to the heart of campus. Ingress and egress points from campus remain unchanged with beautification
improvements proposed at the Evans Gateway Entrance.

Seating capacities in existing buildings and on-site for outdoor gatherings and sporting events are expected to
remain the same since enrollment and faculty are projected to remain contract through the 20-year projection
of the master plan. Current seating capacities and attendee numbers are as follows:

Typical Event

Building/Field Seating Capacity Audience Size
Van Every Fieldhouse 450 Can be expanded with outdoor 200
bleachers being moved in
Pope Stadium 250 Grandstand - 30 seats available on 125 most people stand
visitor’s side
Moore Field 60 two 30 seat bleachers 40 most people stand
Practice 60 two 30 seat bleachers 30 most people stand
Soccer/Lacrosse Field
Soccer Game Field 60 two 30 seat bleachers 40 most people stand
Meador Park Baseball 60 two 30 seat bleachers 30 most people stand
Field
King Theater 350 300

Event Attendance

Estimates

Opening Weekend 200
(late Aug)

Parents Weekend 200
(October)

Homecoming 150
(September)

Graduation (late May) 600
Reunion Weekend 250

(early June)

ATHLETIC FIELDS & COURTS
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Athletic improvements include upgrades to all the athletic fields. The multi-sport field to the east will shift
orientation and receive lights, bleachers and artificial turf. The tennis courts will be upgraded with the
addition of lights and one additional court. A concession/restroom building will be centrally located to serve
all the athletics in this area. The football stadium will receive bleacher upgrades, lights, and a
concessions/restroom building at the southern end, near the event parking lawn. Other athletic upgrades
include two support buildings near the baseball field, lights for the baseball field, and an enhanced trail system
for team and recreational sports. Note that all athletic field lighting will comply with the International Dark-
Sky Association requirements with zero trespass to any neighboring public or non-VES-owned properties.

STORMWATER MANAGEMENT

Runoff from the VES campus flows in two primary directions. The north side of campus drains northward,
toward several tributaries of Sugar Tree Branch that drain into Sugar Tree Branch and ultimately into the
James River. The south side of campus drains southward, toward Williams and VES Roads and several
tributaries of Pigeon Creek. There are several localized stormwater pipe systems that convey runoff
throughout the campus, although most drainage on the campus occurs via overland flow (sheet, shallow
concentrated flow, and open channel).

Currently, there are two stormwater management facilities on the campus: a micro-bioretention basin on the
south side of William King Center for Arts & Leadership and a standard bioretention basin on the eastern
edge of campus, near the intersection of VES and Oriskany Roads. These two facilities manage both
stormwater quantity and quality and were designed and constructed to meet current Virginia DEQ
stormwater standards (technical criteria 1IB).

Stormwater management will be a key component for any new land disturbance under the new campus
master plan. The City zoning ordinance requires any land disturbance exceeding 5,000 square feet to meet the
state’s stringent stormwater management requirements. The proposed campus master plan will be developed
over a period of many years and will progress as the demand for each facility grows. As such, stormwater
management will be handled on a project-by-project basis and will be designed to meet all local and state
stormwater management requirements that are in place at the time of development. Several potential
stormwater management facilities have been identified on the master plan. Two are regional stormwater
facilities that could serve multiple buildings or other site improvement projects. These facilities, along with
potential other stormwater management solutions are discussed below.

WET POND

A regional wet pond on the west side of campus has been identified as a potential scormwater management
facility. This pond would be located in the low point just east of the multipurpose field. Designed to Virginia
DEQ design specification number 14 (wet pond), it could manage both stormwater quantity and quality. In
this location, it could serve as a stormwater management facility for master plan facilities on the west side of
campus, such as the faculty apartment buildings west of the chapel and the new parking area along the
multipurpose field.

BIORETENTION BASIN

2101 East Main Street Richmond, Virginia 23223
T: 804.649.9309 F: 804.343.3378

glaveandholmes.com



CUP Narrative — VES Master Plan
Final: March 6 2020
Page 7 of 7

A bioretention basin has also been identified as a potential stormwater management facility on the campus
master plan. It would be located just east of the main (Jett Hall) entrance. This facility could also manage
stormwater quantity and quality if designed to Virginia DEQ design specification number 9 (bioretention)
standards. It would primarily serve the proposed academic/arts building to be located near the William King
Center for Arts & Leadership, as well as the additional parking to be constructed in this area.

OTHER FACILITIES

Stormwater runoff for master plan improvements not located near one of the two regional practices will likely
be managed by a combination of one or more of the following facilities:

e  Sheet Flow To Vegetated Filter Strip or Conserved Open Space (Virginia DEQ design
specification No. 2)

e  Grass Channel (Virginia DEQ design specification No. 3),

e DPermeable Pavement (Virginia DEQ design specification No. 7),

e Bioretention, Urban Bioretention, or Micro-bioretention (Virginia DEQ design specification
No. 9),

e Dry Swales (Virginia DEQ design specification No. 10),

e Wet Swales (Virginia DEQ design specification No. 11, and/or

e Manufactured Treatment Devices (Virginia DEQ design specifications 16 or 17).

e Stormwater detention basin (for management of water quantity, only)

NUTRIENT CREDITS

Where stormwater best management practices such as those listed above cannot be used to address the total
phosphorus removal requirement for a project, nutrient credits may be purchased from a nutrient credit bank
accredited by the state of Virginia.

VSMP authorities must allow the use of off-site options (nutrient credit purchase) when:

e <5 acres of land will be disturbed; OR
e post-construction phosphorus removal requirement is < 10 Ib/year; OR
e the applicant achieves 75% of the required phosphorus reduction on-site.

The extent of land disturbance for each new project carried out under the master plan cannot be accurately
determined at this time but it is thought that the collective disturbance of the VES master plan will exceed 5
acres. It is difficult to determine at this phase if the total phosphorus removal requirement will exceed 10
Ibs/year. Thus, it is suggested that each new project developed under the master plan be constructed with a
goal to remove a minimum of 75% of the total phosphorus removal requirement for the particular project.
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