
C h i e f ’ s  C o r n e rC h i e f ’ s  C o r n e r
“Auntie ‘Em, Auntie ‘Em, It’s A Twister, It’s A Twister!” — Leading With Our Head, Our Hands, and Our Heart

This month I was on task with the topic for my Chief’s Corner and then a strange thing happened...some of us
almost left for Oz! On April 15, 2018, a tornado touched down, affecting many people in Lynchburg and the
surrounding areas.

In previous Chief’s Corners we have been discussing service delivery and how you all, our greatest asset, deliver great service
every day. Remember though that delivery of service is not always about the call, delivery of service starts well before the 9-1-1
call and continues well after. The fact is, our citizens need us to be proactive as well as reactive. Service delivery is about satisfying
the expectations of city leadership and the citizens. With this in mind, we need to deliver that service and lead using the three 
H’s as our guide: Head, Hands, and Heart. 

FLASHPOINT is a monthly publication of the Lynchburg Fire Department. Please submit all comments, questions, and suggestions to tammy.jones@lynchburgva.gov
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We need to remember to
think before we act. This
is something that we
naturally do well when the

call for service comes in. After all it
has been an integral part of our
training from the very beginning.  

What about before or after the
call, or even in the station? Think
about what you are going to do or
say. Is it...

T — Thoughtful
H — Hurtful
I — Important
N — Necessary
K — Kind

Is it going to be something that
is found or discovered to be
offensive? Would you do or say the
same thing if your mother or city
council or the fire chief was
present? What are the conse-
quences? Consequences can be
unintended; those consequences
are obviously not something that
we prepare for. Although hope is
not a strategy, it is our hope that
there are fewer unintended conse-
quences than there are intended
ones. Our goal should be to focus
on the intended consequences of
our actions.When we focus on the
intended consequences we can plan
and be more proactive. This creates
improved responses and more
effective engagement.

Use your hands to provide a great service. You have all been given a
gift that you can use through the exercising of your hands. Help those
who need it even outside the normal or expected service delivery
model. The recent tornado is a great example of this. Our gift to our

citizens is our innate ability to respond to their emergency at a time when they
are likely at their worst; we do it well. After the tornado many of you were out
canvassing neighborhoods assisting citizens with clean-up and answering
questions. Being visible and proactive in this manner pays dividends in the
future, maybe not to you directly, but to someone. 

HEAD HANDS

Lead with compassion and caring, treating others as you would treat
your own family regardless of the time of day or situation. All
citizens deserve and expect the same great service regardless of
who they are or where they live. This is something that many of you

do subconsciously every day. Let your heart lead you to those who need your
hands and your head the most. Care compassionately for all of our citizens and
for each other through your individual gift, remembering that your gift may be
unique.

HEART

We have an incredible opportunity every day to affect the lives of people in
such a positive way. With the three H’s as our core we can individually and
collectively find ways to serve with each other and for each other. Use your gift
in and out of the fire station, before and after the call.

Chief



R e l a y  F o r  L i f e  U p d a t eR e l a y  F o r  L i f e  U p d a t e
By: Firefighter Natalie Darling, Relay For Life Team Captain
Our Relay For Life event is just one month away and we are building a
fabulous team and planning for our event.

Our first 2018 T-shirt order has been placed and the shirts should
arrive early in May. There will be a final order placed mid-May, then this years design will
be retired. The deadline to order is May 11th.

As you know by now, our team has been active with fundraisers such as fill the bucket
and our annual Turnout For A Cure Golf Tournament. Thanks to everyone who has
participated or plans to help with upcoming activities. 

The night of Relay, June 1st, our team will once again host a Cake Walk, since this was
a huge hit last year. We will need many "baked" items donated, and I am asking you to
consider contributing. Items can be left at Station 3 or brought directly to the Stadium any
time during the day and we will keep them cool. They can be home baked or store-
bought. Be creative...last year the participants enjoyed the variety of over 100 baked good
items that were available as prizes in the game. I am counting on a lot of help to make
this successful once again. Thanks in advance.

