Lynchburg Parking Authority
Minutes

City Manager’s Office

900 Church Street

Lynchburg, VA  24504

Tuesday, January 8, 2008
5:00 pm
Members Present:  Dennis Howard, Chairman, Tom Gerdy, Michael Gillette, Bert Dodson, Angela Hamilton
Members Absent:    
Staff Present:  Lee Newland, Kim Payne, Cheryl Foxx
Others Present:  Scott Garrett, Terri Proffitt
1.  Call to Order

Meeting was called to order by Dennis Howard, Chairman.  Angela Hamilton was introduced to the committee as the new representative for Lynch’s Landing.  Terri Proffitt should be appointed tonight at the 7:30 pm Council Meeting.  Lyons Davidson will not be able to serve.  We now have another vacancy.
2.  Minutes

A quorum was not present at the last meeting, therefore no minutes to approve.  Dennis suggested that minutes be provided at each meeting for review.
3.  Response and Feedback 
Public Reaction
Michael said that no one has read the reports, discussions are not informed. Citizens are not interested in concepts.  They just don’t like the idea of parking meters.  Citizens don’t want to pay to park (they don’t understand the concept).   Kim says that and there are all kinds of ways to do this.  We’ve got to get these people out of the spaces.  Bert has told people that parking meters are coming.  We need to make provisions for people that need to park for more than 2 hours per Terri.  This is a very legitimate need.  Bert thought that parking cards for long term parking was a viable option.  We could also allow for more parking on the top of deck.  Kim - The problem remains that we have to stop 1/3 of the people occupying 2/3 of the spaces and parking meters may or may not be the answer.
4.  Issues
Angela is comfortable with Parking Authority information that has been provided.  Bert has a couple of books he will lend Angela.  
Kim - Parking Manager - The job description isn’t written at this time.  HR is looking for job descriptions from other areas such as Greensboro and Winston Salem. We have discussed Parking Manager recruitment.  Work on this is slow due to time constraints of staff.
Kim asked Lee Bourque and Parking Authority committee to reserve Feb 5 for stakeholder meeting.  This will be a joint meeting with Lynch’s Landing and their quarterly forum.  The meeting would be in the evening at approximately 6:00 pm.  Stakeholder meeting must be advertised.  February 4th or 6th are other possible dates.  Possible meeting locations are Council Chambers or the Academy.   Angela will check for venues.  
Kim - This may not be the last contact with stakeholders.  It will be last contact with consultant and the stakeholders unless we want to pay the consultant to come back.  Kim’s request of the consultant is to provide an overview of the study, explain the problems that were found, recommendations to address the problems and Q&A period.  
Michael suggested having a meeting after the stakeholders meeting.  Next meeting is February 12.  Things to discuss at next meeting are minutes from this meeting, response to stakeholders meeting, job search and review goals and objective of the Authority. 
We will keep all dates on the calendar at this time and cancel as necessary.  We will use this process until a Parking Manager is hired.
Kim asked if anyone felt strongly about being a part of the review committee for hiring the Parking Manager.  The reply was no.
Kim said that Social Services employees have been briefed on the parking study to ease concerns about changes in the Midtown Deck.
Adjourned at 5:30 pm
Next Meeting Date:  February 12 at 5:00 pm
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