Lynchburg Parking Authority Minutes
Tuesday, February 10, 2015
3:00 P.M. – 4:00 P.M.

City Hall – City Manager’s Office
Conference Room
900 Church St., Lynchburg, VA, 24504



Members Present: 	Brandon Farmer, Chairman
Ed Koepenick, Vice Chairman
Urs Gabathuler
Tobi Jaeger
Thorne McCraw

Absent:		Councilman Randy Nelson
	
[bookmark: _GoBack]Staff Present:	David Malewitz, Phyllis Garlick, Don DeBerry, Heather Kennedy, Sara Meyers, Tony Martin

Others:	Frank Kollmansperger

The meeting was called to order by Chairman, Brandon Farmer.

The January 13, 2015 meeting minutes were approved unanimously.  Mrs. Jaeger made the motion to approve the minutes.  The motion was seconded by Mr. McCaw.  

Old Business:  Board Members did not receive email with the Handicap Ordinance attached.  Phyllis will send that email on Wednesday, February 11, 2015.

Action Items:  No Action Items

Financial Update-

a. Current Status:  Mr. Malewitz included in the packet the end of the month figures for January.  Mr. Malewitz stated that there are no big expenses at this time. 

b. Mr. Malewitz reported that the RFP for the new software is completed.  It is in the hands of the procurement office and will be discussed later. 

c. Lot D:  Mr. Malewitz reported that he checked with Amazement Square, in reference to signing Lot D by Depot Grille as a 2 hour parking area, and they had no objections.  He is working with Billy McBratney on employee parking and he will get with Don DeBerry to get the 2 hour signs installed.  He also spoke with Dave Poole who had no objections and wants them installed.

d. PA Board Applications:  Mr. Malewitz informed the board that the open seat for the board needed to be filled by a citizen.  Three applications were given to the board for their review along with a blank application for them to use if they were aware of anyone they could recommend. Mr. Farmer stated that the board had never recommended anyone and questioned if they could.  The other members stated that they thought the recommendation to the Council should come from the Parking Authority Board.  Mr. Malewitz will check with Valeria Chambers to make sure the board can make a recommendation and will report back at the March meeting.  He also reminded the board to inform any applicants of the 5 year term, 10 year cap.  Mr. Farmer stated that if the board can recommend an applicant, that cutoff for applications would need to be reviewed at least 2 weeks before the next meeting.

e. Community Market Stakeholders Meeting:  Mr. Malewitz stated the he thought that the meeting went well.  He thanked the board members for their support and attendance.  He mentioned the one thing not covered was overnight parking in the lot. He has to talk to the police department about enforcing, due to not having parking staff for that.  It has been suggested that chains be put up at night.  Mr. Malewitz mentioned that Steve Hackman @ Lorraine’s suggested there be a height restriction bar put at the market entry end of the lot versus a planter, keeping the circle open but keeping out the larger trucks.  Mr. Malewitz will get with the City engineer, Lee Newland with that suggestion.  Mr. Malewitz reported that Mr. Payne wants to increase the parking pilot from 6 months to 1 year.  Friday Cheers will remain at the Market.  Mr. Gabathuler objects to closing Main for Cheers as it keeps traffic off of the rest of Main, taking away visitors from the restaurants and shops at the opposite end of Main

f. Jefferson Street 2 hour signs:  The 2 hour signs were put up on Jefferson St. Community reaction was mixed.  Most businesses support it.  One business highly objected.  Most residents don’t like it.  Enforcement is on hold until all posting is completed and Mr. Malewitz can notify the businesses and residents that enforcement will be going in affect.

g. RFP for the Parking Management Software System:  There have been 6 proposals.  Procurement will choose the top 2.  Interviews will start at that time.  The goal is to have a recommendation to bring to the board for a final decision by March.

h. February 19th Parking Meeting with City Manager:  Mr. Malewitz will be meeting with the City Manager 2/19 to discuss the goals and report back to the board in March.  

New Business:   No New Business

Comments from the Public:  None

Comments from the Authority Members:  Ms. Jaeger expressed her concern that the extension of the pilot program for 1 year would also put off for another year the control of on-street parking by the Parking Authority.  Mr. Malewitz will discuss that with Mr. Payne 2/19.

Mr. Koepnick also expressed his frustration with not having control of on-street parking.

Mr. Gabathuler wants to expedite going to Council for control of on-street parking and would like to go to the March session with the request.
 
The next meeting is Tuesday, March 10, 2015. 

Meeting Adjourned.
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