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Tuesday, October 13, 2015
3:00 P.M. – 4:00 P.M.

City Hall
2nd Floor City Training Conference Room
900 Church St., Lynchburg, VA, 24504



Members Present: 	Brandon Farmer, Chairman
Randy Nelson, Councilman
Ed Koepenick, Vice Chairman
Urs Gabathuler
Tobi Jaeger
Members Absent:	Thorne McCraw

Staff Present:	David Malewitz, Kim Payne, Jennifer Kennedy, Gaynelle Hart 

The meeting was called to order by Chairman, Brandon Farmer at 3:05 p.m.

The September 15, 2015 meeting minutes were approved unanimously with the correction of the day from Wednesday to Tuesday.  Mrs. Jaeger made the motion to approve, Mr. Gabathuler seconded.

Old Business:  
Board Discussion with City Manager Kimball Payne on relevance of Board and decision making capabilities tabled until future meeting.  

Agenda Items:

Action Items:  Pay Station Rates for Pilot Program:  Mr. Malewitz recommended that the following parking rates apply for the on-street paid parking pilot program.  On-street rates should be a 3 hour max time limit which would be a change from the current 1 hour max.  The rate would be $1.00 an hour and enforcement would be Monday through Saturday, 7 am to 5 pm. The Community Market would follow the same rate and time as on-street to maintain consistency between both locations during the pilot.  

There was general agreement amongst the board and Mr. Payne that both locations should mirror each other to prevent public confusion on the rates and times.  One of the main concerns is getting people used to paying to park downtown and doing that at one of the pay stations.  After considerations to enforcement time, incremental additions to paid time, free parking time, and max time limits the board and Mr. Payne agreed to the following rates for both on-street and the Community Market parking lot.  The first half hour will be free parking with paid rates set at $1 per hour for the first three hours and $2 per hour every hour after the initial three hours.  There will no maximum time limit at either pilot location.  Both locations will have a free 30 minute parking option available at the pay station.  Enforcement times at both locations will remain the same - - On Street Mon – Fri 8A-5P and Community Mkt LOT H Tues – Sat 7A -5P.

Financial Update:  Nothing out of the ordinary to report.  Mrs. Jaegar will be taking a closer look at the line items and will be getting back to Mr. Malewitz with any questions/concerns.

Community Market Update:  Jennifer Kennedy reported that she is still looking for someone to represent the Market on the board   So far, she has identified two people who would be good representatives but has had no official confirmation from either.  Will continue to wait for more updates on this.

T2 Update:  Everything is going as planned for the new system.  Employees are currently in training with T2 staff on the operations here in City Hall for the week.  We official launch the system on Wednesday, October 14th.  

New Business:  Discussion from Mr. Malewitz on changing the board meeting datesto what is outlined in the Parking Authority rules and meeting times.
(Meets bi-monthly Feb., Apr., June, Aug., Oct. & Dec)
MOTIONED by Mrs. Jaeger and seconded by Mr. Gabathuler to cancel November meeting and begin new meeting times as stated above beginning the December 2015 meeting date.

Comments from the Public:  No comments from the public

The next scheduled meeting is Tuesday, December 8, 2015 

Meeting Adjourned

