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Contract Changes
The effect of Project Changes on the Work Schedule
Since the August 2013 Newsletter, the contractor has nearly completed pipe laying activities in Jefferson Street.  Minor work was added to extend work up Horseford away from the crosswalk at Jefferson Street.  The delays during tunneling have resulted in the establishment of a new project completion date, March 8, 2014, although the contractor anticipates reaching substantial completion by the end of 2013.

Phase B look ahead 
Most notable changes this past month to Phase B are: 1) encountering significant rock in Horseford Road and 2) extending utilities up Horseford Road.  These utilities are being extended to limit impacts to Jefferson Street during planned future work up Horseford Road.  The difficult of doing utility work in this small space has brought about the unplanned re-routing of pedestrian traffic to a path along the chain link fence adjacent to the Railroad through an area that was not available during tunneling. This was done for public safety and we feel it is an easier route for pedestrian and bicycle traffic to navigate.  The one complication related to doing this Horseford Road utility work has been to have flagmen at times manage stop and go vehicle traffic on Horseford Road.  We certainly understand this is awkward, but it will be short lived.  The installation of sanitary sewer pipe (that of large diameter), should be completed in the first week of September.  The water main in Jefferson Street and the installation of associated small diameter water and sanitary pipe should be installed by mid-September with most pipe lines in-service by the first of October.  The contractor is planning to be focused on restoration and street scape by the third week of September.  This phase is scheduled to last about 3 to 4 weeks, followed by paving.  Disruptions to traffic flow on Horseford will be common during paving operations.  Please encourage access via 9th Street. The new Project Completion Date for Phase B (the opening of Jefferson Street) is October 31, 2013.

[bookmark: _GoBack]Phase C look ahead (no changes since last month)
Phase C will occur after Jefferson Street is fully open to traffic.  It will involve closure of the western portion of the parking lot west of the Brewery Building.  This phase is scheduled to last one month. 

Unplanned Additional Work 
Settlement of Belgium Blocks adjacent to the entrance to Waterstone stems from the unexpected water main break on Dec 31, 2012.  Repairs to the Belgium Blocks are scheduled to be done before Paving in Phase B.  All construction activities are subject to discovery of unanticipated conditions.  The discovery of unanticipated conditions could potentially result in additional time in any phase.

Look Ahead to the Next Riverfront CSO Project
Beginning about January 2014 work will begin on the next and final CSO project along the riverfront.  The project, known as Division 3B, will be constructed through the entire length of green space in Riverfront Park extending from the parking area behind Amazement Square to the Brewery Building across the street from Waterstone Pizza.  The project is scheduled for one year duration which will encompass the entire year 2014.  Riverfront Park will be closed for the year.  This project will also include a new sanitary pipe in lower Horseford Road and new water main up Horseford Road.  In September of 2013 the City of Lynchburg will be advertising this project for Contractor Bids.
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