
LCS Task Force on the Future of Education 
Talent Management Committee 

Meeting Minutes 
Friday, January 24, 2020, 2 pm 

 
 

This meeting of the LCS/Lynchburg City Task Force on the Future of Education in the City Talent 
Management Committee was held in room 106 of the Central Virginia Governor’s School. The 
meeting began at 2:07 pm. 
 
Committee members in attendance included Pat Price (Committee Chair), Scott Douglass, Larry 
Jones, Steve Smith, and Consuella Woods.  
 
Committee members not in attendance included Marie Gee, Lea Ingram, Chris Rhoades, and 
Gloria Simon. 
 
1. Opening & Welcome 

Pat opened the meeting and thanked those in attendance for being present. 
 

2. Approval of minutes from December 16 meeting 
The minutes from the December 16 meeting were approved. 

 
3. Committee discussion of possible survey items  

An email from Pat on January 16 provided committee members with a selection of possible survey 
items written, validated, and used previous in nation-wide surveys by the National Center for 
Educational Statistics. Also included with that email were the draft minutes from the December 16 
meeting and the responses from county school divisions to the questions the committee posed. 
 
The committee discussed which specific items to include in a survey of LCS teachers. The 
committee noted again that they decided to focus on the survey for all teachers first, then see what 
additional surveys could be designed after, time permitting. Committee members revisited the need 
to minimize “survey fatigue.” Therefore, the survey should be as short as possible while still 
addressing the key areas of retention, professional development, and support.  
 
The committee also discussed whether the survey should only be sent to full-time teachers or if the 
survey needed to open with a question to determine the status of the individual responding. The 
committee determined that the survey should be sent to all full-time classroom teachers, which 
would not include, for example, educators who work as guidance staff, OT, PT, psychologists, and 
other support staff. This is not to devalue the essential contributions made by these individuals, 
only to narrow the survey focus to the individuals providing daily classroom instruction and 
having daily experience with the climate and culture in the classroom. 
 
The committee approved the following items for inclusion with the noted edits although the order 
of items was not specified in the meeting (see Attachment A): 
1. The committee recommended an introduction to respondents that explains the purpose of the 

survey, how confidentiality will be handled, how the results will be used, and the estimated 
time to complete the survey. 
Dear Lynchburg City Schools Educator, 



This survey is being sent to all LCS full-time classroom teachers by the Talent Management 
Committee of the Lynchburg City Task Force on the Future of Education in the City of 
Lynchburg: PreK-12 and Beyond. This Task Force was established to gather information, 
engage the public in conversation, conduct thorough analysis, and forward actionable 
recommendations to the School Board with the goal of aligning future educational 
programming, operational strategies, and capital improvement decisions of the Lynchburg 
City Schools with the long-term success of the City and community.  
 
The Talent Management Committee is specifically focused on the recruitment, professional 
development, and retention of talented employees, and the focus of this survey is to collect data 
from full-time classroom teachers to learn more about their experiences and issues related to 
professional development, support, and retention. This specific focus on full-time classroom 
teachers is not to devalue the essential contributions made by other employees, only to narrow 
the survey focus to the individuals providing daily classroom instruction and having daily 
experience with the climate and culture in the classroom.  
 
Almost all survey items were selected or adapted from existing nationwide surveys 
administered by the National Center for Educational Statistics. Your individual responses will 
not go to LCS administration, they will go to a member of the city staff who will pass them 
along in aggregate to our committee for discussion and interpretation. Your candid responses 
are valued and have the potential to lead to improvements in our schools. We estimate 
completing the survey will take about 15 minutes, and we greatly appreciate your time and 
input. If you have any questions or concerns about this survey or the Talent Management 
Committee, please contact our committee chair, Ms. Pat Price, at 
ppricelcstaskforce@gmail.com 

2. A question on the current number of full years of experience in three year intervals: Please 
select the years of experience range that corresponds to the years of experience you had at the 
beginning of the current school year: 

0-2 3-5  6-8 9-11 12-14 15-17 18-20 21-23 24-26 27-29 30 or more 
3. Questions on race and ethnicity as used by the federal government: These are noted as items 

80 and 81 in the attached possible questions. 
4. Looking at item 63 from the possible items: the committee decided to include the item but 

strike question d. “I receive a great deal of support from parents for the work that I do.” While 
important, parental support isn’t the focus of this survey. 

5. Looking at item 64 from the possible items: the committee decided to include the item but 
strike question j: “Poor student health.” 

6. Looking at item 65 from the possible items: the committee decided to include the item in its 
entirety. 

7. Looking at item 9-5 from the possible items: the committee decided to include the item in its 
entirety. 

8. Looking at item 6-7 from the possible items: the committee decided to include the item in its 
entirety. 

9. Looking at item 52 from the possible items: the committee decided to include the item but 
strike question d: “Full or partial reimbursement of college tuition” because we have been 
informed that LCS doesn’t currently provide tuition reimbursement. 

