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Historic Preservation Commission 

Minutes of December 21, 2020 
 

MEMBERS PRESENT: 
Michael Erquiaga  

Shanda K. Horner  

Tracey Langseth 
Emmett Lifsey 

Christopher McSwain, Chair 
Richard Morris 

Shaun Spencer-Hester 
 

MEMBERS ABSENT: 

 
 

OTHERS PRESENT: 
Ms. Victoria Glasgow, Secretary to the Historic Preservation Commission; Ms. Eve Mergenthaler, Planning 

Technician; and the public.  

 
ROLL CALL: 

After a quorum was established, Chair McSwain called the meeting to order at 4:04 p.m.   
 

1.  CONSENT AGENDA: 
 

Commissioner Horner made a motion, which was seconded by Commissioner Lifsey, to accept the 

consent agenda, which passed by a unanimous vote. 
 

2.   NEW BUSINESS: 
 

a) ACTION (Advocate-Commissioner McSwain): Request of Brian Goldman, on behalf of 

Alex Richardson, to do extensive work at 1501 Church St. (HPC2011-0004) 
  

Mr. Alex Richardson was present to represent the application. He has a plan for the next twelve (12) to 
fourteen (14) months to work on the house. He purchased it in March and it will be his primary 

residence. He and his son are doing the work. He has worked as Tony West’s partner and has helped 

design a lot of different lofts downtown. He currently owns RA Bistro and this house is nearby. He was 
first interested in purchasing the house about five (5) years ago. The property needs a lot of work and he 

plans to do it in stages. He wants to replace the front steps and deck, the deck on the back porch, 
replace and repair some parts of the roof, replace and repair some of the windows on the outside and 

the back wood siding. The majority of the house is brick and stone but the back addition is wood. The 
majority of that siding is rotten. That will be replaced along with the windows. For the future, he wants to 

add a garage carriage house to the left of the house to provide a parking area that is not adjacent to just 

the street or a part of VDOT parking.   
 

Commissioner Morris asked for clarification on what the base of the front of the house is. 
 

Mr. Richardson responded that Mr. Morris is looking at the back of the house and that the “bump out” of 

the house is a mixture of both block and wood siding. The wood siding is resting on the block so it is a 
bump out of the original house. The addition was added sometime within the last fifty (50) to seventy 

(70) years.  
 

Commissioner Morris stated that the guidelines permit it on the sides and in the rear of houses but this 
house can be seen all the way around. He then asked which windows are being replaced.  
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Mr. Richardson responded the windows on the rear of the house, on the “bump out” where the wood is. 
There is internal fire damage and a lot of the internal and external areas are rotten. Age, weather, and 

fire damage have affected the internal area and the window structures. The siding and wooden windows 
on the back will be replaced at the same time. The windows on the front are more easily repairable with 

the masonry.    

 
Commissioner Morris asked if the windows are original to house. 

 
Mr. Richardson responded that two (2) windows are not original and were replaced by a different owner 

in a previous repair on the back part of the house. The four (4) windows that he wants to replace are 
original but he wants to replace them with like windows that match the profile and look of the originals. 

The other windows that were previously replaced are metal or vinyl windows. 

 
Commissioner Morris asked for clarification that the windows to be replaced are not repairable. 

 
Mr. Richardson responded that two (2) of the windows are repairable but two (2) are not. They are 

weather damaged and held together by paint more than anything else. There is a lot of wood rot. 

 
Commissioner Morris asked what the condition of roof is.  

 
Mr. Richardson responded that he originally wanted to repaint and resurface the roof. He had All Phase 

Roofing look at the parts that need to be repaired. There are a few areas that desperately need repair 
because of the way that they’ve rusted under the paint. The damaged portions have been painted over 

numerous times and All Phase recommended that, from a price standpoint, it would be better to replace 

it with a like roof than to repair each spot. It will be replaced with a like metal seam roof that matches 
the existing but will be a darker, different color than the green that it is now. 

 
Commissioner Morris asked who the roofer is. 

 

Mr. Richardson responded that it will be All Phase Roofing, Mr. Robbie Campbell. 
 

Commissioner Morris stated that Mr. Campbell is experienced with historic roofing and will know what to 
do. He then mentioned the different types of roofs.  

