Lynchburg Parking Authority

Minutes
City Manager’s Office

900 Church Street

Lynchburg, VA  24504

Tuesday, November 11, 2008

5:00 pm

Members Present:  Dennis Howard, Michael Gillette, Bert Dodson, Angela Hamilton, Tom Gerdy 
Members Absent:  Terri Proffitt, Ripley Owen

Staff Present:   Kim Payne, Charlene Montford, Norman Hale, Cheryl Foxx
1.  Called to Order

Mr. Howard called meeting to order.

2.  Approval of Minutes from October 14, 2008
Minutes approved with the exception of deleting “chairman” from Michael Gillette’s name.
Q – Which of the 50 spaces in the Clay Street deck will be used by Holy Cross?

A - Holy cross would prefer the 2nd level near the 8th Street side.
3.  Parking Manager’s Report
Mr. Hale passed out the Parking Manager’s Report and reviewed the report with the Authority.  The following updates were given:  
Midtown Parking Deck Update – Pay station was installed November 7, 2008.  Training to begin November 17, 2008.
Mr. Hale is working with Holiday Inn management to enhance overall operation of their deck.
Employees will be moved to the top level of the Clay Street Parking Deck.  Employees must display a permit.  Permits will be issued beginning November 17.  A pay station will be installed on 2nd level.  Parking will remain free from 5:00 pm to 7:00 am and free all day on weekends.

Relocating City of Lynchburg vehicles is being explored.

There have been requests for reserved parking spaces.  Therefore, the Parking Manager is recommending that these spaces be offered at a rate of $75.00 per space beginning with the rate of $65.00 effective January 2, 2009. These rates are comparable to other cities.  After a lengthy discussion, the Authority deferred action.  The Authority decided that scoping out demand and then pricing would be best.  Lynch’s Landing will continue to gather names of individuals interested in reserved parking.  
The Parking Manager has also requested that non-reserved parking be offered at a rate of $50.00 per month.  Tom Gerdy wanted it stated in the policy that this price is guaranteed for a specific period of time.  The policy will address concerns.
Negotiations are underway with Main Street Properties to manage an 80 space lot located at 1110 Main Street.

The Parking Management Agreement between Lynchburg Limited Partnership and the Parking Authority is complete.

The City is expected to assume management of the 40 parking spaces located behind the old Federal Court House at 1100 Main Street on or about December 1, 2008.  

Human Services has 130 spaces.  There will no longer be reserved spaces.  Permit parking will be required.  
4.  Parking Authority Members Comments & Questions

Q – What about the handicap parking?  Tom Gerdy would like to have a provision made for special needs people.  

Move employees to top level of deck with parking permit and at the same time the 2nd level will become paid parking.  The 2nd level will be managed with a pay station.  

If our goal is to maximize revenue we must give customers the preferred parking area.
Q. How many City of Lynchburg vehicles park in the Clay Street deck?

A. Community Development, Assessors Office, Pool Vehicles, Museum.  Mr. Hale has a revised list of each vehicle that’s assigned.  Mr. Hale will present this information to the directors and will present his findings at the next meeting.  
Q.  How do you manage handicap parking?  
A.  ADA guidelines state that 1 handicap space per 25.  We are exceeding that in most of our spaces.  Handicap spaces are wider (takes 2 parking spaces).  Handicap spaces must be van accessible with the lift gates.  

Q.  Mr. Hale – have you spoken with Lynchburg Area Center for Independent Living (LACIL)? 
A.  No.  The Authority suggests that Mr. Hale contact this organization to discuss handicap accessibility.
Note:  We have to provide 100 parking spaces for the Criminal Justice Academy.
Mr. Hale requested that we cancel December’s Parking Authority meeting.  The Authority agreed.  The next meeting is January 13, 2009.
5.  Next Steps for on-street Parking Controls
Parking Manager has met with different departments that are involved in on-street parking and will continue to meet.  They have been assigned a couple of tasks to address and bring to the next meeting;
Parking Manager will begin looking at on-street parking management system.  Looking at parking controls for on-street parking;
Parking Manager is looking at how to enhance enforcement and how we might bring it in under the umbrella of the overall parking program;  

Parking Manager will continue working with the engineering division in regards to the number of spaces that are regulated 2 hour, 1 hour, 30 minutes, loading zone and passenger loading zone;
Parking Manager is getting an updated list from GIS and Community Development to get a     parking inventory for the entire city by projecting the number of spaces in each block, since they are not all marked. 
There will be no free parking on the street. On-street rates will be higher to encourage people to use off-street parking.
The Midtown parking deck rates will be: 1st hour free or maximum $5.00 per day.  
Meeting Adjourned
Next Meeting - January 13, 2009
