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Contract Changes
The effect of Project Changes on the Work Schedule
Since the June 2013 Newsletter, the contractor has continued work, advancing the tunnel under the Norfolk Southern Railroad tracks to about 90% complete.  The tunneling phase of the Project is nearing completion and the effort will soon be turned to pipe installation through the tunnel.  Based on subsurface conditions being encountered the work is taking longer than projected in the original contract.  The new overall project completion date due to the initial tunneling delay is February 12, 2014.  
Concord Turnpike Water Line
The Concord Turnpike water line work is virtually all done.  Only a few minor things remain.  For example, the barrier fencing will remain in place until the grass is established. 
Area Work not related to the James River Interceptor Division 3A Project
CSX Transportation Repairs:  CSX has determined that the railroad crossing between Washington Street and Concord Turnpike will need to be rebuilt.  This CSX project is not related to, or caused by any city project.  CSX has scheduled this for the week of June 24, 2013.  This work will require both Washington Street and Concord Turnpike (from Garnet to Washington St.) to be closed to all through traffic.  It will be open for local traffic, but the railroad crossing will be closed.  CSX’s plan to close this crossing will also close it to pedestrian and bike traffic for this time frame.    
Jefferson Street Clean-up:  You may see clean-up efforts along Jefferson Street resulting from a 16 inch water line break on Commerce Street that occurred on May 31, 2013.  
A Word of Caution in the Construction Zone
Please continue to remind patrons and visitors of the one-way (west bound only) traffic pattern on the east end of Jefferson Street and on Horseford Road.  The sidewalk from Jefferson Street to the Percival Island trail is open for pedestrian and bicycle traffic to get through the Phase B construction.  
Phase B look ahead 
With the tunnel nearing completion work will once again be very active in Jefferson Street.  The equipment associated with tunnel will be removed from Jefferson Street and the pipe laying crew will move in.  The schedule is to start laying the large diameter sewer pipe and setting manholes in Jefferson Street during week following July 4th.    This phase is scheduled to last at least a couple of months.  

 Phase C look ahead (no changes since last month)
Phase C will occur after Jefferson Street is fully open to traffic.  It will involve closure of the western portion of the parking lot west of the Brewery Building.  This phase is scheduled to last one month.  

Unplanned Additional Work 
All construction activities are subject to discovery of unanticipated conditions.  The discovery of unanticipated conditions could potentially result in additional time in any phase.  
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“Working Together to Serve You Better”
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