Lynchburg Parking Authority Minutes
Tuesday, June 14, 2016
3:00 P.M. – 4:00 P.M.

City Hall
City Manager’s Office Conference Room
900 Church St., Lynchburg, VA, 24504



Members Present: 	Brandon Farmer, Chairman
Carl Matice
Thorne McCraw
Tobi Jaeger
Members Absent:	Randy Nelson, Urs Gabathuler

Staff Present:	David Malewitz, Phyllis Garlick, Jennifer Kennedy (Community Market Manager), Susan Brown (Asst. Community Market Manager), Ashley Kershner (Lynch’s Landing Executive Dir.)

Others:	Approximately 15 other guests

The meeting was called to order by Chairman, Brandon Farmer. 

MOTION:  Ms. Jaeger made the motion to approve the April 12, 2016 meeting minutes.
Mr. McCraw seconded.  All approved unanimously.

Financials:  
Mr. Malewitz reported there were no major expenses.  Mr. Matice asked if there would be any problems if some of the expense accounts were over for the year end FY2016 budget.  Mr. Malewitz stated that we would have to wait until everything is submitted to the finance department for year-end budget closing.  There was one budget appropriation submitted to Council to cover additional expenses incurred from the pay station program at the Community Market parking lot and the paid parking pilot program on the 1200 blk of Main St.  Ms.Jaeger asked if next year’s budget has been submitted.  Mr. Malewitz stated that the budget has already been approved by Council a month ago.  Ms. Jaeger would like to see the charges for the City services.

Discussion Related to April 12th Decision to Raise Hourly Rate at Midtown Deck and Lot E:
On April 12th, Mr. Malewitz made a recommendation to change the hourly parking rate at the Mid-Town Deck and Lot E from $0.25 for the first hour to $1.00 per hour with no change in the daily max rate of $5.00.  The recommendation was made as a means to maintain consistency among the paid parking lots by having all hourly rates the same at $1.00 per hour. Mr. Malewitz is asking that the Board revisit this decision in order give the public the opportunity to express their thoughts and concerns.  Previously, the decision to recommend the rate increase had not been sufficiently communicated to the public and business owners were concerned that their voice had not been heard during the decision making process. 

Mr. Rodney Taylor thanked the Board for revisiting the issue and stated that the change would have a big impact on his business.  His feelings are that the twenty-five cents for one hour of parking works fine.  Additionally, he stated the top deck of the Midtown Deck is never full. The $1 that his customers would have to pay, in addition to their meal bill, might deter them from coming again.  He is also concerned that raising rates and knowing about the street construction coming to the area will be harmful to his business.  He stated that once the top level of the parking deck fills up on a regular basis he will expect the rate to be increased.  He asks that we wait for a while to see how the construction and anticipated changes to the traffic patterns are going to impact the downtown before raising any parking fees.  Ms. Jaeger asked Mr. Taylor if he was in favor of parking meters downtown.  He stated he was not. 

Ashley Kershner, Lynch’s Landing Executive Director, stated she had received feedback from another business concerning the rate change.  They are an accountant business who has clients drop off their paperwork and leave on a regular basis.  The business feels that if their clients have to pay $1 to park it may hurt them.  Ashley expressed much of the same feelings as Rodney and questioned the reasoning behind raising parking fees at a time when the lot is never full and the construction of the streets is coming soon.  She also feels like a solution to help parking is to implement a map showing the parking availability in downtown.   

Mr. Matice agreed that the deck is underutilized and there isn’t a pressing issue about having to create parking space turnover right now.  Mr. Matice discussed that the issue here is with consistent parking rates throughout the system and not the amount of additional revenue that will be generated.  

Mr. Farmer added that his concerns with the deck are the age and the revenue needed to maintain the upkeep of the facility.  Mr. Farmer also expressed concerns whether or not there is a right time to make changes, even if it is not a popular one.  There will always be projects in downtown and we will have to make decisions that will impact our parking operations even when those projects are ongoing.  Mr. Farmer is fine with keeping the parking rates at the old rate of $0.25 for the first hour.  

Ms. Jaegar inquired if it was necessary to have a consistency in the rates.  Mr. Malewitz stated that it does make things easier.  Ms. Jaeger expressed that she thought it was to make it easier for the people coming downtown if the lots and decks were the same.  Moreover, increasing parking rates support the financial stability of the parking department so that revenues can be used towards future infrastructure projects, such as parking decks.  The $1 at the Market was to match the pilot meters on the street which the Board does not have control of.  The older Duncan pay stations don’t have the capability for any free parking.  

