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LPD Diversity Training Announced
Lynchburg Police Department supervisory staff members came together today to participate in a Diversity Awareness training program facilitated by Dr. Stacy Blake-Beard, a nationally recognized instructor in diversity education and organizational leadership. 
Training focus areas included social identity awareness, the experience of being “other,” the effects of unconscious bias and stereotyping, and the benefits offered within a culture of diversity and inclusiveness.  
Supervisors from every LPD component and management level attended the training, which included readings and exercises for participants to complete prior to the day-long session. Training was conducted on the Central Virginia Community College campus. 
“I am very pleased that we were able to provide LPD staff members with world-class instruction on matters that are critically important for our community service and community engagement success,” said Colonel Parks Snead, Chief of Police.  “This training for our supervisors is an important part of promoting a consistent understanding of diversity-related issues throughout the entire LPD workforce.”  Snead said that “The ability of any police agency to effectively perform its duties depends upon securing the trust and support of the community it serves. LPD employees work every day to earn that trust and support. Well trained, community-engaged employees are the key to preventing even the perception of bias-based police action.”    



















LPD Diversity Training Announced (cont.)
Impressions of the Officers in attendance:
“A much needed opportunity for law enforcement to make difference as change agent.”
· Lt. Danny Couch, Field Operations Bureau – South Patrol Division
“Comforting to know that I work for an organization that understands that there is value in having officers that come from different backgrounds, skills, attitudes, and life experiences. These differences will bring fresh ideas and perceptions that will allow the department to provide relevant and equitable services to the Lynchburg community.”
· Lt. Tony Crews, Street Crimes Unit

“It’s important for law enforcement to look at diversity training in ways that are different from established industry and organizational norms. This training today has challenged us and helped us to look at organizational diversity in new ways.”
· Lt. Nick Leger, Criminal Investigations Division
“The training I received today got my mind going in that it made me think about the many different dimensions to diversity. This is important if there is going to be effective communication between the LPD and the Lynchburg community.”
· Lt. Ann Riley, Field Operations Bureau – Metro Patrol Division
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LPD Diversity Training Announced (cont.)
Pictured below are the LPD supervisory staff and diversity and leadership instructor Dr. Blake-Beard.
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Dr. Stacy Blake-Beard’s Bio
























The syllabus for the training is provided below.

Diversity in Contemporary Law Enforcement Organizations

Building a Foundation:
Reading:	Davidson, M. (2011). The end of diversity as we know it. In The end of diversity as we know it: Why diversity efforts fail and how leveraging difference can succeed.  San Francisco, CA: Berrett-Koehler.
		Questions:
1. Why should we be talking about diversity in policing and law enforcement?
2. What is your definition of diversity?
3. Davidson discusses several reasons why diversity initiatives falter and/or fail.  Do any of the reasons he enumerated speak to issues you are facing in your organization?
		Pre-Class Assignment:	Complete the “Social Identity Profile” Worksheet
		After completing the worksheet, consider the following questions:		
· Of which group memberships are you most aware?
· In which setting are you least comfortable?
· How do you think these various categories interact with how you lead?
· As you review your responses, do you see any patterns?
Inter-Group Interactions:
Reading:	Gladwell, M. (2005). The Warren Harding Error: Why we fall for tall, dark and handsome men. In Blink: The power of thinking without thinking.  New York, NY: Little, Brown and Company.
		Questions:
1. Gladwell describes a social psychological process in which our implicit associations affect our beliefs, attitudes and actions.  Do you believe that we have these implicit associations? 
2. How do you see thin-slicing, which is using limited information to come to conclusions quickly, being enacted in law enforcement? Pros? Cons? 
3. What measures can be taken to balance the occupational requirements for quick action with the challenges of thin-slicing?
			Pre-Class Assignment:	Take an “Implicit Association Test”
		Take one of the IAT tests that Gladwell describes at the “Project Implicit” website https://implicit.harvard.edu/implicit/demo/.  
You should receive a report at the conclusion of the test. After reviewing your results, complete the “Unconscious Bias: Beliefs, Experiences and Their Impact” Worksheet.
Organizational Strategies:
		Reading:	Metz, I. & Kulik, C. T.  (2008). Making public organizations more inclusive: A case study of the Victoria Police Force. Human Resource Management, 47(2), 369-387.
		Questions:									
1. What aspects of the Victoria Police Department culture make enhancing diversity challenging?
2. What benefits might the Victoria Police Force gain if diversity is effectively managed?
3. How does Nixon handle resistance?
4. What aspects of the change initiative that Nixon put in place were particularly effective?
5. What insights can you take away from Nixon’s actions for your leadership in your organization?
		Pre-Class Assignment:	Complete the “Diversity in Action” Worksheet:
Each of us faces issues related to diversity in our jobs.  Please take a moment to identify what challenges and/or opportunities you face regarding diversity in your organization.
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Stacy Blake-Beard, PhD 
 
