LCS Task Force on the Future of Education
Talent Management Committee
Meeting Minutes
Wednesday, Oct 23, 2019, 3 pm
(Approved by Committee on Nov 8, 2019)

This meeting of the LCS Task Force on the Future of Education Talent Management Committee
was held in room 106 of the Central Virginia Governor’s School.
Committee members in attendance included Pat Price (Committee Chair), Steve Smith, Scott
Douglass, Lea Ingram, Larry Jones, Consuella Woods, and Marie Gee.
Committee members who were not in attendance included Atul Gupta, Chris Rhoades, and
Gloria Simon.
1. Introductions
Committee members introduced themselves and described their relationship to the City of
Lynchburg and the Lynchburg City Schools.
2. Task Force Charter and Committee Charge and Deliverable(s)
Pat Price provided committee members with a meeting agenda, copies of the Task Force
Charter, the Talent Management Committee charge, and the deliverable(s) the committee is
to provide. Scott showed committee members the Task Force website, and committee
members were encouraged to mention their involvement with others in the community and
invite them to provide their input via the website.
Pat made committee members aware that we might receive confidential information or
mention specific employees’ names in our discussions. If that occurs, identifying information
should be held in confidence. Other than those cases, any electronic communications related
to our work, such as email, should be saved in case they are requested.
3. Request for information from the Lynchburg City Schools Administration
Pat shared a copy of the request for information she sent to the Task Force Co-Chair (Mike
Gillette) which was then forwarded to Marie Gee, Director of Personnel with the Lynchburg
City Schools (LCS) (Attachment A).
Marie then walked the group through a copy of a recent presentation she made to the LCS
School Board (Attachment B).
The committee discussed the presentation and the following issues/items:
a. LCS has been working with paraprofessionals to help them gain their teaching
credentials. This includes providing free testing materials, paying for testing, and
providing professional development. As a result, this past year several instructional
assistants and substitute teachers have been hired as teachers.

b. In the past a housing allowance was offered for teachers with hard to find credentials, like
certifications for math and science.
c. The use of signing bonuses was discussed, and opinions differed on their effectiveness in
the educational setting. It appeared more data were needed on options and results.
d. Tuition assistance/remission was noted as a strategy that has been used by LCS in the
past but was no longer available.
e. There was discussion about the Historically Black Colleges and Universities included for
recruitment trips, who goes on those trips, and how many employees are recruited. This
led to a discussion of “grow your own” programs and possible grant opportunities for
“grow your own” programs in collaboration with local organizations, colleges, and
universities.
f. The reasons teachers leave the profession were discussed. Scott Douglass mentioned
some of the results from his dissertation, and he noted that he has access to related survey
items written and used by national organizations. He summarized some research findings
by noting that stress associated with teaching, salary satisfaction, and perceived
administrative support were all significant predictors of job satisfaction among the
teachers who responded.
g. The rate of turnover of teachers in the 0-5 year group was discussed, and committee
members brainstormed ways that the number of new teachers who resign might be
decreased. Ideas mentioned include, but are not limited to, the following
a. examining the number of student contact hours, preparations, and types of courses
new teachers are given,
b. allowing for fewer extra duties,
c. providing a mentor who is available for assistance and is vetted and compensated
for that service,
d. providing additional administrative support for classroom management, including
providing options for students in need of emotional or mental health services
and/or educational placements outside the typical school setting,
e. providing additional professional development related to meeting students’ needs,
both in terms of behavior and instruction,
f. providing parenting classes as a part of a community wide response to student
behavior.
h. The number of sections of secondary courses being taught by teachers teaching “out of
certification” was shared, and Marie provided specifics related to these situations. For
example, a single Career Technical Education teacher who didn’t have all required
credentials would result in multiple sections being reported as taught “out of
certification,” but the only other option currently would be to close the program.
Several other items were discussed, and Pat reminded the group to stay focused on its
specific area (talent management). Pat mentioned that she could bring these other topics to
the Task Force so they might be addressed by other committees.
While this presentation and its resulting discussions were helpful, there were other items in
the request for information which the committee did not have time to discuss. Therefore,
Marie agreed to go back to the original request and provide bulleted lists of current strategies

and related information for each of the four initial items requested (recruitment, retention,
training, and support).
Additionally, some of the information provided, including the demographics for certificated
employees, still needs to be provided by level (elementary, middle, high, central office) and
by job classification (teacher or administrator). Finally, for future discussion of the teacher
pay tables, the group would still like to see the number of teachers currently on each
individual level of the pay tables.
4. Scheduling the date, time, and location of the next committee meeting
The group chose Friday, November 8, at 2 pm at the Central Virginia Governor’s School
for the next meeting. By that time all committee members will have read back over the
information Marie shared to consider what additional information the group might need.
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