If you have the opportunity, I encourage you to stop by City Stadium on June 1st.
Opening ceremonies begin at 7:00 p.m. and activities will continue through the night,
ending at 7:00 a.m. I hope to see you there. Together we can make a difference.

LFD Member To Be Remembered at  VirginiaLFD Member To Be Remembered at  Virginia

Fal len Firef ighters Memorial  ServiceFal len Firef ighters Memorial  Service
The 2018 Virginia Fallen Firefighters and Emergency Medical Services Memorial Service
will be held June 1-2, 2018. The service consist of two events. On June 1, 2018 the
wreath laying service will take place at the Public Safety Memorial. On June 2, 2018, the
Memorial Service Ceremony will be held at the Richmond International Raceway
Complex’s Main Exhibition Hall (600 E. Laburnum Ave., Richmond, VA).

This year’s service honors the following four (4) individuals who died in the line of
duty, or have been recognized by the Commonwealth's Line of Duty Act. 

—  Darrell Hamlett of City of Lynchburg Fire Department
— Roger Dale Johns of Eagle Rock Volunteer Fire & Rescue
—  Kevin Frye of City of Manassas Fire & Rescue Department
— Willard Meiggs of City of Chesapeake Fire Department
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Ask The ChiefAsk The Chief
Don’t forget if you have a
question to ask the Fire
Chief, submit it to gregory.
wormser@lynchburgva.gov.
The question, along with the Chief’s
response, will be published in this
newsletter. (You will remain
anonymous unless you indicate you
would like for your name to be
included in the response.)

C o n g r a t u l a t i o n sC o n g r a t u l a t i o n s
Congratulations to Eric and Katie
Mendel on the birth of their son,
Grayson Lee Mendel. He was born on
April 15th and weighed 8lbs. 1 oz.

Promotional ProcessesPromotional Processes
Promotional processes for Master
Firefighter, Captain, and Battalion
Chief will begin in June. Informational
sessions about the processes will be
held on May 7, 8, and 9 at 6 p.m. at
Fire Administration. The registration
process will open on May 21st.

As we move forward, the goal of
Fire Administration is to conduct
promotional processes every other
year in the Spring (March, April, or
May) in order to have a promotional
list ready to be certified on July 1st. In
doing so, this will help:
• eliminate long-term acting positions,
• promote staff sooner; and 
• provide a continuous promotional 

list of qualified candidates.

Members Attend FDICMembers Attend FDIC
Battalion Chief Jonathan Wright,
Master Firefighters Jimmy Seay and
David Kidd and Firefighter Courtney
Iazzi attended the Fire Department
Instructor’s Conference (FDIC) in
Indianapolis, Indiana during the week
of April 23-28, 2018. There they had
the opportunity to hear from a variety
of speakers and instructors discussing
critical issues within the fire service. 

This conference serves as the
venue for one of the largest Fire and
EMS trade shows in the country. All
major manufacturers and vendors
display, and in some cases debut,
cutting-edge apparatus and equipment
used in the fire service.

May 20-26, 2018
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W e l c o m e  A b o a r dW e l c o m e  A b o a r d
Fire Administrative Manager

By: Fire Chief Greg Wormser
I am pleased to introduce the Fire
Department’s new Fire Administrative
Manager, Annette Pettyjohn. She will
begin her new role on May 16, 2018 and
is excited about being a part of our team.
She is a native of Central Virginia, having
graduated from Brookville High School.
She received her Masters Degree in
Business Administration from James
Madison University. She is married and has two children.  

When you see Annette in the coming weeks please welcome
her to our team, we are fortunate to have her.

New Fire Training CaptainNew Fire Training Captain
By: Battalion Chief Jonathan Wright

Acting Battalion Chief Bob Mays will
assume the role of Fire Training Officer in
the very near future. Over the past three
years, he has served as Acting Battalion
Chief 1-A Shift with tremendous success.
While Mays has big shoes to fill, we are
confident he will deliver! 

