Lynchburg Parking Authority Minutes
Tuesday, July 8, 2014
3:00 P.M. – 4:00 P.M.

City Hall – Second Floor, Training Room 
900 Church St., Lynchburg, VA, 24504



Members Present: 	Chairman, Brandon Farmer
Council Member, Randy Nelson	
Tobi Jaeger
Ed Koepenick
Thorne McCraw
Jackie Wilkes

Members Absent: 	Urs Gabathuler 
			
[bookmark: _GoBack]Staff Present:	Kim Payne, David Malewitz, Tina Barrear, Gwen Carter, Youlanda Williams, Phyllis Garlick, Don DeBerry, Gaynelle Hart, Lee Newland, Kent,Tony Martin

Others Present:	No others


The meeting was called to order by Chairman, Brandon Farmer.

The June 10, 2014 meeting minutes were approved unanimously with the corrected amendments.  

Old Business:  None

New Business:   None

Agenda :

   Duncan Update-

a. Mr. Malewitz stated that the Duncan service is improving.  He has had weekly phone meetings with the new regional manager and is following up with product sales in regard to the “action steps” from the 6/16/14 email.  

b. There is a recommendation in place to extend the Duncan contract that expired 6/30/14 for up to 6 months.  The proposal for a new parking management software system has been requested.  At this time the anticipated cost is $25,000 for the first year and $100,000 + over a 5 year period.  The first year expenses are not budgeted and would come from the Reserve Parking Fund.

c. We still have mPark but don’t know what is going on with the pay by cell.  Mr. Malewitz has been in touch with some other providers that will work with the Duncan machines.    

Mr. Koepenick asked how long the RFP process will take.  Mr. Malewitz stated it would take about 4 to 8 weeks.  Mr. Malewitz stated he will be questioning if Duncan will purchase back the old pay stations for parts since they are no longer in the pay station business.  If so, the sale of the old stations may help offset the purchase of new ones.  

Mr. Nelson asked if there was a problem with using coins at the pay stations.  There is no problem at this time with using coins or credit cards.  Per Mr. Malewitz the pay stations are up and running for both coins and credit cards.

   
Community Market-

a. Mr. Malewitz spoke with Jennifer Kennedy on 7/2/14.  

b. There are parking issues and space limitations for the vendors, permit holders, loft residents, and customers.  There have been new signs installed with new verbiage which seems to be working well.  Jennifer Kennedy, Market Manager, is working with the Police Department to enforce towing on Saturdays.  They will be meeting on a regular basis along with Sergei Troubetzkoy, Tourism Director.  The three are planning on attending the Vendors Market Meeting in September.  The plan is to continue to monitor the situation and respond to the feedback as it comes.  Ms. Kennedy is still looking at Saturday enforcement but hopefully the new signs will help with the parking situation and enforcement on Saturday won’t be necessary.  Pay Stations at the Market are still an option but Ms. Kennedy states that the vendors don’t want that.  The big concern for the Market is the Armory deck below the Market parking lot.  This concern is on the top of the engineering list.  The cost to upgrade, or tear out, is a one million dollar plus project.  Mr. Nelson questioned if the Armory is empty or in use.  It is in use but they are in the process of cleaning it out.  Ms. Kennedy is thinking about using a portion of the Market lot for food trucks.  Ms. Jaeger inquired if the food trucks are now using private lots.  Mr. McCraw questioned how the inside market vendors felt about the food trucks in the lot.  Mr. Malewitz verified that the food trucks now use private lots and that there may be other conditions, such as, tables and chairs being used that may open another issue later. He doesn’t know at this time how the inside vendors feel about the food trucks as it is still just an idea.


Finances-

a. Mr. Malewitz stated that the reserve balance is $71,563, which does not include the accumulated revenue from year end FY 13/14.  The actual reserve fund balance will be determined by the end of August and will be provided at that time.  Targets were not met for the 2014 fiscal year.  The Holiday Inn lease dropped due to the assessment and the fact that they have a meter that has yet to be installed.  Also, the pay stations were not working properly.  Ms. Jaeger questioned the assessment of the lots and if the leases are based on the assessments. If so, and the assessments are going down, what is that doing to the revenue.  As for the Holiday Inn, Mr. Payne explained that it was reduced to accommodate the equipment that has not yet been installed. 

Mr. Malewitz reviewed the questions emailed to him from Ms. Jaeger.  Below are questions from Ms. Jaeger and Mr. Malewitz’s responses:

On page 12 I do not think I understand the YTD balance column and its relation to the reserve balance (also, the 5,800 might need to be a negative figure) 
	A:  The YTD Balance column shows revenue balances at the end of FY 13/14 as of 6/30/14 in relation to what we budgeted for.  Negative numbers are over budget and positive are under budget.  The $5800 is neither under or over budget since it is not a line item that we currently budget for.  It was discovered that this account acts as both a revenue and expense account for our private lot management agreements.  I am working with Finance to correct this line item.

