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FINANCE COMMITTEE NOTES 
Tuesday, May 26, 2020 

 
GENERAL BUSINESS 

 
 

Meeting commenced at 11:30 a.m. in Council Chamber (Due to social distancing requirements 
for COVID-19.) 

 
 

ATTENDEES 
Committee Members:  Council Member Jeff S. Helgeson, Chair; Council Member Randy 
Nelson; Council Member Beau Wright; Mayor Treney Tweedy, Ex-Officio. 
Others:  Bonnie Svrcek, City Manager; Reid Wodicka, Deputy City Manager; Donna Witt, Chief 
Financial Officer; Starlette Early, Budget Analyst 

 
 

1. Approval of the Draft Finance Committee Meeting Notes from March 24, 2020. 
 
The meeting notes from March 24, 2020 were approved as submitted. 
 

2. Report on the General Fund Reserve for Contingencies. 
 
Donna Witt reported there was an appropriation by Third Quarter Adjustments of $488,677 
and several items were added in the Manager’s Discretionary Funding.  The Reserve for 
Contingencies has a current balance remaining of $224,936 and $16,869 in the Manager’s 
Discretionary Funding for a total balance of $241,805.   
 

3. Consider a request to adopt a resolution to amend the FY 2020 General Fund Ambulance Service 

Fees budget and appropriate $116,677 with resources from the 2020 Coronavirus Aid, Relief, and 
Economic Security Act (CARES) Stimulus Act Provider Relief Fund to offset loss of revenue related to 
COVID-19 transports. 
 
This item was approved by the Committee and will be considered by Council at the May 26, 
2020 meeting. 
 

4. Approve the submittal of an application for the 2020 State Homeland Security Program 
(SHSP) Grant through the Virginia Department of Emergency Management (VDEM) in the 
amount of $122,990 to purchase law enforcement equipment for the Lynchburg Police 
Department. 
 
The Committee approved this item.  
 

5. Provide information to the Finance Committee about the 2020 Justice Mental Health 
Collaboration Program grant that Horizon Behavioral Health applied for on May 18, 2020 and 
how it will affect the City of Lynchburg and the Lynchburg Police Department (LPD). 
 
The Committee received this item.  
 

6. Consider a request to adopt a resolution amending the FY 2020 Stormwater Operating Fund 
budget and appropriate up to $59,755 with resources from the North American Association 
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for Environmental Educators (NAAEE) – National Oceanic and Atmospheric Administration 
(NOAA) 21st Century Community Learning Center Watershed STEM Education Partnership 
Grant. 
 
This item was approved by the Committee and will be considered by Council at the May 26, 
2020 meeting. 
 

7. Consider a request to adopt a resolution amending the FY 2020 Water Fund Operating 
Budget to increase revenues by $57,561 with resources from the Liquid Aluminum Sulfate 
Class Action Settlement. 
 
This item was approved by the Committee and will be considered by Council at the May 26, 
2020 meeting. 
 

8. Review highlights of attached quarterly financial reports for the Greater Lynchburg Transit 
Company (GLTC) as well as the Regional Airport, Lynchburg Regional Juvenile Detention 
Center, Children’s Services Act, Water Operating, Sewer Operating, Stormwater Operating, 
and General Funds for the quarter ending March 31, 2020. 
 
GLTC: Brian Booth reported total revenues for the third quarter is approximately 3% below 
budget (1% year to date) due primarily to lower passenger revenues.  Fares were suspended 
in March 2020 in response to COVID-19, revenue from Liberty University is under budget 
19% as they transitioned to online learning and cancelled all transit service on campus, and 
Advertising Revenue was down 15% for the quarter.  Expenditures overall were under budget 
9% for the third quarter, including 9% in Maintenance expenses, 5% in Administrative 
expenses, and 10% in Utilities.  Current projections of a $309,000 surplus are expected due 
to an allocation from the Commonwealth for COVID-19 relief of $241,000.  GLTC has also 
revised their budget submission for local operating support due to a $7.6 million CARES Act 
allocation with no local match requirement. 
 
