Lynchburg Parking Authority
Minutes

City Manager’s Office

900 Church Street

Lynchburg, VA  24504

Tuesday, February 12, 2008
5:00 pm
Members Present:  Dennis Howard, Chairman, Michael Gillette, Bert Dodson, Angela Hamilton, Terri Proffitt
Members Absent:   Tom Gerdy
Staff Present:  Lee Newland, Kim Payne, Cheryl Foxx
Others Present:   
1.  Call to Order
Mr. Howard called meeting to order.
2.  Approval of Minutes
Minutes of the 1/8/08 meeting were approved by the Authority.  
3.  Discussion of Impressions from the February 5th Stakeholder Meeting
Mr. Gillette thought the meeting was worthwhile.  There were a couple of people that were unhappy and didn’t change their views, but, overall it was a positive meeting.  Mr. Dodson said that the two people that he thought would voice their displeasure did so.  He thought that Lee Bourque did a good job at presenting the cause.  Mr. Dodson commented that he was impressed with Asheville.  Mr. Gillette stated that the meeting did not bring out an underlying negative current in the community.  It was also stated that Gary Case seemed to accept the fact that he needed to look at managing parking.  Mr. Gillette– we need to be somewhat aggressive.  Mr. Dodson believes we need a Parking Project Manager that could also sell the study.  Kim expressed two issues; (1) the City has parking issues downtown that need to be addressed; and, (2) we want to do what’s best for downtown business.   Everybody is on board that there is a challenge and we know what the goal is.  Kim asked if members of the Authority need to rethink the path they had agreed to earlier and the answer was No.
4.  Review of the Preliminary Draft of the Parking Manager’s Responsibilities and Qualifications

Hiring Project Manager - We must develop and execute a plan.  Reporting responsibilities have not been determined.  Kim stated that the parking manager may report to Lee Newland.  Charlene Montford and Dave Owen will have to be involved.  Lee and Kim will discuss.  The project manager must have drive and initiative and agree to a 2 – 3 year initial commitment.  It was also suggested that the project manager could report to Marjette Glass.

Kim asked everyone to review the draft job description and let him know if he missed anything.  Lee Bourque will review the job description.  The recruitment will be left open until the position is filled.  This position may or may not be a permanent position.  Kim is looking for someone that has experience in parking.

4.  Next Steps
There is not much to do until a project manager is hired.  Therefore, the March meeting is cancelled.

Mr. Dodson reminded everyone that we need to recruit another person for the Authority.  Kim is working on this.  It will be advertised.  

If anyone has questions about the Parking Study you may refer them to Lynch’s Landing or Kim.

It was suggested that someone on the Authority who owns a business downtown would be beneficial.  If you know of anyone please let Kim know.

Adjourned at 5:35 pm
Next Meeting Date:  April 15 at 5:00 pm
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