Lynchburg Parking Authority

Minutes
City Manager’s Office

900 Church Street

Lynchburg, VA  24504

Tuesday, September 9, 2008

5:00 pm

Members Present:  Dennis Howard, Chairman, Michael Gillette, Bert Dodson, Angela Hamilton, Terri Proffitt, Tom Gerdy, Ripley Owen

Staff Present:  Lee Newland, Kim Payne, Charlene Montford, Norman Hale, Marjette Glass Cheryl Foxx

1.  Called to Order

Mr. Howard called the meeting to order.

2.  Minutes

Minutes from the February 12, 2008 meeting must be approved at the October 14, 2008 meeting.

3. Introduction of Mr. Norman Hale, Parking Manager
Mr. Payne introduced the new Parking Manager to the committee.  Norman Hale has been with the City of Lynchburg for approximately one month.  He has hit the ground running.  He has spoken with customers, employees, stakeholders and citizens to determine what the concerns are.

4.  Parking Manager Report

Activities since starting and first impressions

Mr. Hale explained that the first order of business was to get to know the stakeholders. He has gotten a real feel for the community, received positive feedback from the stakeholders and is still in the process of meeting and greeting people. 

Mr. Hale believes that by instituting better accountability procedures and tweaking other areas of concern, we will be able to incorporate new ideas that will drastically improve our parking program

Mr. Hale has reviewed the Walker Parking Study. Hale recommends the Parking Authority make the following adjustments to the order of their work plan: 
Step 2 should be to maximize off street parking opportunities, for visitors, businesses and residents witch will also support economic development. 

Step 2 Part 2 Work with private parking lots owners to create mixed usage parking spaces will address a number of parking concerns. The result will be more visitors and increased activities downtown.
There is some support for on-street paid parking, if we create parking opportunities that will meet the needs of our customers. This can be accomplished but we must use the available technology controls to establish a well managed parking program that proves to be beneficial to all parking customers.
The following recommendation should be considered:
· Institute pilot/test program on the top level of Midtown Parking Deck 
· Purchase a parking management system to operate more efficiently and effectively 

· Development of a City of Lynchburg parking website

· Develop a parking facilities maintenance program to improve safety and marketability of parking spaces 
· The installation of multi-space parking meters pay and display or pay by spaces on street target date (July 2009)
· Review  the City parking code and penalties for violations 

· Way-finding signage should be updated directing the public to available parking facilities

The parking program is service driven and we must listen to the needs of our stakeholders as well as the general public, embrace their ideas and continue working to towards building a successful program that is second to none. 

A vision statement that outlines our overall mission and identifies our strategically orchestrated goals and objectives will remind us of our purpose and enable us to strive for excellence. 

We are in the process of developing a website and an informational brochure that will be our marketing tool designed to educate the public, including City employees, on rules, regulations, expectations and all other aspects of our Parking Program. The GIS Division developed maps that identify all public parking locations. This information will be included on the website and in a brochure.

Mr. Hale further suggested that the City consider entering into Parking Permit Agreements in lieu of the current Lease Agreements in order to improve public relations and promote a high level of accountability for both the City and our customers.  

Renovation of the Midtown Parking Deck is almost complete. When it reopens we will no longer offer reserved parking. Our plan is to install a pay station that allows customers to use their debit or credit card and receive a printed receipt after they have paid for parking.  Pay stations are designed for self-enforced management and have the ability to perform individual parking space audits.  On line pay station activity reporting is transmitted to a stand-alone computer. The stand-alone computer is capable of receiving individualized pay station activity for all parking facilities.  If a pay station becomes inoperable or malfunctions, the stand-alone computer is alerted and a technician is dispatched to correct the problem.   

Mr. Hale also stated, for the record, that meters are high maintenance. They jam often and will sometimes not accept coins that are deposited.  

Mr. Hale recommended that we use automated technology controls to manage on-street and off-street parking to increase the degree of accuracy. He stated that there are two effective management tools to discourage all day on-street parking they are enforcement and pricing.
Questions

Q. How do stakeholders feel about meters?
A. Feelings are mixed at this time some feel meters will be detrimental to downtown.  
Q.  How much are leases?  

A.  Leases range from $20.00 - $50.00 per month.

Q.  How quickly can we get a pilot program up and going?  

A.  We should be able to begin a pilot program at the Midtown Parking Deck in the next couple of   months.  

Q.  How much for a unit to track spaces?  

A.  We should be able to purchase a pay-station for round $5,000 or less. We will rent/lease the machine in the beginning as part of the pilot program.

Q.  How many businesses and employees are parking on top of the Midtown Parking Deck? 

A.  It varies. Because of no hourly paid long term off street parking.  

Q.  How many spaces in the Midtown Parking Deck?  

A. 425

Q.  We must consider Human Services employees.  How many employees? 

A. 125 

Q. How long before people feel relief?  

A. Relief should be felt as soon as we open the Midtown Parking Deck.

Observations, Suggestions 
Midtown Parking Deck will re-open in approximately two weeks or by the end of September. The row of reserve spaces will be eliminated.  There will be no private spaces on the top deck. There will be signs indicating “MORE CHANGES TO COME”. There will be free parking during the holidays and to begin using the pay station January 1, 2009.  

We will work with the public/private parking owners to create a highly efficient and effective parking operation that will support all parking patrons.
Mr. Hale is looking into the possibility of building another deck. The next build by the City should be a private/public project.   

The City will work with private parking lot operators to create additional parking opportunities for the parking patrons. Partnerships can be formed and revenue cost sharing agreements can be entered into. The first on-street parking control devices are projected to be installed July, 2009.  

Parking Management will develop a comprehensive maintenance program to assure that all parking facilities are properly maintained. Further recommendation is to work with stakeholders and business owners to create a downtown maintenance program.  

It was suggested that every dollar we generate stays with the parking program to fund the parking program and for improvements and maintenance in CBD.   

The Parking Authority will make the broader policy issue decisions.

The Parking Manager, who reports to the City Manager, is responsible for management of all City owned parking facilities. 

Meeting Adjourned at 6:20 pm
Next Meetings will be October 14, 2008.