10. Looking at item 6-1 from the possible items: the committee decided to include the item in its 
entirety. 

11. The committee also recommends adding the following questions to item 6-1: 
If you are in your first two years of teaching, please answer the following questions: 



a. Did you have a mentor assigned to you for the current academic year? 
YES  NO 

b. Did you meet with your mentor at all this year? 
YES  NO 

c. Did you meet with your mentor on a regular basis throughout the year? 
YES  NO 

d. Were you and your mentor given released time to meet this year? 
YES  NO 

e. How many hours of mentoring have you had this year? 
0-10, 11-20, 21-30, 31-40, 41-50, 51-60, 61-70, 71-80, 81-90, 91-100, over 100 hours.  

f. If you were assigned a mentor, how effective was your mentoring experience? 
Not effective  Somewhat effective  Very effective 

12. Looking at item 5-3 and the associated item 5-4 and item 5-5: the committee decided to 
include the item in its entirety with the appropriate date changes. 

13. Looking at item 9-2 from the possible items: the committee decided to include the item in its 
entirety. 

14. Looking at item 9-3 from the possible items: the committee decided to include the item in its 
entirety. 

15. Looking at item 5-1 and the associated item 5-2 from the possible items: the committee 
decided to reword 5-1 to indicate “this school division” rather than “this school.” We are not 
collecting school-specific information; the goal is to analyze the data at the division level. The 
committee decided to retain the rest of the item in its entirety with the appropriate date 
changes. 

16. Looking at item 66a from the possible items: the committee decided to include the item in its 
entirety. 

17. Looking at item 66b from the possible items: the committee decided to group items 66b2, 
66b3, 66b4 into one item. The rest of the item will be included in its entirety. 

18. Looking at items 67a, b, c from the possible items: the committee decided to reword the items 
to indicate “this school division” rather than “this school.” The rest of the item was included in 
its entirety. 

19. The committee noted that they would like an item that asked about the level at which the 
teacher works as noted in the last meeting’s minutes:  
Please select the level at which you are working this school year. If you work at multiple levels, 
please select “Other” and explain.  
Elementary (Pre-K-5)  Middle (6-8) High (9-12) Other (please comment) 

20. The committee also recommends adding an open-ended comment box at the end of the 
survey Please share any additional information that would be of benefit to the LCS Committee 
on Talent Management as they explore factors to enhance the recruitment, professional 
development, and retention of talented educators in the city schools. 
  

4. Review of recent information provided by Marie Gee 
The committee discussed the tables provided by Marie Gee that noted the number of teachers 
resigning with different levels of experience. It was clear that teachers in the first three years, and 
specifically in the first three years at the elementary level, were leaving in disproportionately large 
numbers.  
 
The committee then discussed that some of the teachers listed as resigning had a great number of 
years of service (30 or more), so it seemed that perhaps they indicated retirements, not 



resignations. This led to the question of whether these data included all non-returning teachers, and 
Pat will forward that question to Marie Gee for clarification. 
 
The committee then looked at the diversity data table, and a question arose as to which specific 
positions were included in each category. For example, in High School Admin, there were 14 
positions listed. However, the schools’ websites showed a combined 9 administrators, with three 
African-American administrators among them. Pat will request clarification on the exact positions 
included in each category. 
 

5. Items from Committee Members 
Committee members brainstormed innovative approaches to address teacher shortages and 
recruitment challenges. Possible strategies included the following:  

1) scholarships for outstanding pre-service teachers who would sign with the Lynchburg City 
Schools and, if they didn’t complete a set number of years of service, would repay the 
scholarship. These scholarships could be paired with other existing scholarships like the 
Virginia Teacher Scholarship, and they could include factors such as college performance, 
recommendations, and diversity.  

2) Allowing LCS Human Resources Staff to sign contracts on site when on recruiting trips. Given 
the amount of turnover, especially in difficult to staff areas, the committee recommends a 
proactive approach to signing potential employees.  

3) After additional authorization to sign on site is granted, review the success of administrators 
who travel on recruiting trips. If it is found that LCS representatives have not been successful at 
signing recruits when traveling, consider why that is occurring. Is there a division-level factor, 
such as salary or benefits, which is resulting in low recruitment, or are there opportunities for 
improvements in the recruiting process, such as additional training for recruiters and new 
marketing materials? 

 
6. Next Talent Management Committee Meeting 

The committee will meet again on Friday, February 21, 2020, and Friday, March 20, 2020, at 2 
pm in room 106 at the Central Virginia Governor’s School.  
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