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Historic Preservation Commission 

Minutes of March 16, 2020 
 

MEMBERS PRESENT: 
Michael Erquiaga  

Shanda K. Horner  

Christopher McSwain, Chair 
Emmett Lifsey 

Richard Morris 
 

MEMBERS ABSENT: 
Shaun Spencer-Hester  

 

OTHERS PRESENT: 
Ms. Victoria Glasgow, Secretary to the Historic Preservation Commission; Ms. Eve Mergenthaler, Planning 

Technician; and the public.  
 

ROLL CALL: 

 
After a quorum was established, Chair McSwain called the meeting to order at 4:01 p.m.   

 
1.  CONSENT AGENDA: 

 
Commissioner Lifsey made a motion, which was seconded by Commissioner Erquiaga, to accept the 

consent agenda, which passed by a unanimous vote. 

 
2.   Old Business: 

 
a) ACTION (Advocate-Commissioner Morris): Request of Lucy Kibe, on behalf of CK 

Associates, LLC, to 1) add downspouts and gutters and 2) replace broken concrete 

walkway at 1450 Rivermont. (HPC2002-0011) 
  

Ms. Lucy Kibe was not present to represent the application. 
 

Commissioner Morris stated that the concrete can be approved. He asked what kind of gutters are there. 

 
Commissioner Erquiaga responded that there are no downspouts.  

 
Commissioner Lifsey stated that it looks like there should be gutters. 

 
Commissioner Morris responded that they are most likely hidden gutters. More information is needed on 

the gutters since the types of gutters and downspouts were not specified. 

 
Commissioner Erquiaga stated that the application listed three (3) inch and six (6) inch and that the 

downspouts are penciled in. 
 

Commissioner Morris asked if she is applying for both gutters and downspouts. 

 
Chair McSwain responded that the application says that both gutters and downspouts are missing. They 

are just not there. 
 

Commissioner Morris stated that the gutters and downspouts could be approved to be replaced in-kind.  
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Chair McSwain asked what the in-kind would reference. 

 
Commissioner Morris responded that there is a downspout in the upper right hand corner 

 
Commissioner Lifsey and Commissioner Erquiaga added several locations of concealed gutters.  

 

Commissioner Morris stated that there is no indication in the picture of where the gutters are missing but 
the applicant does note in the written portion that they are missing. 

 
Chair McSwain noted that a motion could reference what’s used elsewhere or currently existing. 

 
Commissioner Lifsey stated that there was previously a corner downspout on the porch. 

 

Commissioner Morris responded that a section of the porch was cut off. 
 

Commissioner Lifsey added that the corner was removed when the building was turned into apartments 
with separate entrances. 

 

Commissioner Morris asked if they should make a motion that gutters and downspouts be replaced 
provided they are in-kind. 

 
Commissioner Erquiaga shared agreement and clarified that the applicant should use existing downspouts 

as the point of reference. 
 

Commissioner Morris stated that if any alterations or additions are necessary, the applicant would need to 

come back before the Commission.  
 

Commissioner Lifsey shared agreement with this. 
 

Commissioner Morris made a motion to approve the concrete sidewalk replacement as submitted; gutters 

and downspouts can be replaced in-kind, referencing what is existing on the house, but any alterations or 
additions need to be brought back to the Commission for approval. The motion was seconded by 

Commissioner Horner and passed by the following vote: 
 

AYES: Erquiaga, Horner, Lifsey, McSwain, and Morris           5 

NOES:                       0 
ABSTENTIONS:                    0 

ABSENT: Spencer-Hester                 1 
 

b) ACTION (Advocate-Commissioner Erquiaga): Request of Cindy Kuykendall to do 
extensive work on her roof and gutters at 318 Madison. (HPC2003-0001) 

  

Ms. Cindy Kuykendall was present via phone to represent the application. She is getting ready to focus on 
the exterior of her home. Her first project will be the roof. Her house has five (5) separate roofs. The 

main roof is a slate roof. The other four (4) are smaller and metal. She will discuss the project in 
sections. Section one (1) refers to the rear lower roof and it is flat. It currently has a material that looks 

like it would be appropriate for a carport or a barn lean-to. It is not a true standing seam metal roof. She 

wants to remove that and replace it with a black EPDM rubberized membrane. Section two (2) is the slate 
roof. Slate repairs are needed around the chimney. This section is on the right side of the house towards 

the back and center. Flashings and wall coverings have also been discussed. The very back of the 
chimney has a slight dormer. Each side of the chimney has been filled in with just boards of plywood. 

