
Lynchburg Parking Authority 
Minutes 

 
City Manager’s Office 

900 Church Street 
Lynchburg, VA  24504 

 
Tuesday, January 13, 2009 

5:00 pm 
 
Members Present:  Dennis Howard Chairman, Michael Gillette, Bert Dodson, Angela Hamilton, 
Terri Proffitt, Tom Gerdy, Ripley Owen 
 
Staff Present:   Kim Payne, Charlene Montford, Norman Hale, Cheryl Foxx 
 

 
1.  Called to Order 
 
Mr. Howard called meeting to order. 
 
2.   Approval of Minutes from November 11, 2008 meeting 
 
The above minutes were accepted by the committee. 
 
3.  Parking Manager’s Report 
 
Norman Hale, Parking Manager, reviewed the report with the committee. 
 
Midtown Parking Deck Pay Station –went live on January 2, 2009.  This is a test that will last 
approximately 90 days. 
 
Parking Lot Management/Lease Agreements 
 
Parking Manager Hale has negotiated a one year lease with a one year option to extend, for a 
combined two years, with Main Street Properties for an 80 space lot located at 1110 Main Street 
behind the old city auditorium. Mr. Hale recommended that the Authority choose 1 of 2 options, 
either $30.00/month per parking space or $35.00/month per parking space.   
 
Mr. Hale explained that the Authority has to set the rates. He stated that there was already some 
City Market potential customers.  He also explained that Clay Street is not large enough to handle 
all customers. That if it is approved, this lot may also serve as an overflow lot for the Clay Street 
Parking Deck. The lot would provide an alterative parking location for employees and business 
owners.  
 
The Authority can approve the lease and Chairman Dennis Howard will sign the lease on behalf 
of the Authority.  The Authority must be sure that it has commitments for the spaces. City 
Manager Payne does not want to sign a lease without assurance (50 spaces at $30.00/month). 
The Authority must have the revenue to cover the cost per Mr. Payne.  
 
The Authority agreed to accept a 6 month lease. Lease can be cancelled with a 30 day written 
notice.  The Authority will lease the lot at a price of $1500.00/month for a period up to 3 months 
with a 30 day cancellation clause. The lease rate will be 30.00/month.  A motion was made and 
2nd.  Motion was carried.  Main Street Properties lease will be executed. 
 



Lynchburg Limited Partnership has a 40 space parking lot located behind the Federal Courthouse 
Building at 1100 Main Street. What is the incentive to put someone in the lot? Mr. Hale explained 
that this lot has potential. City employees will have the opportunity to pay for parking. We can 
market as we choose to.  
 
Mr. Hale explained to the Authority that he would like them to set policy and allow him as the 
Parking Manager to manage and maximize the revenue. 
 
Motion was made that the Parking Manager be able to enter into a Management Agreement. 
Motion was 2nd. Motion carried. 
 
Market may be lower if you have the on-street system.  The Authority has to get the off-street 
parking taken care of. 
 
Genworth has 1300 employees and has let go of a couple hundred. This could impact downtown. 
There is a lot of speculation at this time. Does the Authority know the impact of Genworth’s 
layoff? They are holding on to the spaces at this time and not relinquishing them. 
 
Staff will analyze at the demand for hourly parking. Visitors now park on the street. 
 
Is the Authority incurring any expense for the Criminal Justice Academy spaces? No. The 
Authority needs to provide 80 spaces for the Academy within a 2 block radius of the Academy. 
The Authority owns and controls all spaces at this time.  The Authority can free up 6 parking 
spaces in the City Market parking lot assigned to Criminal Justice Academy. This can be 
accomplished by relocating the 6 spaces to Lot D. 
 
Original purpose of the Authority is to get people off the street.   
 
Mr. Hale explained that the Authority wants its most valuable parking to be priced higher. This is 
called tiered parking. The further out you get from the Central Business District area, the parking 
gets cheaper. The Authority needs to determine the demand. 
 
C.  Parking Lot Rates  
 
This item will be addressed at our next meeting. 
 
D.  Construction Parking and Dumpster Permits 
 
The Authority previously had no policy for construction parking and dumper permits. The staff’s 
recommendation is that the permit fee be $25.00 per parking space that it occupies, or if it is 
using an area then 25.00/month.  Mr. Hale explained that the reason for the fee is to encourage 
construction companies to move dumpsters as soon as construction is complete. Motion was 
made for 2 spaces for $25.00 and any additional parking spaces for $25.00 per parking space. 
Motion 2nd and Motion carried. This change will only affect all new permits.  Anyone that has 
received permits prior to this agreement will not be affected. 
 
E.  Downtown Residential Overnight Parking Permits 
 
It is proposed by staff that residents who live downtown in the central business district or 
residential property owners may request an overnight parking permit. These permits will allow 
residents to park in a city-owned facility close to their residents for a $25.00/month fee depending 
on availability (from 5pm to 7am).They will be assigned close to their residence. Residents will 
receive a discount on the first vehicle and the 2nd vehicle at market rate. Residents will have 
access to parking 24/7. During the day residents will have access to parking in their current 
spaces.    
 



The goal is that on-street parking be taken away from residents. Lease spaces in designated 
areas to each resident depending on availability for $25.00/month. Mr. Hale explained that this is 
a strategy. The Authority has the ability to raise these rates.   
 
A Motion was made to do away with the current on-street permit system and replace with a 
system where the Authority will offer a $25.00 per month rate to a resident for a designated set 
parking area close to their residence for one vehicle per address. Motion was 2nd. Motion carried. 
This agreement will require a change to City Code per City Manager Payne. Recommendation 
will have to go to Council.  This amendment is for the downtown business district only. This has 
been adopted as part of the Parking Authority Policy. 
 
Handicap Parking Reports – The intent is to bring these into compliance.  Parking Manager Hale 
will be working with City Traffic Engineer Gerry Harter. 
 
4.  Parking Authority Members Comments  
 
Authority Member Dodson asked for clarification on the Clay Street Parking Deck. The Public 
Safety employees are parking on the 1st level; 2nd level for Holy Cross and paid parking 
customers and top level will be for city employees and pool vehicles.   
 
There are a fleet of vans parking on Commerce Street. Has this been addressed? Mr. Hale will 
address the issue. He also said that commercial vehicle parking will have to be addressed in the 
city code/policy. 
 
The Parking Authority should review the draft policy. The Authority could schedule a time for 
discussion or discuss it during the Authority’s next meeting.  Please note any concerns/changes 
you may have regarding the draft parking policy. There are certain philosophies that the Authority 
will need to understand. Need a lengthy meeting to review per City Manager Payne. 
 
Schedule of these PA meetings will remain the same, but can be adjusted whenever necessary. 
 
5.  Next Steps  
 
Staff is requesting authorization to release RFP for on-street parking control equipment. It will 
take 60 – 90 days to put an RFP together. The Authority will approve specifications drafted by 
staff. Vendors will come back with bids. Parking Manager Hale will prepare a scope and bring it 
back to the Authority. The intent is to go state of the art.   
 
Meeting Adjourned 
 
Next Meeting – February 10, 2009 


