Lynchburg Parking Authority Minutes
Tuesday, December 8, 2015
3:00 P.M. – 4:00 P.M.

City Hall
2nd Floor City Training Conference Room
900 Church St., Lynchburg, VA, 24504



Members Present: 	Brandon Farmer, Chairman
Randy Nelson, Councilman
Urs Gabathuler
Tobi Jaeger
Carl Matice
Thorne McCraw
Members Absent:
	

Staff Present:	David Malewitz, Gaynelle Hart, Gwen Carter

Others Present:	Turner Perrow

The meeting was called to order by Chairman, Brandon Farmer at 3:02 p.m.

The October 13, 2015 meeting minutes were approved unanimously.

Old Business:  None

Action Items: None

Financial Update: Mr. Malewitz stated that he was hoping that revenue would increase; however, by losing Genworth as a customer in the summer, 50 permits were lost, which resulted in a $36,000 revenue loss.  Downtown parking fees have been going up, record numbers in Midtown and revenue from leases looking good. Expenses will increase once we get the pilot program in place in January.  Communication and software fees will cost $3,600.00 per year. Mr. Malewitz will continue to monitor this closely.

Discussion on Board Relevancy - The Parking Authority is very frustrated. Not feeling relevant at this time.  

Mr. Malewitz stated that 9 out of 12 city parking facilities are either free or partially free and that Lot B has the potential to make revenue. 

Mr. Matice asked is there a strategy in place or a timeline for a parking garage. Mr. Malewitz said that there was a Carl Walker Study done in 2007 that had a lot of good ideas. Nothing was done with the study. Some of the recommendations are relevant.

Mr. Farmer asked that with the situation with Lynch’s Landing, is there a role to play in interacting with the community downtown? Lynch’s Landing was the contact. Mr. Malewitz doesn’t know.

Mr. Gabathuler is interested in getting revenue downtown. And, said it would be nice to clear up the responsibility of the Parking Authority.

Ms. Jaeger stated that it appears that their role has been dictated to them from the outside. She is interested in what will happen with the next City Manager.

Mr. Gabathuler suggested trying to get some things done while Mr. Payne is still here and when the new City Manager is in place we will have something to discuss. He also said that prime spots must be designated as paid parking.

Mr. Nelson stated that some of the Board members have been very frustrated. There have been lots of delays.  The pilot program will launch us into a better direction. 

Mr. Malewitz stated that we have to maintain consistency and he also stated that he would like to make Clay Street deck an employee/permit holder deck only and would like to move employees from lots F & G to Clay Street.

Mr. Malewitz was asked by Brandon Farmer to create a Comprehensive Plan for the Parking Authority and present it at the next PA meeting February 9, 2016. Then they can provide feedback. We need to know the most efficient management of our lots downtown. This will give the Board a clearer direction.

Ms. Jaeger stated that City Council should start allocating funds for a deck or financing opportunities through Economic Development. Ms. Jaeger also requested that having a map of all the downtown lots included in their packets would be helpful.

Mr. Malewitz said that we should keep the parking deck on the horizon. We need a positive revenue stream. He also said that it’s one thing to build it, but entirely another to maintain it and keep it up and running.

Mr. Matice wanted to know if the Board was responsible for maintenance of the lots.  Mr. Malewitz stated that the Public Works Department is responsible for maintenance.

[bookmark: _GoBack]Mr. Malewitz will be discussing issues with the new police chief.

Mr. Malewitz will be working on the Lyn Cag issue.

New Business:  

Mr. Malewitz informed the Parking Authority that Kim Payne will be retiring at the end of June 2016 and Ed Koepenick resigned his position on the Parking Authority Board.

Mr. Perrow stated that it is unacceptable that city employees do not pay their parking tickets. St Paul’s Church is interested in allowing the City to use their lot during the week. We would have to agree on terms. Mr. Perrow stated that we have access to the lot on Madison Street and he wants to know how loading zones are managed.

Comments from the Public:  No comments from the public

Next Meeting: Tuesday, February 9, 2016 at 3:00 pm

Meeting Adjourned

