Lynchburg Parking Authority Minutes
Tuesday, March 10, 2015
3:00 P.M. – 4:00 P.M.

City Hall
2nd Floor City Training Conference Room
900 Church St., Lynchburg, VA, 24504



Members Present: 	Randy Nelson, Councilman
Brandon Farmer, Chairman
Ed Koepenick, Vice Chairman
Urs Gabathuler
Tobi Jaeger
Thorne McCraw

Staff Present:	David Malewitz, Phyllis Garlick, Don DeBerry, Gaynelle Hart, Heather Kennedy, Kent White, Gwen Carter


The meeting was called to order by Chairman, Brandon Farmer.

The February 10, 2015 meeting minutes were approved unanimously.  Mr. Koepenick made the motion to approve the minutes.  The motion was seconded by Mrs. Jaeger.  

Old Business:  Mr. Koepenick inquired about the installation of the 2 hour parking signs being installed in Lot D (at Depot Grille).  Mr. Malewitz reported that he is working with Mr. McBratney before installing signs.

Action Items:  Mr. Malewitz stated that no other applications from citizens have been submitted to be on the Parking Authority Board.  He reviewed the applicants included in last month’s packet.  He received an application from Carl Matice, a business owner and has contacted Sally Ann Schneider, Executive Director of the Lynchburg Historical Foundation, who was recommended by Heather Kennedy.  Councilman Nelson informed the board of the steps to choosing a Parking Authority Board member.  The Council receives the profiles and reviews them to make a decision.  No specific recommendation from the board is required but would be taken into consideration.  He stated that he would have to abstain from any recommendations made.  Mr. Gabathuler recommends the next board member seat be filled by a citizen as per the code.  The board decided to delay filling the seat at this time in order to possibly get other citizens to apply.  Mr. Malewitz included in the board’s packet the Article adopted by the State General Assembly defining the terms of the board members as discussed at the February 2015 meeting.  He reviewed the explanation sent to him by Walter Erwin, Lynchburg City Attorney.

Financial Update-

a. Current Status:  Mr. Malewitz included in the packet the end of the month figures for February, the Budget Performance Report for the fiscal year through February 28th, and the 2016 proposed budget.  There were several questions from Mrs. Jaeger and other board members concerning the Rental and Leases figures.  Mr. Malewitz will provide a breakdown of those figures to the board.   

b. [bookmark: _GoBack]Mr. Malewitz reported that the RFP for the new software has been awarded.  Lisa Moss is preparing the announcement that T2 was selected.  Fees for the new software system will come from our reserve.  Mr. Malewitz will supply a breakdown of all costs to the board once the contract is signed and finalized.  The RFP for the pay station pilot has been completed and will start with the integration of the new software system from T2.  The pay by cell component is planned to occur concurrently with the software integration and pay station pilot program.


c. Community Market Construction Update:  Mr. Malewitz informed the board that the concrete was being poured for the new entrance which should be completed by March 16th.  The height restriction bar is to be installed March 20th.  He attended a meeting with the market vendors who expressed their concern over the traffic flow due to planned closing of the horseshoe.  Talk to rectify this is in progress.  The parking ambassadors will be required to work Saturdays to assist with parking and also will be assisting on Wednesdays.  There was discussion as to how many hours they would be working and how working on Saturdays would affect their work week.  Mr. Malewitz explained that we would work with Jennifer Kennedy to assess this issue and to work out hours.  He also commented that he was checking into obtaining his certification in order that he can work one Saturday a month.  Several board members had questions about the site plan.  Mr. Malewitz reviewed the site plan with them.

d. LynCag Meeting:  Mr. Malewitz reminded the board that in the October 2014 meeting Dr. Mundy had petitioned the board to allow LynCag to continue to purchase 40 permits at a cost of $15 each for the Midtown Deck which is $35 less than what other non-profits pay for their permits.  Mr. Malewitz was unable to meet with Dr. Mundy before the March board meeting but is in the process of setting up a meeting by the April board meeting.

e. February 19th Parking Meeting with City Manager:  Mr. Malewitz stated that his meeting with the City Manager was to discuss the parking initiatives and priority goals for 2015.  There were 6 major points that he brought to the board as a result of their meeting:
1.  Integrate the new software system within 6 months
2. Have the On-street Paid Parking Pilot up and running within 2 months of the RFP being issued.
3. Select a Pay-by-Cell provider for easier payment at the pay stations.
4. Better management plan for off-street facilities for permit and paid parking.
5. Articulate Parking Authority control of on-street parking. This will be discussed in the April meeting with City Manager.
6. Continue to work with Margette Upshur and EDA to acquiring purchase and/or lease management agreements for private off-street lots.

New Business:   No New Business

Comments from the Public:  None

Comments from the Authority Members:  Ms. Jaeger asked what and where would parking be once the Virginian was renovated.  The developers for the project have purchased the Allied Arts building and are in negotiations to purchase the Genworth parking lot behind the Virginian on Main St.  A parking deck is planned to be erected on Genworth site for additional parking. 

The next meeting is Tuesday, April 14, 2015. 

Meeting Adjourned.
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