Lynchburg Parking Authority Minutes
Tuesday, May 12, 2015
3:00 P.M. – 4:00 P.M.

City Hall
2nd Floor City Training Conference Room
900 Church St., Lynchburg, VA, 24504



Members Present: 	Randy Nelson, Councilman
Brandon Farmer, Chairman
Ed Koepenick, Vice Chairman
Urs Gabathuler
Tobi Jaeger
Thorne McCraw

Staff Present:	David Malewitz, Phyllis Garlick, Kent White, 

The meeting was called to order by Chairman, Brandon Farmer.

The April 14, 2015 meeting minutes were approved unanimously.  Councilman Nelson made the motion to approve the minutes.  The motion was seconded by Ed Koepenick.  

Old Business:  David Malewitz reminded the Board that a seat was still available and for them to continue to look for a citizen to serve on the Parking Authority Board.

Action Items:  The Board decided, after much discussion, to keep the second Tuesday of every month on their schedules during the summer.  Mr. Malewitz will notify the Board two weeks in advance if there will be a meeting or not.  He will continue to send out monthly updates during the summer months.  If no meeting is called, the Board will reconvene September 8, 2015.  

Financial Update-

a. Current Status:  Mr. Malewitz stated that there were no major changes.  He explained that the revenue financial reports were different from the old ones due to the new financial system the City is now using.  If the Board requests that the revenue report reflect the previous monthly figures like the old report, he will be glad to check with Reid Lanham to see if it is possible.  The Board approved the new report. 

First Unitarian Church:  Mr. Malewitz made reference to the letter submitted by the First Unitarian Church.  Their letter is in response to the requirements needed to possibly exchange parking permits in Lots F & G for work that the church members maintain on the property.  Mr. Malewitz will meet with Gaynelle Hart of Public Works for a cost comparison.  He will then discuss a draft agreement with the City Attorney and present the final draft to the Parking Authority.

[bookmark: _GoBack]Community Market Update:  Mr. Malewitz met with Jennifer Kennedy and Tony Martin of the police department about signing for no overnight parking in the Community Market Loft.  The police will help out with the overnight parkers.  The manager of the lofts states that she has told her residents not to park in the Community Market Lot and agrees that her residents have plenty of parking in the lots owned by the lofts.  There is some question as to whether or not the Market staff can call and have a vehicle towed or if it has to be the police.  Mr. Malewitz is getting with Walter Erwin about this.  Mr. Malewitz will get with Don DeBerry to see when the signs can be installed and he will notify all the loft residents a week in advance of the overnight parking being enforced.

Lot M:  Mr. Malewitz informed the Board that the M Lot was built to serve as an extended event space as the middle poles can be removed.  He has checked on options for parking space markers.  He has also gotten with Kent White to have an architect draw the lot with the different types of porous pavers to get an idea of how they will look.  

Lots F & G:  Mr. Malewitz reminded the Board that the F & G lots are currently free and reserved for court personnel.  He questioned if any board members knew why, as he would like to begin charging regular surface rates for those wanting to park there.  Mr. Nelson suggested asking Mr. Payne for the history.  The board expressed that selling permits would be acceptable.

T2:  Mr. Malewitz informed the board that the contract with T2 has been signed by both parties and will soon be implemented.

New Business:  No new business

Comments from the Public:  No comments from the Public

Comments from the Authority Members:  Mr. Koepenick suggested that Mr. Malewitz contact the pastor at Court Street Methodist Church about enforcing their lot and sharing in the fees paid for spaces there.  Mr. Malewitz will contact the pastor.  Mr. Koepenick asked about the City taking back the Holiday Inn Lot.  Mr. Malewitz has to get back with the Holiday Inn Manager.  There are several issues with the lot that have to be worked out in the agreement with Holiday Inn.  Cleaning the deck and manning the booth are only two of the issues.  Mr. Koepenick asked about the meeting with Dr. Mundy with LynCag.  Mr. Malewitz did have a meeting with Dr. Mundy and stated that he will have to go back to Mr. Payne as the agreement that dictates the price LynCag is paying goes back to a previous management.  Several members of the Board would like for Mr. Payne to come to the September 8th meeting. 

The next scheduled meeting is Tuesday, September 8, 2015.  This date may change if issues arise that need to be addressed beforehand.  A two weeks advance notice will be sent to all Board members. 

Meeting Adjourned.
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