Lynchburg Parking Authority Minutes
Tuesday, August 9, 2016
3:00 P.M. – 4:00 P.M.

City Hall
Second Floor Conference Room
900 Church St., Lynchburg, VA, 24504



Members Present: 	Brandon Farmer, Chairman
Carl Matice
Thorne McCraw
Tobi Jaeger
Randy Nelson
Members Absent:	Urs Gabathuler

Staff Present:	David Malewitz, Phyllis Garlick, Maggie Cossman(Transportation Engineer), Ryan Osiniak(Parking Management Intern)

Review discussion by Board members about rates in the lots versus the streets:  Mr. Matice mentioned that the rates of some lots should be more than off-street decks to encourage parking and walking versus parking directly in front of the store for a long period of time. Mr. Matice stated that since the community market lot is an off-street lot it makes sense for the rate to be different from the on-street rates.  

Mr. McCraw agreed, but stated that the people are having a hard time understanding how to use the pay stations. Mrs. Jaeger stated that having to pay is going to be a painful progression but, as in all cities, it has to happen. 

Mr. Malewitz reminded the Board that we made the technology jump directly to the pay stations instead of stating slowly with individual meters.  In the future we may have to first take a look at the area and decide what type of equipment will best serve the function of the lot and its customers.  

Now that the rates on-street are different than Lot H, and the pay stations are no longer integrated, Mr. McCraw mentioned that the lines to pay are a lot longer and time consuming.  The question was asked by Mrs. Jaeger whether or not we will integrate all the pay stations throughout the city as the program continually evolves.  Mr. Malewitz responded that it can be done and he can put together more information on that for the future.

The meeting was called to order by Chairman, Brandon Farmer. 

MOTION:  Ms. Jaeger made the motion to approve the June 14, 2016 meeting minutes.
Mr. McCraw seconded.  All approved unanimously.

Old Business:  None

Agenda Items:  None

Updates:

Financials:  
Mrs. Jaeger requested a copy of the Reserve Fund Balance for fiscal year ending FY2016 and the 2017 Budget. Mr. Malewitz will get that information.  He also responded to the question of the fees that the Parking Department pays towards maintenance for the decks and lots.  $17,000 is automatically given to Public Works through Finance as our portion for the part-time employee that cleans and picks up trash in the decks and lots.

Included in the packet are the expense reports for June and July 2016.

Mr. Malewitz reported that the City Manager wants 3 performance metrics from the Department Heads for the 2017 fiscal year.  One that Mr. Malewitz has chosen is permit sales. 

Parking Authority Members:
At the last meeting Mr. Farmer gave an open invitation to community market vendor’s to join the Board.  At this time, no one has submitted an application.  There has been one citizen, Gary LePriest, who called and inquired about a board position.  He was directed to contact the Manager’s Office for an application.  Councilman Nelson’s term on the Board is up October 2016.  City Council will make appointments in October.

Lot N:
Mr. Malewitz informed the Board that Lot N, across from Amazement Square with the mural, was designated as a construction overflow lot during the JRI Inceptor project on the riverfront.  That project is complete and after checking with Jim Talian, project manager, we were assured that Lot N was no longer needed.  The overflow parking sign has been removed from the entrance and surrounding area.  Communications have been sent out to the local business owners, loft managers, Social Services, and Lynch’s Landing that Lot N has again gone back to being a permit only lot as of August 1, 2016.  

Intern:
Mr. Malewitz introduced the Parking Department’s intern, Ryan Osiniak.  He has been working with  Community Development on new policies for construction and dumpster permits, on-street parking permits for residents, and the booting policy to name a few. 

Jefferson St. Parking:
Since the park has been finished on Jefferson St., Ryan assisted Mr. Malewitz when he met with Maggie Cossman as to how to manage on-street parking on Jefferson St., Lot O, and Lot M. This project will probably take a couple months.  Once there is a plan, a public meeting will need to be scheduled to present the plan.  Mr. Malewitz has received concerns from Andy Reeder, Parks & Recreation Parks Manager, stating that there is not enough parking for the public to visit the new park because of all the residents.  

Clay Street Deck Appraisals:  
Mr. Malewitz reminded the Board that per the lease agreement with Holy Cross an appraisal has to be done every 5 years to determine the fair market value assessment for the spaces in the deck. Two appraisals are complete.  One appraiser chosen by the City, one by Holy Cross and the third to be chosen by the two appraisers.  The cost is split between the City and Holy Cross. Dependent on the results determines the amount paid to Holy Cross.  The lease expires in 2021.  

