Lynchburg Parking Authority Minutes
Tuesday, September 9, 2014
3:00 P.M. – 4:00 P.M.

City Hall – Second Floor, Training Room 
900 Church St., Lynchburg, VA, 24504

AMENDED

Members Present: 	Chairman, Brandon Farmer
Urs Gabathuler	
Tobi Jaeger
Ed Koepenick
Jackie Wilkes

Members Absent: 	Council Member, Randy Nelson, Thorne McCraw

			
Staff Present:	David Malewitz, Phyllis Garlick, Don DeBerry, Gaynelle Hart, Marjette Upshur, Heather Kennedy

Others Present:	


The meeting was called to order by Chairman, Brandon Farmer.

The August 12, 2014 meeting minutes were approved unanimously. Ed Koepenick made the motion to approve the minutes.  The motion was seconded by Tobi Jaeger.  

Old Business:  None

New Business:   None

Agenda Items:

   Financial Update-

a. Mr. Malewitz stated that the current status remains the same.  There have been no major purchases.  There hasn’t been an increase in permit purchases.  Permit renewal rates are good.



Holiday Inn-

a. Mr. Malewitz reviewed the financials and occupancy rates for the 2013 calendar year.  He had requested these from Tony Camm, the manager of the Holiday Inn.  These reports show that we should be receiving a larger monthly rate of 60% per space versus the 50% now being paid.  A new assessment is required for this increase.  Mr. Malewitz has contacted Don Pendleton who stated he would reassess the parking lot for a fee of $500.  Mr. Malewitz stated he has a meeting with Mr. Camm on 9/10/14 to discuss the reassessment as the Holiday Inn has to approve the reassessment company.  Mr. Malewitz will also be discussing the invoice sent to the Holiday Inn for the back payment of $9,000.  This amount is due based on the October 16, 2013 agreement stating the Holiday Inn would receive a reduction in their monthly payments until the parking revenue control equipment was installed.  The Holiday Inn did not have the equipment installed in the 60 day time frame.  Mr. Koepenick questioned if they are caught up on their monthly payments.  Mr. Malewitz confirmed that they are.

Grandfather Clauses

a. Mr. Malewitz remains firm on his original recommendation that all rates remain the same for all Non Profits.  If anyone feels they should have special accommodations, a written request should be submitted to the Parking Manager, reviewed by the board prior to implementation, and may be subject to a one year trial period.  Mr. Malewitz has scheduled a meeting with the Lynchburg Community Action Group to discuss the permit situation.

On-Street Metered Parking-

a. [bookmark: _GoBack]Mr. Malewitz stated that Kim Payne and Marjette Upshur support the On-Street Meter Parking as a pilot program for the 1200 block of Main Street.  There is a push by business owners to have something implemented soon.  He reminded the board that the original pilot was going to be placed on Court St but the logistics have changed to force the move to the 1200 block of Main St.  He explained that to implement the pilot program it may not be required to go before council.  As the trial period proves successful, a more definitive plan will be developed to take to Council for the Parking Authority to take over on-street parking.  An RFP will be put together and have qualified vendors submit their trial period bids, have a committee accept the vendor and get the pilot up and working.  Ms. Jaeger questioned not going before Council first.  Mrs. Upshur commented that she has been contacted by downtown businesses that may leave the area if something is not done quickly.  She feels the implementation of the pilot program can be expedited with Mr. Payne’s backing.  Ms. Jaeger expressed the need to implement the pilot program in the Community Market along with the 1200 block of Main.  Mr. Koepenick and Mr. Farmer agreed.  Mr. Gabathuler mentioned contacting the owner of the Benchmark lot and was concerned with the overflow of parking on Saturdays.  Mr. Koepenick made the motion that the implementation of the pay station pilot program move forward as a trial run with regards to on-street parking to include the 1200 block of Main Street and the Community Market parking lot.  Ms. Jaeger seconded.  Four board members approved. Mr. Gabathuler did not approve.  Ms. Jaeger recommended the motion be changed to include Saturdays.  Mr. Koepenick seconded.  All approved.  Motion carried.

Miscellaneous Updates-

a. Community Market Parking Deck Tour-Mr. Malewitz reminded the board that the tour of the Armory Deck was on hold until the City engineer, Lee Newland, receives the completed evaluation.  Mr. Newland wants to be on hand for any questions the board may have.
b. Meeting set-up with Ron Staton of the Central Virginia Criminal Justice Training Academy-Mr. Malewitz informed the board of a meeting with Mr. Staton on September 10th to discuss including that lot in the City’s inventory to help out with parking issues and possible pricing of permits.

Comments from the Public:   No comments.

Comments from Authority Members:  Mr. Koepenick asked if there were any results for the Cliff’s Edge resident from the August meeting.  Mr. Malewitz commented that there is nothing that we can do until we are authorized to control on-street parking.  Mr. Malewitz stated that he would contact them to come to the Council meeting as supporters for the board when we go to Council.

The next meeting is Tuesday, October 14, 2014.

Meeting Adjourned.
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