Lynchburg Parking Authority Minutes
Tuesday, November 11, 2014
3:00 P.M. – 4:00 P.M.

City Hall – Third Floor, City Manager’s Office Conference Room 
900 Church St., Lynchburg, VA, 24504



Members Present: 	Ed Koepenick, Vice Chairman
Urs Gabathuler
Thorne McCraw
Jackie Wilkes
	
Members Absent: 	Chairman, Brandon Farmer, Councilman Randy Nelson, Tobi Jaeger

			
Staff Present:	David Malewitz, Phyllis Garlick, Don DeBerry, Tony Martin, Ron Staton, Youlanda Marshall-Williams

Others Present:	Justin Faulconer


The meeting was called to order by Vice Chairman, Ed Koepenick.

The October 14, 2014 meeting minutes were approved unanimously as amended. Urs Gabathuler made the motion to approve the minutes.  The motion was seconded by Ed Koepenick.  

Old Business:  None

Agenda Items:

   Financial Update-

a. Current Status:  Mr. Malewitz stated that there were no out of normal expenditures for the month.  Revenues are looking good and there has been more interest in permits from the residents.
b. FY 16 Budget:  Beginning to work on the 2016 fiscal year budget.  The proposed budget is due November 19th by 5 p.m. Mr. Malewitz stated that the largest expenditure for next year will be the purchase of a new software system.

Parking Authority December Meeting-
	
a. To hold or cancel December meeting:  Mr. Malewitz recommended to the Board to cancel the December meeting due to the holidays and the fact all issues at this time are in update mode.
The Board all agreed to cancel the December 9th Parking Authority Meeting and reconvene on January 13, 2015.

 Riverfront Parking Discussion-

a. Lot M and Jefferson St. at/near capacity daily:  Mr. Malewitz included a portion of this with the FY16 budget proposal.  He stated that Lot M and Jefferson St. are already near capacity.  There are two new businesses opening up on Jefferson St. in the Old Dominion Building and he has heard concerns from local businesses about the lack of vehicle turn over due to the growing number of residents on Jefferson St.  The new businesses are expected to need 25 to 45 parking spaces.  Mr. Malewitz has contacted Mr. Payne and Mr. DeBerry about posting 2 hour time limit signs on Jefferson St. from 7th St. to Washington St.  Mr. Malewitz stated that Lot M needs to be a permit/pay station lot which will boost the need for revenue.  His recommendation for a long term solution for Jefferson St. is to install meters with a 2 to 4 hour limit giving visitors the opportunity to spend more time at the businesses or the park.
Mr. Koepenick and the other Board members are questioning the delay of going to City Council to request that the Board have control of on-street parking.  Mr. Koepenick suggested that Mr. Malewitz put the request on the Council’s agenda for January.  Mr. Malewitz explained that he could do that, however, we have no funds to support the wishes of the Board to make things happen. Mr. Malewitz provided the costs for pay stations and meters.

Updates-

a. Central Virginia Criminal Justice Training Academy Parking Lot: Mr. Malewitz reported that the agreement with the CVCJTA is being finalized by the City Attorney.  Once the agreement is signed by the City and Ron Staton, which should be in December, the Parking Management office will send a notice to the current permit owners with the new agreement and inform them of the increase in the permit amount from $25 to $40 per month beginning January 1, 2015.  With this increase, the City will now receive $15 per permit, unlike before when we did not receive any percentage, and the CVCJTA will receive $25.

b.  RFP for Pilot Pay Station Project:  Mr. Malewitz informed the Board that the RFP will be sent out shortly.  The RFP for the software is already out for bid.  He noted that we don’t want to start the pilot program until after the holidays.
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c. November 17th Downtown Stakeholders Meeting:  Mr. Malewitz reported that this meeting is being cancelled for November 17th.  After meeting with Heather Kennedy of Lynch’s Landing who is in charge of this meeting, it was decided to forego the meeting at this time due to the fact that the pilot program won’t occur until next year.  Mr. Malewitz will send a letter to the Stake Holders with an update and ask that they contact him if they have any questions.

d. Maintenance Agreement in Exchange for Parking Permits:  Craddock Terry Hotel & Unitarian Church on Court St. – Mr. Malewitz reported that the City Attorney is requesting a list of conditions that need to be included in the maintenance agreement.  Mr. Malewitz is putting together that list and will have it ready for recommendation and approval at the January board meeting.

e. Holiday Inn:  Mr. Malewitz  is working with Tony Camm on management practices for the garage.  We have not heard back from the hotel owners regarding the letter from Mr. Payne proposing that the City take over the management.  Mr. Malewitz is attending a parking conference in Wintergreen this week and has made an appointment with the person that installed the equipment at the Holiday Inn.  He plans on discussing what needs to be done to update the equipment so that it meets the needs of the businesses that now use the garage and future businesses. 

f.  RFP for Parking Management Software System out to bid:  Mr. Malewitz included with his report his projected schedule for the new software system.  

New Business:   None

Comments from the Public:  None

Comments from the Authority Members:  None
 
The next meeting is Tuesday, January 13, 2015.

Meeting Adjourned.
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