Lynchburg Parking Authority Minutes
Tuesday, November 12, 2013
3:00 P.M. — 4:00 P.M.

City Hall — Second Floor, Training Room
900 Church St., Lynchburg, VA, 24504

Members Present: Chairman, Brandon Farmer
Council Member, Randy Nelson
Thorne McCraw
Jackie Wilkes
Urs Gabathuler

Members Absent: Tobi Jaeger, Ed Koepenick

Staff Present: Norman Hale, Kyna Thomas, Lee Newland, Gaynelle Hart, Kent White, Danny
Marks, Anna Bentson, Gwen Carter, Tina Barerra, Youlanda Williams, Cheryl
Foxx

Others Present: Alicia Petska (News & Advance), J. David Holt and Frank Kollmansperger (Entry

Guard Systems)
The meeting was called to order by Chairman, Brandon Farmer.

The October 8, 2013, meeting minutes were approved unanimously, with two members absent.

Comments from the Public
Ncne

Comments from Authority Members
None

Informational Briefs & Updates

Mr. Hale informed the Parking Authority that his assistant Charisse Curtis no longer works for the City and
that Cheryl Foxx, retiree, has returned to assist him.

The Holiday Inn is automating their deck and will have revenue controls in place in the next 90 days. This
will generate the City additional revenue from the management of the parking lot. Also, the revenues for
the parking fund are rising slightly.

Parking management is looking into potential changes with the permit parking deck and parking
inventory. Demands continue to rise as new businesses open and citizens continue to visit downtown.

Mr. Hale introduced Frank Kollmansperger and David Holt from Entry Guard Systems, a multi-space
meter provider. They gave a 15 minute presentation about license plate enabled parking. Mr. Holt
explained that license plates are the key identifier and turns the parking experience into a personal
transaction.

Mr. Nelson asked what happens to the data once uploaded.

Mr. Holt advised that crganizations can set their own parameters and that data can also be
subpoenaed.
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New Business ltems

Mr. Hale informed the Authority that his last day with the City is November 30, 2013. He also
acknowledged the ambassadors and how proud he is of their contribution to the City and how
instrumental they are as the parking program moves forward.

The Lynchburg Parking Authority and Desman Associates will present an open house to discuss potential
designs for the proposed Downtown Parking Deck on November 13, 2013, from 2:00 p.m. until 7:00 p.m.
in the Parlor Ballroom at the corner of 9™ & Main Streets.

Next Steps

Mr. Hale recommended that there not be a December meeting; however, Mr. Farmer thought that since
Mr. Hale will no longer be the Parking Manager for the City, it is imperative that there be a meeting in
December. He will discuss with Kim Payne.

Meeting Adjourned

Next meeting: December 10, 2013, at 3:00 P.M., City Hall, 2" Floor Training Room.
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