Addition to Agenda:
Old High Peak Lot:
A letter was sent to the City Manager from the owners of the old High Peak parking deck on Church St.  They are offering the City the lot at little to no cost in lieu of giving them 30 spaces in Lot M.  Mr. Malewitz put together a pro and con list with the con out weighing the pro.  Lot M has great potential.  It was decided that it was not in the City’s best interest to accept this offer.  Due to the condition of the deck, if the City did take ownership, there would be costly precautionary measures that would be required to prevent the City from any liability issues. Per the letter the owners would still like to revisit the decision.  Mr. Malewitz and Marjette Upshur will schedule a meeting to discuss this further. Mr. Malewitz will send copy of letter to members of the Board.  

Mr. Matice questioned their request for 30 spaces.  Mr. Malewitz replied that the owners have employees and tenants in the Old Pride of Virginia Building at 1000 Jefferson St. and they want spaces for them.  
Vehicle Booting:
The department is currently in the process of trialing booting over towing for unpaid parking tickets. The current practice is to tow vehicles that have 3 or more unpaid tickets totaling $100 or more.  Towing is very time consuming taking up to 30 minutes or more.  There has to be 2 ambassadors at all times during the tow.  The vehicle owner has to pay the parking tickets in full and then pay the wrecker service before they can get their vehicle out of the impound lot.

With booting the same number of tickets and $100 threshold apply to be eligible to boot.  Some differences between towing and booting are as follows:
· Car remains where it was parked with booting and doesn’t get towed away
· Less time to install a boot than to call and wait for the tow company to remove vehicle
· Less costly and time consuming for customer
· Driver of vehicle can’t drive away when they come back to vehicle and parking officer informs them that they are about to be towed
· Better payment compliance from public since booting more visible than towing to the general public

Mrs. Jaeger feels an administrative fee needs to be charged since the ambassadors have to take time out of their schedules to go back to remove the boot.  Also, with a tow, the tow truck driver is with the ambassador during the towing process.

Mr. Farmer’s concerns are that vehicles will be sitting around with the boots on and what that will look like to visitors.  Additionally, there may be public concern for having parking spaces tied up for a 48 hour period if the vehicle owner takes that long to pay their parking tickets.

Another concern is booting over a weekend.  The City of Lynchburg Communications Center has been contacted about that and a plan can be worked out with the police department to accommodate those situations.  As a note, there is no towing on Fridays at this time.

Mr. Malewitz explained that this is still in the planning stages.  Rollout for booting was scheduled for October 1st.  The Board would like to have more discussion at the October 12th meeting changing the rollout date to January 1, 2017.

Lot H Paid Parking:
Mr. Malewitz stated that Lot H is still a “hot” topic.  The most recent request is to provide a structure over the machines for inclement weather.  He would like to request that we stay the course until the end of the year when an update report will be given to the City Manager.  

Mr. Matice stated he had heard good reports from some vendors of an increase in business due to the turnover in the lot. 

With the construction coming in January, Parks and Rec would like to see if more of a park area versus a parking area.  At least 21 spaces would be lost.  Mr. Matice questioned the relevance of the Board in this situation.  Mr. Malewitz spoke with the City Attorney, Walter Erwin, concerning this matter.  Mr. Erwin stated that the Board consults and advises on the restrictions of the City Lots.  Since the Parking Authority doesn’t own the parking lots, the final decisions for the parking lots end up in the hands of City of Lynchburg administration.  The City Manager will take all advisements of the Board under consideration.  Councilman Nelson feels that the matter should go to council.  
 
New Business:  
[bookmark: _GoBack]Mr. Matice asked who is responsible for signage specifically for the Midtown Deck.  He is concerned that citizens/visitors drive around the street looking for parking because they don’t see the sign to the parking deck.  Maggie Cossman, Traffic Engineer, agrees that it needs to be changed.  The plan is to change the sign from the historical look which is a more pleasing sign to one people can identify with.  

Mr. Malewitz stated that any changes will have to meet the zoning codes and what will happen when the two way traffic comes to Main Street.  

Comments from the Public:  No comments from the public.

Next Meeting: Tuesday, October 11, 2016 at 3:00 pm

Meeting Adjourned.