Mays will assume the role upon the
retirement of Captain Ronnie Coleman in
July 2018. Coleman has been a strong force
in the Training Division over the past three
years. He has provided exceptional training to new recruits and
incumbent members. He has provided training at each recruit
school dating back to 2000 and has been directly responsible for
Fire Training at seven academies and nearly 80 of our current
members. Congratulations to Captain Coleman in his upcoming
retirement; he will be missed.

Department Receives Recognit ionDepartment Receives Recognit ion

from Trinity  Episcopal  Churchfrom Trinity  Episcopal  Church
By: Battalion Chief Michael Thomas
The Department was presented with a plaque (shown below) by
members of Trinity Episcopal Church at the March 13, 2018 City
Council meeting in recognition for our timely and efficient
response in saving the church’s sanctuary from fire. 

On September 7, 2017, units responded to the call and the
combined efforts were instrumental in protecting items of
significance for the church. The plaque that was presented was
made by one of the church members and was constructed from
a piece of wood from the floor of the sanctuary, along with
hand-forged nails to form the cross. The nails and the wood
date back to the early 1800s. This is another visible
representation of the excellent service provided by members of
this department. 

M a s t e r  F i r e f i g h t e rM a s t e r  F i r e f i g h t e r

P r o m o t i o nP r o m o t i o n
Congratulations to Firefighter Eric
Mendel. He is being promoted to the
rank of Master Firefighter, effective 
May 2, 2018. 

When you see Master Firefighter
Mendel, be sure to congratulate him in
his new role!

Police Memorial ServicePolice Memorial Service
The Lynchburg Police Department invites you to
attend their Police Memorial Service to honor
fallen Law Enforcement from across Virginia. The
service will be held on Tuesday, May 15, 2018 at

10:00 a.m. at College Hill Baptist Church (1101 Floyd Street,
Lynchburg, VA). The keynote speaker will be Retired Chief of
Police Charles Bennett. Special music will be provided by Rick
Dellinger, along with Lynchburg Fire Department Pipes & Drums.
For more information, call 455-6070.

Lynchburg Fire Department CelebratesLynchburg Fire Department Celebrates

135 Years of Service135 Years of Service
By: Battalion Chief Jonathan Wright
The Lynchburg Fire Department celebrated its 135th anniversary
on April 15, 2018. While the weather conditions were certainly
not favorable on LFD’s anniversary this year due to a tornado, it
was another reminder of how this talented workforce responds
to crisis with dedication, compassion, and resiliency. 

The department plans to celebrate this milestone with
several activities throughout the year, including the sale of 
t-shirts to benefit the Lynchburg Fire Department Museum. More
information on how you can be involved in these activities will
be forthcoming. 

Master Firefighter Eric Mendel

Acting Battalion Chief
Bob Mays

Annette Pettyjohn
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Faci l i ty  Dri l lsFaci l i ty  Dri l ls
By: Captain David Jackson
Recently the department has been completing the spring edition
of Facility Drills. Once again these evolutions were meant to
expose department members to scenarios that we can
encounter on any given shift. We hope that the evolutions at
least provided everyone with an enjoyable time and hope that
you may have learned something new or at least got to brush
up on a skill or two. Our intent is practice back to basic skills,
not to teach the latest and greatest technique(s). 

The current evolutions reviewed the act of estimating the
stretch, hose line maneuverability, flowing and moving through
a structure and construction of a non-standard standpipe. 

Many times a line is pulled just because that’s the one we
always pull. By estimating how much hose is needed we are
able to have the correct amount deployed, not stretch short or
not have the great spaghetti incident in the front yard. When
estimating stretches remember to include the building setback,
how many floors the building has, and what entrance you will
use. A standard home on Fort Avenue will not need as much
hose as a larger home on Langhorne Road.  

Being able to maneuver hose through and around obstacles
is a skill that can allow the suppression crew to quickly locate
and extinguish a fire. Remember that each corner you go
around is a possible obstruction. If you are not on the
suppression crew remember to help them out. All things
improve on the fireground when the fire is extinguished. 