Airport: Andrew LeGala reported that while the COVID-19 pandemic has devastated the 
airlines, a pending CARES grant of $6,647,475 will more than offset loss of revenues for this 
fiscal year and beyond.  Operating revenues are down 94% compared to last April with only 
two flights per day at 50% load.  Staff anticipates six flights will be operating by July.  
Operating expenses have increased primarily due to an increase in marketing and air service 
development expenses. The airport anticipates an operating surplus of approximately 
$513,000 for FY 2020 due to the federal CARES grant.  
 
Lynchburg Regional Juvenile Detention Center: Tamara Rosser reported overall revenues 
are currently 70% of budget and expenditures are within budget; however the Detention 
Center requested a Third Quarter adjustment of $25,000 for an emergency sewer line 
replacement.  The average number of juveniles served was higher when compared to the 
same time in 2019, and the percentage of population from Lynchburg is currently at 48%.  
She also noted more of the population is staying longer due to their crimes. 
 
Children’s Services Act (CSA): Tamara Rosser reported overall revenues and expenses are 
within budget.  Special Education placements continue to increase causing related expenses 
to increase.  She also noted Community-based placements are increasing, allowing for better 
continuity of services. Due to the 24% increase in the number of youth in these services, a 
third quarter adjustment was submitted to Council. 
 
Water: Tim Mitchell reported revenue in the Water Fund is exceeding budgeted amount by 
approximately $635,000 due to increase in Charges for Services, revenues from water 
contracts and higher than expected consumption, and interest earnings.  Overall expenses 
are currently $260,000 less than budget due primarily to personnel vacancies. Debt coverage 
ratio projected for the end of the fiscal year is 1.56 (above Council’s minimum target of 1.20) 
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and the fund balance ratio projected for year end is 54% compared to a target range of 25% - 
40%.  
 
Sewer: Tim Mitchell reported overall revenues exceeded budget by approximately $911,000, 
primarily due to higher than anticipated water consumption and corresponding sewer use, 
sewer contracts, and interest earnings. Overall expenses are $1.3 million above budget due 
to capital transfers of $1.5 million to maintain compliance with the Combined Sewer Overflow 
Consent Order.  These expenses were partially offset by $180,000 in vacancy savings.  Debt 
coverage ratio is projected at 1.41 compared to a target range of 1.20 to 1.50, and the fund 
balance ratio is projected to be at 44% compared to a target range of 25% - 40%.  
 
Stormwater: Tim Mitchell reported overall revenues exceeded budget by $83,000 due to 
installation of a new stormwater system for downtown customers.  Expenses were 
approximately $122,000 less than budget.  The debt coverage ratio for end of the fiscal year 
is projected at 10.00 (Council’s minimum target is 1.20) and the fund balance ratio is 
projected to be 40% compared to the target range of 15% - 20%.  
 
General Fund: Donna Witt reported third quarter revenue collections were going great until 
mid-March.  Real Estate collections are strong, Personal Property Tax was $880,000 above 
FY 2019, Consumer Utility Tax was $108,000 below projected due to mild weather, Business 
License due date was changed to May 20th, Meals Tax is on target, Lodging Tax is $43,000 
below budgeted amount, and interest is ahead by $605,000 due to conservative budgeting.  
Expenditures through third quarter are at 69.7% of budget.   
 

9. Review collections received from five of the City’s largest revenue sources. 
 
Donna Witt reported Sales & Use Tax revenue was below the COVID-19 revised budget by 
$91,000 during the month of March 2020, and down overall for the year by $79,000.  
Consumer Utility Tax revenues continue to be down due to the mild weather.  She noted 
Third Quarter revenue collections were a little worse than hoped for in Meals Tax and 
Amusement Tax, with Lodging Tax doing slightly better than projected.  Staff is continuing to 
monitor the economic impacts of COVID-19 going forward, but anticipate prior revenue 
collections will help to buffer the overall impact for FY 2020.   
 

10. Roll Call 
 
Chair Helgeson inquired about the current overload of trash he is seeing around the City 
including the broken scales and reduced lane to process drop-off at the landfill.  Staff 
reported the scales were currently being worked on and additional contractors were being 
scheduled to assist with trash pickup. 
 
 

Meeting adjourned at 12:45 p.m. 


