Lynchburg Parking Authority

Minutes
City Manager’s Office

900 Church Street

Lynchburg, VA  24504

Tuesday, October 14, 2008

5:00 pm

Members Present:  Michael Gillette, Bert Dodson, Angela Hamilton, Terri Proffitt, Tom Gerdy, Ripley Owen
Members Absent Dennis Howard
Staff Present:  Lee Newland, Kim Payne, Charlene Montford, Norman Hale, Cheryl Foxx, 
Joann Martin
1.  
Called to Order

Mike Gillette called the meeting to order.

2.  
Approval of Minutes from July 8, 2008 and September 9, 2008 meetings
The above minutes were accepted by the authority.
3. 
Parking Manager’s Report
Norman Hale reviewed the Parking Manager’s report with the authority.  Some of the main points were:

The top level of Midtown Parking Deck was reopened September 29, 2008.  Our pay station test project will begin November 1; test period will be for 90 days.  Not charging for parking during the season holidays will be good public relations.  The test period will begin January 2, 2009.  
The agreement between Holy Cross and The City of Lynchburg for use of Clay Street Parking Deck requires the City to make 50 parking spaces available between 8:00 A.M and 6:00 P.M for the use by Holy Cross. 
A review the operation and allocation of parking spaces in the Clay Street Parking Deck has been completed.  Therefore the following adjustment will be made to improve the overall operation and to maximize the utilization of the deck. 

1.  Level one of the deck is designated for Public Safety Police and Fire Department only.

2.  Level two is designated as paid hourly, permit, and reserved parking.

3.  Level three is designated for employee parking by permit only.

4.  Level deck will be managed with a pay station.  This will take affect in 2009.  The pay     station will be turned off on weekends no paid on weekends and holidays.
Norman Hale is currently discussing with several private parking property lot owners the possibility of a management lease agreement of their lots.  If we are successful in negations with these owners, it will add approximately 120 parking spaces to the city’s parking inventory.  
The old Federal building is up for sale and that parking could be a revenue generator for the city. If the owners agree, the Parking Authority could lease/manage the parking lot which would increase the city’s inventory and create a new revenue source.  
4.  
Review Parking Authority Work Plan
A.
Pay Station 90 day test for top level of Midtown Deck is scheduled to be installed    November 1, 2008. The test will begin January 2, 2009 through March.
B. 
Lynchburg Parking Authority Website    
   
Joann Martin, Communications & Marketing presented the new website.  

Homepage – “Parking in Downtown Lynchburg”.   Website will be updated as progress is made and changes are made.  
C.         Midtown Deck Pay-Station rates $1.00 per hour daily and maximum $5.00 per day.  
             Bert Dodson said that the word is out that the first 30 minutes of parking will be 


free.  The intent is to keep turnover spaces for visitors/meetings for their people.
The Authority’s recommendation is first hour free during the pilot period with adjustment to 30 minutes later.  The Authority agreed with the $5.00 maximum daily.
Staff will bring to the next meeting recommendation for on street parking rates for the                        Authority’s consideration.   

Staff will bring back to the Authority meeting recommendations for parking on Street     
Norman Hale handed out the new Parking Facilities Permit Agreement that is to be used and was discussed in September’s meeting.   The new Agreement will be used to move people from dedicated spaces in the decks and lots.

We can work with those that have more than one vehicle by issuing a temporary parking permit.  Only one vehicle listed on the agreement may park in the facility at a time without paying for an additional permit.
Permits can be issued for two (2) vehicles; one would a temporary permit for the second vehicle listed on the permit application.  There will be an additional charge for more than two (2) vehicles. License plate number will be recorded on the parking permit agreement.  If parking illegally, the parking enforcer will issue a warning for the first infraction.  We will need the equipment to properly manage the parking.
Mr. Hale is working face to face with stakeholders.  These changes will translate over to dollars for the business owners

5.
Parking Authority Members Comments
Q. What’s happening to on-street parking?  
A.  We have to change the way we manage it.  1st step is to identify and create opportunities for off-street parking.  
Q. Timeframe?

A. Between this year and 09 a RFP will be sent out for on-street parking equipment.  2 -3 months to evaluate.  Choose the top 3 providers to interview.  We’re looking at July 1, 2009 to complete.

Q. What are the provisions for construction? 
A. Mr. Hale is working with departments for a construction permit that can be issued.  We need to control these permits.
Comment:  Norman has asked Police Department and Community Development to look at their current system.   A meeting will be scheduled to discuss.  A number of our fees are too low.  Dumpsters are another issue.  This is why we need parking permit software.  Staff will develop a plan.
Q. Who will administer the parking permits, parking spaces, etc.?

A. Lynch’s Landing staff will most likely assist with this task.
Comment:  We’ve got to get the owners off the street. May want to pursue before July 1.  

6.
Next Steps
A.
We should pursue on-street parking implementation plan
B.
Reviewing code
C.
Reviewing enforcement process
D.
On-street parking software
E.
Make adjustment on rates
Motion was made to modify Parking Manager Report 2008 and approve the actions proposed in the report.  Motion 2nd.   Motion carried unanimously.
Motion was made for RFP – Mr. Hale would like to move ahead to purchase software.  Motion 2nd.  Motion carried unanimously.

Meeting Adjourned at 6:15 pm
Next Meeting - November 11, 2008