The roofer would like to cover and seal those with metal. Section three (3) refers to the rear upper flat 
roof. This portion is an old metal flat roof that will be covered with an EPDM rubberized membrane. 
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Section four (4) is the rear upper standing seam metal roof and gutter. It is a true standing seam metal 

roof that needs to be replaced. It will be replaced in-kind. Section five (5) is the front upper gutter and 
slate roof. Slate repairs are needed. On the front of the house to the far right there is about a two (2) to 

three (3) foot section that has asphalt shingles. That will be replaced with slate. Section six (6) refers to 
the front porch roof and the built-in gutter. That is a true standing seam metal roof. It has at least two 

(2) coats of paint that are peeling. It was resurfaced five (5) or six (6) years ago. It will be replaced with 

a true standing seam metal roof. Section seven (7) is the chimney cap for the chimney on the right hand 
of the house. That chimney will be covered with a cap made out of twenty (20) ounce copper. 

 
Commissioner Morris asked for clarification that the front porch roof was replaced a couple of years ago.  

 
Chair McSwain responded that it was recoated and painted. 

 

Ms. Kuykendall responded that it was recoated not replaced. The front corner shows a blue area, which is 
where the coating has begun to peel. 

 
Commissioner Morris asked if the roof is leaking. 

 

Ms. Kuykendall responded that it is not leaking at this time. 
 

Commissioner Lifsey stated that it has been recoated twice so something must be going on. 
 

Commissioner Morris responded that the wrong type of paint could have been used. He then asked for 
clarification that it was going to be replaced with a standing seam metal roof.  

 

Ms. Kuykendall responded that was correct and that the roofer has assured her that it will be the same 
dimensions in terms of width and the seam height will be exact or as close to the original as possible.        

 
Commissioner Morris made a motion to approve the roof application as submitted. The motion was 

seconded by Commissioner Lifsey and passed by the following vote: 

 
AYES: Erquiaga, Horner, Lifsey, McSwain, and Morris           5 

NOES:                       0 
ABSTENTIONS:                    0 

ABSENT: Spencer-Hester                 1 

 
Ms. Kuykendall stated that the gutters will not be replaced. They will be lined with the EPDM rubberized 

membrane.  
 

Commissioner Morris asked if all of the gutters are hidden gutters. 
 

Ms. Kuykendall responded that some of the gutters are hidden. 

 
Commissioner Morris stated that it would be appropriate for the hidden gutters but not for half round 

gutters.  
 

Ms. Kuykendall stated that there are half round gutters in the front of the house. She then asked for 

clarification that lining the inside of the half round gutters would not be appropriate. 
 

The Commission responded that is not typically appropriate. 
 

Commissioner Morris responded that there is no reason to do that. The EPDM is usually put in hidden 
gutters to prevent leaking. The half round is an exposed gutter that can be replaced.  
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Ms. Kuykendall asked for clarification that she should replace any of the half round gutters that are 
leaking. 

 
Chair McSwain responded yes but noted that any replacements should be in-kind replacements.  

 

Commissioner Lifsey made a motion to approve that the built-in gutters be lined with EPDM material and 
that any deteriorated half round gutters and downspouts that need to be are replaced in-kind. The 

motion was seconded by Commissioner Morris and passed by the following vote: 
 

AYES: Erquiaga, Horner, Lifsey, McSwain, and Morris           5 
NOES:                       0 

ABSTENTIONS:                    0 

ABSENT: Spencer-Hester                 1 
 

Ms. Kuykendall stated that the guidelines say that the chimney cap should be clay, slate, or stone. She 
has been corresponding with the roofer who wants to install a copper chimney cap. The copper will 

become dull over time and might be acceptable. The copper cap would encase the top of the chimney. 