MOTION:  Mr. Matice made a motion to leave the hourly parking rates at the Midtown Deck and E Lot the same; first hour of parking $0.25.  
Mr. McCraw seconded.  3 yays, 1 abstained.  Motion carried.

Lot H/Paid Parking in the 1200 Block Pilot Parking:
Mr. Malewitz reported the stats from the new pay stations for the month of May.  
· May 15th – May 31st Activity at the Pay Stations
· Over 1100 transactions  
· $500 was collected from the four meters.  
· 44 warning tickets were written in Lot H.  
· 640 transactions for the 30 minutes FREE
· June 1st to June 12th Activity at the Pay Stations 
· Lot H 
· 399 transactions for the 30 minutes FREE 
· 18 warning tickets were written.
· 316 paid transactions totaling $335. 
· The 1200 block of Main St.
· 98 transactions for the 30 minutes FREE
· 83 transactions totaling $97. 

Janice Spearman, president of the Vendors at the Community Market, stated the pay stations have adversely affected the business at the market.  Tom Hayman, a vendor at the market, stated that the number of people wandering through the market has decreased since the installation of the pay stations.  A poll taken by the market vendors is showing that tourists are coming through, but not the locals. Some market vendors are reporting a 15% to 30% drop in sales. On the other hand, the outside farm vendors have not seen a real impact.  Their customers register for the first 30 minutes free and leave instead of purchasing their produce and coming back into the market afterwards. The inside vendors feel they cannot withstand a six month pilot program and several vendors are talking about leaving.   

[bookmark: _GoBack]Other concerns that were expressed:  
· Pay stations not covered
· Taking too long to get receipt
· Too difficult for elderly
· Vendors and retail owners parking on 1200 block on Saturday taking away from customer parking because on-street pay stations are free on Saturdays.  

Ms. Kennedy expressed her concern of the timing of the paid parking as the construction to the Community Market Lot is coming in January of 2017.  She questioned as to the timeline of the pilot and when the results will be disclosed and to whom.  The results will be given to the City Manager and City Council in January 2017.  Mr. Farmer stated that every time the Board meets, updates are given and evaluated.  

Ms. Kershner asked what the success measures will be for the pilot program.  Mr. Malewitz stated that one measure is comment based from the vendors, turnover of vehicles, how many times the meters are used, and revenue.  Mr. Farmer reminded all that parking is a commodity and we have to charge for parking.  One of the main goals of administering a paid parking program is to create turn-over of parked vehicles.

Ms. Spearman requested that the board consider changing the 30 minutes of free parking in Lot H to 1 hour free parking and the first hour $0.50 versus $1.00.  This change would help their customers to be able to stay longer at the market.  The inside vendors have heard from their customers that the free time is not long enough and $1.00 per hour is too much.  Mr. McCraw agrees with having 1 hour free parking and would like to see that on-street as well.  

Ms. Jaeger suggested an open discussion for Midtown vendors to express their thoughts or concerns if they wanted similar rates for their areas so this would not have to be discussed at a later date.  Mr. Matice stated that due to the differences and the age of the pay stations consistency is not an option at this time.  On the other hand, if Midtown starts filling up then a discussion of rates may be brought back to the Board for another review.

Mr. Malewitz thanked all the vendors for attending the meeting with their concerns and encouraged them to continue to come to the meetings.  Public input and comments help the Board to better meet the needs of the community.  Mr. Farmer reiterated that there is an open seat on the board and stated that it has been years since there has been a Market representative serving on the Parking Authority.  

MOTION:  Mr. Matice made the motion to increase the free parking time in Lot H – Community Market lot from 30 minutes to one hour available once per day.  Additionally, the paid parking rate for the first hour of parking is amended from $1.00 per hour to $0.50 per hour, the second hour remains $1.00 per hour and each additional hour after is set at $2.00 per hour.  
Mr. McCraw seconded.  3 yays, 1 abstained.  Motion carried.

New Business:  No new business.

Comments from the Public:  No comments from the public.

Mr. Farmer reiterated that the Board would like for all attending to consider filling the vacant seats on the Parking Authority Board.

Next Meeting: Tuesday, August 9, 2016 at 3:00 pm

Meeting Adjourned.

