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City Hall
2nd Floor City Training Conference Room
900 Church St., Lynchburg, VA, 24504



Members Present: 	Brandon Farmer, Chairman
Randy Nelson, Councilman
Ed Koepenick, Vice Chairman
Urs Gabathuler
Tobi Jaeger
Members Absent:	Thorne McCraw

Staff Present:	David Malewitz, Phyllis Garlick, Gaynelle Hart, Lee Newland, Ryan Roberts 

The meeting was called to order by Chairman, Brandon Farmer.

The May 12, 2015 meeting minutes were approved unanimously.  Mrs. Jaeger made the motion to approve the minutes.  The motion was seconded by Councilman Nelson.  

Old Business:  
Mr. Farmer reminded the Board that a seat was still open for a citizen to serve on the Parking Authority Board.  It was suggested that Mr. Malewitz ask Jennifer Kennedy at the Community Market if she had any suggestions.

The implementation of raising the cost of the amount LynCag pays for its permits was questioned.  The Board feels that everyone should pay the same for permits to the decks as reflected in the October 2014 meeting.  Mr. Malewitz will follow up with Mr. Payne.

Questions about when the Pay Stations for Main Street and the Community Market will be installed were answered by Mr. Malewitz.  He explained that due to the cost of the pay stations and not being able to commit to purchasing them after the pilot a decision was made to not issue a request for proposals (RFP) for the pilot program.  Due to the Public Works Department taking over the payment to Holy Cross, those allocated funds went to purchase the four pay stations.  Under the Virginia cooperative clause agreement, we were able to “piggy back” off of the City of Virginia Beach’s contract with Parkeon.  This move not only saved a lot of money but enables the Parking Department to own the pay stations and conduct our own pilot.  If the pilot doesn’t work we are not committed to a contract and will be able to use the pay stations elsewhere.  Mr. Malewitz informed the Board that Duncan has been sold and the Duncan Pay Stations we have now need replacing anyway.  After much discussion about rates, hours, days, and locations it was recommended that the on-street pay stations operate the same as the ones in the Community Market to lessen any confusion. The on-street pay stations need to be enforced on Saturdays, similar to the Community Market, and the rates should be $0.50 for 30 minutes, $1.00 per hour up to 3 hours, and $2.00 per hour after 3 hours at both the pay stations in the Community Market and on the 1200 block of Main St. for the duration of the pilot. The recommendation was made by Mr. Gabathuler and seconded by Ms. Jaeger.  All approved. 

Action Items:  A recommendation for Lot S (Suntrust parking deck) was made by Mr. Malewitz to allow the addition of signed parking spaces for Free Clinic clients around the perimeter as outlined in a letter dated August 21, 2015 from Executive Director Christina Delzingaro. In addition, it was recommended that permit parking be allowed on all levels of the parking deck, except those spaces signed for the Free Clinic and Sun Trust parking.  A motion was made by Ms. Jaeger and seconded by Mr. Koepenick.  Mr. Nelson abstained. All other approved.  
Financial Update- Financials were included in the packet but were not reviewed due to time restraints.

Community Market Update:  Mr. Malewitz informed the Board that a firm has been selected for the market deck renovations and new designs for the lot.  There will be more information to follow once the contract documentation and pricing is finalized with the selected firm.

T2:  Mr. Malewitz informed the board that the new parking software is still scheduled to go live October 14th.

Parking Authority Board Relevance:  Several discussions came about referencing board members thoughts on the relevance of the Parking Authority Board as a governing agent to parking operations.  It was decided to have Mr. Payne attend the next meeting in October to explain his views on the Board’s relevance.  

New Business:  No new business

Comments from the Public:  No comments from the Public


The next scheduled meeting is Tuesday, October 13, 2015.  

Meeting Adjourned.
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