She asked how a slate cap would be done. 
 

Commissioner Morris stated that he thinks the copper is fine.  
 

Commissioner Erquiaga stated that a slate cap lays flat against the top. 
 

Commissioner Lifsey asked if the chimney was still functioning. 

 
Ms. Kuykendall responded that it is a nonfunctioning chimney at this time.  

 
Chair McSwain responded he does not have an issue with a copper cap. 

 

Commissioner Erquiaga asked if the copper cap would be flat or raised and how visible it would be from 
the street.  

 
Chair McSwain responded that it was mentioned that it would encapsulate the top so it might have a 

threshold that dips over the side a couple of inches. 

 
Ms. Kuykendall responded that is what she assumed but the roofer did not specify. 

 
Commissioner Morris stated that the Commission might need more clarification as to what the roofer is 

proposing and how it will look. 
 

Commissioner Erquiaga asked if a slate cap could be approved now. 

 
Commissioner Morris responded that he still feels more information on the look would be required. He 

clarified that he does not feel the copper cap will be an issue but wants to know what it will look like. A 
sketch or some other visible indication would be fine. 

 

Ms. Kuykendall responded that she will request a sketch from the roofer. 
 

Commissioner Morris made a motion to table the chimney cap until further information on what the 
installation will look like is submitted. The motion was seconded by Commissioner Horner. 

 



5 

 

Chair McSwain noted that the sketch should be submitted to and might be approved administratively by 

Ms. Victoria Glasgow. 
 

The motion passed by the following vote: 
 

AYES: Erquiaga, Horner, Lifsey, McSwain, and Morris           5 

NOES:                       0 
ABSTENTIONS:                    0 

ABSENT: Spencer-Hester                 1 
 

3. Discussion: Updating Historic District Guidelines 
  

a) Discuss updating the existing Commercial Design Guidelines, which were last 

updated in 2007 
  

Ms. Victoria Glasgow stated that the Commercial Design Guidelines are outdated. Staff would like the 
Commission’s permission to review them and to ask the Commission to think about and review them to 

see how they could be improved.  

 
Commissioner Morris asked if revisions would be needed for the next meeting. 

 
Ms. Glasgow responded that this will probably be a longer process. She is starting with the Commercial 

Design Guidelines first because they are shorter but after they are revised and updated, the Commission 
and staff will look at the Residential Design Guidelines. 

 

Commissioner Erquiaga asked if the Commission should be focused on specific areas of the guidelines or 
review them entirely.  

 
Ms. Glasgow responded that she would appreciate input from the Commissioners. Likely, staff will work 

on sections and then ask for review and technical support from the Commission. It will be more of a 

conversation and a back-and-forth exchange. 
 

Commissioner Morris asked for clarification that the Commission should review the guidelines for anything 
they think should be changed or questioned. 

 

Ms. Glasgow responded yes. 
 

Commissioner Lifsey asked if it would be possible to see recent updates to other localities’ similar 
guidelines and use them as a comparison. 

 
Ms. Glasgow responded that she would look for them. Lynchburg is both unique and not unique. It is 

unique in the sense that its architecture can’t be replicated but not unique in the time period and fact 

that other localities have created guidelines based off of the standards set by the Interior Secretary. 
 

Commissioner Erquiaga shared agreement that they would be a good point of reference. 
 

Ms. Glasgow asked for the Commission’s permission to move forward and start working on this. 

 
The Commission responded yes, please.      

 
4. NEXT MEETING DAY: 

The next regular meeting is scheduled for April 20, 2020. 
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5. ADJOURNMENT: 

There being no further business, the meeting was adjourned at 4:29 p.m. 
 

 
               

                 

ATTEST: ____________________________________ ATTEST: _________________________________ 
                              Secretary                                                        Chair  

 