Stacy Blake-Beard is a Professor of Management at the Simmons College School of 
Management where she teaches organizational behavior.  Dr. Blake-Beard has also been 
visiting faculty at the Indian School of Business in Hyderabad, India and at the Lorry I. 
Lokey Graduate School of Business at Mills College in Oakland, CA (USA).  At both 
institutions, she taught an elective on Gender, Diversity and Leadership.  Dr. Blake-Beard is 
a Senior Faculty Affiliate at the Center for Gender in Organizations at Simmons.  Prior to 
joining Simmons, Dr. Blake-Beard was faculty at the Harvard University Graduate School 
of Education.  She has also worked in sales and marketing at Procter & Gamble and in the 
corporate human resources department at Xerox.  Dr. Blake-Beard holds a BS in 
Psychology from the University of Maryland at College Park and an MA and a Ph.D. in 
Organizational Psychology from the University of Michigan. 
 
Dr. Blake-Beard’s research focuses on the challenges and opportunities offered by 
mentoring relationships, with a focus on how these relationships may be changing as a 
result of increasing workforce diversity. She is particularly interested in the issues women 
face as they develop mentoring relationships.  She also studies the dynamics of formal 
mentoring programs in both corporate and educational settings.  Dr. Blake-Beard has 
published research on gender, diversity, and mentoring in several publications including the 
Journal of Career Development, the Academy of Management Executive, the Psychology of 
Women Quarterly, Journal of Management Development, the Journal of Business Ethics, 
Human Resource Management Journal, Journal of Management Education, and The 
Diversity Factor.  She is co-editor of a volume focused on women’s careers (Handbook of 
Research on Promoting Women’s Careers).  She is also the recipient of a Fulbright Award, 
which was awarded to support her project, entitled “Systems of Sustenance and Support: 
Exploring the Impact of Mentoring on the Career Experiences of Indian Women,” in 
partnership with the Center for Leadership, Innovation and Change at the Indian School of 
Business in Hyderabad, India. 
 
Dr. Blake-Beard sits on the advisory board of a number of organizations, including 
MentorNet, Teen Voices, the Harvard Project on Tenure, and the Harvard Medical School 
Center for the Study of Diversity in Science. Dr. Blake-Beard has been the recipient of 
numerous grants and fellowships, including awards from the National Science Foundation, 
the Ford Foundation and the Robert Toigo Foundation.  She has given seminars for and 
consulted on a wide range of topics, including effectively leveraging diversity, 
implementing formal mentoring programs, gender and leadership, bystander awareness 
training, unconscious bias, managing visibility, career action planning and team-building.  
Organizations with which she has consulted include Infosys, EMC, Hewlett Packard, Jobs 
for the Future, The Partnership, IBM, Cisco, The Robert Toigo Foundation, Bank of 
America, Chase Manhattan Bank, PricewaterhouseCoopers, Swissotel, PepsiCo, Goldman 
Sachs, Intel, Linkage, AstraZeneca, Eli Lilly, Boston Chamber of Commerce, The 
Conference Board, Massachusetts General Hospital, Brigham and Women’s Hospital, 
Cambridge Hospital, Boston University, Connecticut College, University of Connecticut, 
University of Michigan, University of Texas, University of California, Harvard University, 
Boston Public School District, The PhD Project, The Compact for Faculty Diversity, New 
Leaders for New Schools and Working Mother Media.   
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