 

Mr. Brian Goldman stated that he can provide a cut sheet of the material submitted by Mr. Campbell.   
 

Commissioner Morris stated that the roof needs to match the profile, height, and should not have ribs in 
the panels. He then asked if Mr. Richardson was familiar with oil canning.   

 
Mr. Richardson responded that he is not but when he spoke with Mr. Campbell they matched the profile 

and everything that he has with the guidelines. 

 
Commissioner Morris stated that oil canning is when the metal has waviness to it. A lot of people object 

to that so smaller ribs are used to avoid that. Historically the roof would be flat though. A flat panel 
needs to be specified in any approval for this property.  

 

Mr. Goldman stated that there would be no striations. 
 

Commissioner Morris shared agreement and stated that the striations in the panels should be avoided. 
The same height and length should be matched and they should avoid putting a heavy ridge cap on it. A 

one (1) inch profile would be fine. He noted that there may be an issue with attic ventilation and a ridge 
cap may be needed. If one is needed, it should keep a low profile to match the historic character. 
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Commissioner Morris made a motion to approve the application as submitted with the specified 
clarifications. The motion was seconded by Commissioner Horner and passed by the following vote: 

 
AYES: Erquiaga, Horner, Langseth, McSwain, Morris, and Spencer-Hester      6 

NOES:                       0 

ABSTENTIONS: Lifsey                  1 
ABSENT:                      0 

 
b) ACTION (Advocate-Commissioner Erquiaga): Request of Howard Covey, on behalf of 

Lynchburg Parks and Recreation Department, to 1) add ADA entrance and 2) replace 
Biggers Park sign at 501 5th St. (HPC2012-0003) 

 

Mr. Howard Covey was present to represent the application. Parks and Recreation wants to create an 
ADA entrance and access into the park off of Clay Street where the steps exist now. That will expand the 

walk into the park. They also want to replace the existing sign with something more current that reflects 
Parks and Recreation’s current branding. The changes shouldn’t affect the appearance of the park from 

5th or Clay Street.  

 
Commissioner Horner made a motion to approve the application as submitted. The motion was 

seconded by Commissioner Spencer-Hester and passed by the following vote: 
 

AYES: Erquiaga, Horner, Langseth, Lifsey, McSwain, Morris, and Spencer-Hester    7 
NOES:                       0 

ABSTENTIONS:                    0 

ABSENT:                      0 
 

c) ACTION (Advocate-Commissioner Lifsey): Request of Evrard Lacroix and Lisa Kitto-
Lacroix to alter the rear porch at 1011 Harrison St. (HPC2012-0005) 

  

Mr. Evrard Lacroix was present to represent the application. He and his wife want to renovate the back 
porch. When they bought the house there was evidence of rot in locations that can be considered 

dangerous. The planned renovations will repair the rotten areas and remove the existing stairs, which are 
not original. They also want to replace the foundation of the first floor deck. The foundation has 

structural issues and has settled. They will make it look more historic and appropriate to the house. The 

first floor deck currently does not have a brick foundation like the house itself. The railing will also be 
removed to provide more direct access to the garden from the kitchen. They also want to replace the 

light fixture against the wall with a pendant light similar to the one on the front porch. On the porch of 
the second floor, the current flooring which is large deck boards will be replaced with historically accurate 

tongue and groove flooring in the same style as the existing flooring of the front porch.  
 

Chair McSwain asked for clarification that the lower deck will match the second floor deck.  

 
Mr. Lacroix responded that the lower deck will have poured concrete with brick pavers on top. 

 
Commissioner Morris asked where the new foundation will be located. 

 

Mr. Lacroix responded that right now, where the porch is there are cement bricks that don’t go into the 
ground. The cement will be replaced with a poured slab of concrete and brick pavers. The brick will be 

made to look original. 
 

Commissioner Morris stated that if the work is more than two and a half (2.5) feet from the porch to the 
grade it will require a rail. It is a code issue. 
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Mr. Lacroix responded that they spoke about that with their contractor who said that they do not meet 
that requirement.  

 
Commissioner Morris asked for clarification that the second floor railing and columns are not being 

removed. 

 
Mr. Lacroix responded that is correct. They are removing the stairs and renovating as needed.  

