Lynchburg Parking Authority Minutes
Tuesday, February 9, 2016
3:00 P.M. – 4:00 P.M.

City Hall
2nd Floor City Training Conference Room
900 Church St., Lynchburg, VA, 24504



Members Present: 	Brandon Farmer, Chairman
Urs Gabathuler
Carl Matice
Thorne McCraw
Members Absent:	Randy Nelson, Tobi Jaeger

Staff Present:	David Malewitz, Phyllis Garlick, Kent White, Maggie Cossman

Others Present:	Bill McBratney, Dave Poole

The meeting was called to order by Chairman, Brandon Farmer. 

The December 8, 2015 meeting minutes were approved unanimously.

Old Business:  Per request from the December meeting, Mr. Malewitz provided a report listing the inventory of off street facilities.  
	Clay Street Deck – Mr. Malewitz is in favor of making the deck an employee deck as a permit only. He is scheduled to renegotiate the lease with Holy Cross.  An alternative lot for citizens is Methodistt Church parking lot on Church St that may want to lease for public parking.
	Lot N (corner of 9th and Jefferson) – No longer selling permits as it is being used as an overflow lot for Amazement Square and the water line project.
	Lot B (across from City Hall where the elevator is) – Would like to turn over to paid permit only.
	Lot A (beside old post office) – Owned by EDA and is for sale.
	Lot R (James River Conference Center) – Wants to change to permit only.
	Lot M (Jefferson St behind the old Pride of VA Bldg.) – This lot will be expanded as part of the JRI project. Change to paid hourly and permit only. 

Mr. Matice asked for options for part time employees. Rates for lots are $1 an hour and $5 to $6 all day.  Mr. Poole stated that people will always find free.  The contractor, DLB, is reviewing the expansion plans to come up with what surface will be the most cost efficient. Mr. Malewitz will keep the Board updated.  He is trying to be proactive with meeting with other departments and businesses to bring suggestions to the Board.	

Action Items: None

Financial Update: Mr. Malewitz stated that he will need to ask for appropriations from our reserves through Finance due to costs being higher than anticipated.  Additional revenue is expected. Genworth has reached out along with other businesses inquiring about spaces in the decks.  Dr. Mundy with LynCag, as of 7/1/16 wants 31 spaces at $50 each totaling $12,000.00 versus the 40 spaces at $15 each.  Mr. Gabathuler asked if fines were being paid by the departments that had acquired tickets and weren’t paying.  Mr. Malewitz responded that those tickets would probably never get paid but going forward tickets would still be issued.  Copies would be given to him and the department head would be notified.  Billings and Collections can collect through payroll deduction. Mr. Payne agreed.


Current Projects:

Paid Parking – Mr. Malewitz had Maggie Cossman introduce herself to the Board.  He stated that he is working with Ms. Cossman to get the signs done for the Community Market. Once signs are installed ambassadors will be there in the mornings and after 30 days resume regular enforcement. Reported to the Board that some people aren’t happy, but after a period of time if the program is not working and since we own them, the machines can be moved to another area.  Mr. Malewitz is still working on on-street parking permits for residents with Ms. Cossman.
Community Market Construction Project – The new Master Plan is being reviewed.  There is a concern with where the big trucks will park. Additional parking is planned for 12th St. and Main St. Mr. Farmer questioned how vendor trucks will get in and out.  Subsurface will be addressed first, then remaining funds will be used for the surface. 

Continuation of Lot Review
	Lot O (Jefferson St next to bike shop) – Per  Mr. Malewitz, once JRI project is complete the recommendation will depend on the needs in the area.  Still looking at paid parking o free for that lot. 
	Lot D(Depot Grille) – The shut-down of 9th St for the Old Kanawha Canal Bridge replacement project will affect Lot D.  A land bridge will be built to access Lot D.

Mr. Farmer inquired about the closing of Church St at 5th and 6th streets during the water project. Mr. Malewitz informed the board that the on-street resident permits are issued through Billings and Collections and are out of our control. Mr. Malewitz stated that the contractor of the project is going to contact Holiday Inn to make arrangements for those residents. Mr. Farmer needs names of residents when 5th to 6th Streets are closed down. Mr. Malewitz recommended he contact Heather Kennedy. 

	Lot L (behind Amazement Sq. by railroads tracks) – An education center is being constructed by Amazement Square and it has to be completed due to an event that is planned.  This building will take away a large amount, if not all of the parking.  The City gave them easement rights.  

New Business:  

Comments from the Public:  No comments from the public

[bookmark: _GoBack]Next Meeting: Tuesday, April 12, 2016 at 3:00 pm

Meeting Adjourned