-Do we have 71,563.53 in our reserve at the beginning or end of the year fiscal 2014 - or is that how much we are contributing to our reserve for 2014
	A:  That is the whole fund balance over the years.  We won't know what we will contribute for FY 13/14 until the end of August.  That's when Finance will have the fiscal year end books finished.
 
-Our income was 419,868.52 less expenses of 307,467.99 for a net income of 112,400.53 for 2014 fiscal year, correct?
	A:  Yes, that is the way I see it too.  These numbers are subject to change as Finance works on closing out the FY 13/14 books.  I know that there are still a few payments being processed for last fiscal year.  

-Do we get to add the 112,400.53 to our reserve of 71,563.53- does that make it 183,964.06 as of 7/1/14- or is the 112,400.53 less the 71,563.53 that is going into the reserve fund leaving $40,837 which is being put back into the general fund? 
	A:  Not sure on how all that works out.  I see it that way but there could be other things that the Finance department has to do the budget.  I plan to be working with Reid Lanham, in Finance, on the closing of the books to better understand the process here in Lynchburg.

-The 2015 budget is actually 431,800 estimated revenues less 356,563 estimated expenses for a net income of 75,237 which 38,595 will go into our reserve and 36,662 will be put back into the general fund, correct?
	A:  The 2015 budgeted revenue is $393,662.  Net revenue is expected to exceed expenses by $36,662.  In order to balance the budget, revenue vs. expenses, the Finance department estimated that the net revenue would be allocated as an expense to the general fund the parking lot maintenance fund.  All of this is subject to change at the end of FY 14/15 when Finance balances the budgets in August.
 
-What is our reserve balance?
	A:  To date, reserve balance is $71,563

b.  Mr. Malewitz stated that there were no major changes to the 2015 Fiscal Year.  

12th Street Parking Deck-

Funding-
a. Mr. Malewitz stated that the money for this project is not in the budget and until Parking Management is sustaining revenue to help to support the project it will remain on hold.

Maintenance at other decks-
a. Mr. Malewitz commented on the 2013 Parking Deck Condition Report supplied by Lee Newland.  Repairs now come from the General Fund and are a “pay as you go” expense.  He stated that in the future the maintenance of a new deck would have to be included in the budget for repairs and a plan needs to be in place for capitalizing revenue to support a new deck.  Suggestions include:  pay stations, acquisition of private properties, on street and off street parking, meters and where to place them, fees.

May 16, 2014 Meeting Recommendations-

Overall assessment-
a. Mr. Malewitz, after his review of the previous minutes, commented that the recommendations by the Board are excellent and on the right course to build and secure a viable on and off-street parking program in downtown.  

b. Mr. Malewitz recommends that Recommendations #2 and #3 be reviewed at a later time.  The current financial position cannot support an enterprise fund and he feels the permit rates are good at this time.  He suggests that beginning with 2015 fiscal year the rates be re-evaluated for a possible recommendation to Council for an increase.  Any increase would become effective at the start of the FY 15/16; July 1st.  Authority members agreed to table these recommendations until a later date.

c. Mr. Malewitz suggests that the Authority move ahead with Recommendation #1 and #6 as one recommendation; one supporting the other.  We need to work with other departments for approval and to move the management of construction, non-construction, dumpster, and residential permitting to the parking department.  Authority members agreed on combining these two recommendations in order to provide a more complete motion to be prepared as a City Council agenda item.  Mr. Malewitz will work on the verbiage and packet to be submitted as an agenda item for an upcoming council meeting.  

d. Mr. Malewitz suggests that the Authority proceed with Recommendation #4 and possibly increasing the daily maximum rate to $6.00.  Authority members supported the hourly rate increase and agreed to increase the daily maximum rate at all the pay stations from $5 to $6.

e. Most authority members are in favor of Recommendation #5.  More information needs to be presented.  This includes an examination of an on-street rate structure, location of pilot program, support from business owner/merchant in area, available funds to support program, and next steps once pilot program has expired. At this time, the majority of the Authority has shown interest in initiating the pilot program on Court St.  Other members suggested the busier areas of Main St. due to the primary focus being turn-over of spaces.   Any type of paid on-street pilot program requires Council approval of Recommendations #1 and #6 first.  Recommendation #5 will be part of the comprehensive packet to be submitted to City Council as an agenda item.  Mr. Malewitz will continue to work with city departments and area businesses to gauge interest and support of program.    

Comments from the Public
None

Comments from Authority Members
Ms. Jaeger complimented Mr. Malewitz and his staff on the package that was enclosed for the Meeting.
The next meeting is August 12, 2014 at 3 pm.
Meeting Adjourned.
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