 
Commissioner Morris made a motion to approve the application as submitted. The motion was seconded 

by Commissioner Erquiaga and passed by the following vote: 
 

AYES: Erquiaga, Horner, Langseth, Lifsey, McSwain, Morris, and Spencer-Hester    7 

NOES:                       0 
ABSTENTIONS:                    0 

ABSENT:                      0  
 

d) ACTION (Advocate-Commissioner McSwain): Request of Victoria Bartholomew to 1) 

add a second story to existing rear porch and 2) replace two windows at 415 13th St. 
(HPC2012-0006) 

  
Ms. Victoria Bartholomew was present to represent the application. This house had a one (1) story 

addition on the back of the house. She wants to add a second story onto the one (1) story addition. The 
house as it exists is very small, making it very difficult for a modern person to live there. Previously, an 

elderly lady lived there for many years by herself. It is one bedroom with a tiny room upstairs. There is 

only space for a bathroom on the first floor. She is proposing adding a second floor addition to make it a 
more cohesive appearance on the outside and more livable for modern day on the inside. The house is 

located down a dead end street and the back of the house is not very visible. The house at 1220 Clay 
Street sits very close on the left. The other change she wants to make is in the current room that is a 

bathroom. It clearly was not an original bathroom and she believes it was previously a porch and then 

was semi-converted into living space. The older windows in that room are not cohesive with the rest of 
the home. That room will be turned into a pantry or half bath and a bigger window will be added that will 

be more cohesive and will serve the interior in a better way. 
 

Commissioner Morris stated that the roof looks fine overall and asked for clarification that it will not 

exceed the ridge of original roof. 
 

Ms. Bartholomew responded that is correct. 
 

Commissioner Lifsey asked if the roof of the original structure will be replaced as well.   
 

Ms. Bartholomew responded that the house was, or is, condemned due to a serious fire. The existing roof 

is not salvageable and is tarped because it was leaking so badly inside. The roof will be replaced with 
another metal seam roof. 

 
Commissioner Morris asked if the porch roof will also be replaced.  

 

Ms. Bartholomew responded that it would be her preference to replace it with the same to create 
cohesion.  

 
Commissioner Morris stated that a metal seam roof can’t have striations in the panels and has to be flat. 

 
Ms. Bartholomew responded that it will be a classic standing seam roof.  
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Commissioner Morris stated that standing seam roofs either come with flat panels or with striations to 
prevent oil canning. The traditional roof should have just a flat panel, the legs of the seams should only 

be about an inch, and it should have a low profile ridge cap. It should match the specifications given for 
1501 Church Street.  

 

Commissioner Morris asked who the roofer is. 
 

Ms. Bartholomew responded that she doesn’t have one yet. 
 

Commissioner Morris asked what the siding will be. 
 

Ms. Bartholomew responded it will be wood, like the rest of the house.   

 
Commissioner Morris made a motion to approve the application as submitted with the stipulation that 

the roof match the specified criteria for the COA for 1501 Church Street. The motion was seconded by 
Commissioner Lifsey and passed by the following vote: 

 

AYES: Erquiaga, Horner, Langseth, Lifsey, McSwain, Morris, and Spencer-Hester    7 
NOES:                       0 

ABSTENTIONS:                    0 
ABSENT:                      0 

 
e) ACTION (Advocate-Commissioner Erquiaga): Request of Mark Willard, on behalf of 

Jeannine Sobotka, to rebuild the front porch at 122 Harrison St. (HPC2012-0007) 

 
Commissioner Morris recused himself in order to present the application. Ms. Jeannine Sobotka was also 

present to represent the application. They came in for previous approval for the demolition of the porch 
so they could see what had existed originally. The brick on the demolished porch was not original to the 

house. After removing the columns, they found out they were collapsing and in complete disrepair. They 

were rotted out from water and termites. The company that made these columns in the beginning of the 
1900s is based in Pennsylvania and is going to duplicate the columns. They have pictures and samples 

and the shop drawings of the columns will be resubmitted to the Commission for approval at a later date. 
The columns will go up after the rest of the porch is rebuilt.       

 

Commissioner Erquiaga asked if the columns will be remade out of wood. 
 

Commissioner Morris responded that they will be made out of a wood that is rot resistant. It is an African 
wood. He uses it a lot for window sills and things like that and it is his preferred wood.    