Flow and move! Our greatest equalizer on the fireground is
water, USE IT! It is much easier to dry out belongings and
property than it is to un-burn it. If it’s hot, cool everything
down, walls, ceiling, and floor. Flashover is a transitional phase
in the development of a compartment fire in which surfaces
exposed to thermal radiation reach its ignition temperature
more or less simultaneously and fire spreads rapidly throughout
the space resulting in full room involvement or total involvement
of the compartment. Rapid cooling stops this process. 

When having to create a standpipe, be creative. We had
groups deploy 2.5 inch hose up the steps, others used utility
rope to hoist hose and others dropped 2.5 inch hose down to
an awaiting firefighter. All methods created the same outcome,
water on the fire! Don’t forget about using elevated waterways
as well, such as is plumbed on the bucket of Truck 2. 

Once again these drills were meant as back to basics
evolutions. On behalf of all facilitators I would like to take the
opportunity to thank everyone that attended and showed up on
time, the Battalion Chiefs for working around scheduling
difficulties and the Training Division for allowing us to design,
build and implement the vision for these evolutions.  

City Observes Memorial Day HolidayCity Observes Memorial Day Holiday
All City offices will be closed on Monday, May 28, 2018 in
observance of Memorial Day.

“Close Before You Doze” Campaign“Close Before You Doze” Campaign
By: Jennifer Mayberry
The Lynchburg Fire Department currently does
a good job providing public education.

Educating people about smoke alarms, Exit Drills in the Home
(EDITH), crawling under smoke (Stay Low and Go), what to do
if your clothes are on fire (Stop, Drop, and Roll), and getting
outside to a safe meeting place and not going back inside (Get
Out Stay Out). These have all become routine to us; however,
there is another lesson the Fire Marshal’s Office would like to
incorporate: “Close Before You Doze.” This encourages people
to close their bedroom doors before going to bed.

Our furniture and possessions are made from materials that
are more flammable and burn faster than they were 30-50 years
ago. This emits poisonous gasses in the smoke that harms
people. When doors are left open, fresh oxygen is available for
the fire to breathe, causing it to spread. By encouraging citizens
to close their bedroom doors (which are fire rated), this helps
minimize the oxygen getting to the fire and the amount of
smoke getting into the bedrooms. In fact, they should be closing
every door to every room if possible, whether occupied or not,
to help contain the fire to a single room minimizing fire spread
and maximizing life safety. When we do this, we also need to
stress the importance of working smoke alarms in every room so
they can alert the residents if there is a fire.

For more information about the “Close Before You Doze”
campaign, visit the websites below:

http://abcnews.go.com/US/closing-bedroom-door-night-save-
life-fire/story?id=50573063

https://ulfirefightersafety.org/posts/close-before-you-doze-
fullscale-test-part-ii.html 

https://fireservice.closeyourdoor.org/

https://closeyourdoor.org/

6 0  S e c o n d  S a f e t y6 0  S e c o n d  S a f e t y
Getting to the Call Safely

By: Captain Nathan Chapman
It has been said that "getting there is half the battle,” and that
is very true for the fire service. There are many factors that
affect firefighters and how we respond to and return from
incidents. Unfortunately these have caused many injuries and
deaths. Although nationally that number has decreased, there
are still too many accidents involving emergency apparatus. 

Looking at the various tasks we perform, driving apparatus
to and from incidents is one we do most often. Fortunately,
using the tactics below, drivers can reduce the possibility of
getting into an accident and increase their chances to arrive on
the emergency scene sooner.

• Understand the Law • Know your Territory
• Slow Down • Be careful at Intersections
• Use your Lights & Siren • Is It an Emergency?
• Understand How Your • Follow Department’s 

Vehicle Operates Driving Policy
• Training

Drive in a way that anticipates others not seeing you, paying
attention to your surroundings, and watching your speed. If you
are on scene working the incident, chances are that you arrived
safely and this is a credit to the entire crew. Remember, if we
don’t make it to the scene we cannot do what we do best. 