 
Commissioner Erquiaga asked what the capitals will be made out of. 

 

Commissioner Morris responded that he is not sure if those will be carved or casted. He just sent the 
information to the company. He can provide that information when the shop drawings are submitted.   

 
Ms. Sobotka stated that she spoke with the company for a good hour. They have done a lot of columns 

for historical properties in Washington, D.C and were started around 1906. They are confident that they 

can match the original columns.    
 

Commissioner Morris explained that they had to pour concrete footings for steel to hold up the roof. 
These footings are near the wall that they tore down and near that they found the remnants of the 

original wall that the porch was built with. This proved that there was always a porch there. The brick 
that was below the porch deck would have been finishing brick like the façade of the house if it had ever 
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been exposed. It is not finishing brick but is the brick that was commonly used for foundations or 

fireplaces, places that wouldn’t be seen. With the discovery of the wall they determined that the original 
porch had been expanded by about two (2) or two and a half (2.5) feet and that’s why the porch brick 

changed. Whoever renovated it wanted a wider porch. The current owner, Ms. Sobotka, wants to bring it 
back to the original porch wall. This will be two (2) or two and a half (2.5) feet less than what is there. 

She wants to do this because of the discovery of the original wall, she is rarely going to use the front 

porch, and would like to get more grass and greenery in the front of the house. He then explained the 
proposed architectural drawings that were displayed on the screen. He stated that they wanted to get the 

concepts approved and would come back before the Commission when they submit the shop drawings.    
 

Commissioner Erquiaga asked for clarification that the Commission is only approving the concept and not 
materials. 

 

Commissioner Morris responded that the columns will be wood and the balustrade will be stone. If there 
are any changes they will come back before the Commission. They still have to get the shop drawings 

from the actual manufacturer and will come back for that. If the concept is not approved, they did not 
want to move forward with the shop drawings. 

 

Ms. Victoria Glasgow noted that the Commission has the option to approve with conditions if they feel it 
is necessary. 

 
Commissioner Morris stated that the dimensions won’t change. 

 
Commissioner Horner made a motion to approve the application as submitted. The motion was 

seconded by Commissioner Erquiaga and passed by the following vote: 

 
AYES: Erquiaga, Horner, Langseth, Lifsey, McSwain, and Spencer-Hester      6 

NOES:                       0 
ABSTENTIONS: Morris                  1 

ABSENT:                      0 

 
3. OLD BUSINESS: 

 
a) ACTION (Advocate-Commissioner McSwain): Request of Patrick Gatti to add a 

chimney cap at 608 Washington St. (HPC2010-0011) 

  
Mr. Patrick Gatti was present to represent the application. He went back to his contractor to discuss the 

chimney cap. It will be a cap that is all metal and no taller than eight (8) inches off of the chimney top. 
 

Commissioner Morris stated that it looks fine to him. 
 

Commissioner Erquiaga shared agreement. 

 
Commissioner Lifsey asked if the chimney cap is black metal. 

 
Mr. Gatti responded that is correct.   

 

Commissioner Lifsey made a motion to approve the application as submitted. The motion was seconded 
by Commissioner Erquiaga. 

 
Commissioner Morris asked what the thickness of the cap will be. 

 
Mr. Gatti responded that he does not know. 
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Chair McSwain noted that Commission Morris is referencing the part of the cap that skirts around the top 
of the chimney. The mesh part will be the part above.  

 
Commissioner Morris stated that the width in the photo is too much. 

 

Mr. Gatti responded that he assumes it will be three (3) or four (4) inches. 
 

Commissioner Morris stated that if it is within four (4) inches it is acceptable.  
 

Mr. Gatti responded that he believes the cap is being custom made. 
 

The motion passed by the following vote: 

 
AYES: Erquiaga, Horner, Langseth, Lifsey, McSwain, Morris, and Spencer-Hester    7 

NOES:                       0 
ABSTENTIONS:                    0 

ABSENT:                      0 

 
4. NEXT MEETING DAY: 

The next regular meeting is scheduled for January 25, 2021. 
 

5. ADJOURNMENT: 
There being no further business, the meeting was adjourned at 5:07 p.m. 

 

 
               

                 
ATTEST: ____________________________________ ATTEST: _________________________________ 

                              Secretary                                                        Chair 

 


