
C h i e f ’ s  C o r n e rC h i e f ’ s  C o r n e r
By: Greg Wormser, Acting Fire Chief
The New Year has become synonymous with
things like resolutions, promises, and new
beginnings, most of which are predicated on our

personal lives, not our professional ones. As we begin the New
Year here, our professional lives are going to be surrounded by
resolutions, new beginnings, and promises. We must be ready
to embrace the New Year and the associated challenges with
engagement through professionalism, informed decision-
making, and community partnerships.   

First are our resolutions, they should be centered on firm
decision-making. These decisions should not be viewed through
a personal lens, rather they should be viewed through the
organizational lens. Thus, our decisions should be about what
we can do as an organization to ensure our relevance and
commitment to this community as we move forward.

Second, there are new beginnings; some are easily
recognized, and some are yet to come into view. When we left
2017, we also left more than 100 years of combined service,
expertise, and commitment in a few resignations and several
retirements. Sure, we can replace those individuals, after all
several hundred people applied and we are getting ready to
start a recruit school. We cannot, however, replace their
experience or friendships. I challenge each and every one of
us to create a culture where new experiences and friendships
can be fostered and growth of every individual can be
cultivated; and together we can glean valuable lessons from
the negative and positive experiences to make our organization
better than ever.  

Finally, there are promises, or in this case, commitments.
The promise is to be engaged and committed to the future of
this organization. Although this article is not about change, we
need to acknowledge and accept that we are at the threshold
of change anyway. Our department is going to have a different
look and feel as we navigate through 2018. Make a promise to
be engaged at all levels of the organization. Promise to do
more than deliver a great service every day.  Promise to remain
committed and open-minded during the journey that we will
take together. 

You have my resolution to make firm and informed
decisions, my commitment to grow experienced qualified
individuals while making new friendships, and my promise to be
engaged and effective as a leader in this department. As we
look down the path of our journey, look for the opportunities to
succeed and remain positive that our organization will be
stronger and more successful as we move toward the future.

Recently, the Lynchburg Fire Department
launched the PulsePoint project which empowers
individuals, within covered communities, with the
ability to provide life-saving assistance to victims
of cardiac arrest. 

Application users who have indicated they are
trained in cardiopulmonary resuscitation (CPR) are notified if
someone nearby is having a cardiac emergency and may require
CPR. If the medical emergency is in a public place, the
application uses sophisticated location-based services to alert
trained citizens in the immediate vicinity of the need for CPR.
The application also directs these citizen rescuers to the exact
location of the closest public access Automated External
Defibrillator (AED).

Since the launch of the PulsePoint app, 675 people have
subscribed. Approximately 450 of those subscribers have
enabled the CPR alert. 

So far, we have had
several push notification
alerts. All of the citizen
responders who were
notified were also
firefighters because the
alerts occurred within
1/4 mile of a fire station.

C i t y  M a n a g e rC i t y  M a n a g e r
A p p o i n t s  A c t i n gA p p o i n t s  A c t i n g
F i r e  C h i e fF i r e  C h i e f
With the retirement of Fire Chief
Brad Ferguson effective January 1,
2018, City Manager Bonnie Svrcek
has announced the appointment of
Greg Wormser, Deputy Chief of
Operations, to the position of
Acting Fire Chief.  

The City Manager noted that
Deputy Chief Wormser brings a
depth of knowledge to serve in this position while the
search for a new Fire Chief continues. Wormser will also
continue his responsibilities as Deputy Chief of Operations
while filling the Acting Fire Chief position.
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Proper Chain Use

By: Mike Mitchell, Master Technician
With the first snowfall of winter behind us, I am glad we have not had any major incidents
on the slippery streets. That is testimony to how careful all of you are when operating Fire
Department vehicles in snow and ice conditions. I would like to address some things that
have been posed as questions to me by various members of the department.

One of those questions concerns the rebuilding or repair of tire chains. While that may
be an economical way for some fleets to operate, I do not recommend that our
department do this on a regular basis. There are several reasons why:

1. The clearances inside the fender wells of our vehicles are much tighter than, for 
example, the average dump truck, which basically does not have fenders on the 
drive wheels, only mud flaps.  

2. The high cost of chrome fenderettes ($500 for most fire trucks, and $300 for most 
ambulances). 

3. The high cost to paint and re-letter the side of our fire and medic vehicles... 
approximately $3,000. If a chain breaks and in the midst of all that is going on during 
a call, it could easily go unnoticed and cause $3,500 worth of cosmetic damage to one 
of our vehicles. I will gladly buy a $150—$200 set of chains to replace your worn 
chains in order to avoid that kind of damage.

I am aware that repairing broken cross links and rebuilding chains was something that
has been done here in the past. The shop personnel, as well as many of our department
members have done this in the past. Honestly, the shop people do not have the time to
rebuild entire sets of chains, so we quit stocking cross link sections a few years ago.  I
would highly discourage, in any case, repairing a set of chains with just one cross link
section, (that is, replacing only the cross link section that broke). The other cross links are
worn just as thin as the one that broke and there we are, right back to the possibility of
$3,500 worth of damage being done.

The shop currently has chains enough in stock to get us through this winter.  It has
been suggested that we try some cable chains as they are a bit more economical than the
heavy-duty chains we have. We have ordered a few sets of cable chains and will place
them with a few selected units to evaluate. If they work well, we will probably go that
route in the future. Meanwhile we need to deplete out current stock levels first.  

Please let the shop know if your chains are worn more than halfway through the cross
links. We will be glad to replace them.

Smoke Alarms Save LifesSmoke Alarms Save Lifes
By: Jennifer Mayberry
It is a well-known fact that having working smoke alarms can save your life in the event of
a fire. This is especially important in the winter months as house fires are more common
due to the cold weather and people heating their homes. Just having smoke alarms in your
home isn’t enough though. The following routine maintenance is necessary in order help
protect your home:
• Change your batteries when you change your clocks for Daylight Saving Time.
• Test your smoke alarms at least once a month to make sure they are working properly.
• Place smoke alarms high on the wall or ceiling, as smoke rises.
• Have at least one smoke alarm in the common areas of each floor and outside the 

bedrooms (one in each bedroom is even better).
• Be aware of the date on the back of your smoke alarms. Smoke alarms should be 

replaced every 10 years.
• Lightly vacuum your smoke alarms regularly to keep the dust from building up on the 

sensors.
• Have an escape plan which includes a safe meeting place outside the home. Make sure 

everyone in your home is familiar with the escape plan and knows what to do, 
especially children.  

The Lynchburg Fire Department supplies battery-operated smoke alarms free of charge
to Lynchburg City home owners through our Operation Smoke Detector program. If you
are in need of a smoke alarm in your home, please contact the Fire Marshal’s Office at
434-455-6375.  
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D e p a r t m e n tD e p a r t m e n t
R e c e i v e s  F u n d i n gR e c e i v e s  F u n d i n g
f r o m  R S A F  G r a n tf r o m  R S A F  G r a n t
The Lynchburg Fire Department has
been awarded funding from the
Rescue Squad Assistance Fund (RSAF)
grant to purchase a Lucas 3 device, a
LifePak 15 monitor, and a Stryker
stretcher. Funding totals over $32,000.
These items shoud be purchased by
July 31, 2018 and will be great assets
to the department.

C o n g r a t u l a t i o n s !C o n g r a t u l a t i o n s !
Births

Congratulations to Jeremy and Erin
Pillow on the birth of their son, Josiah
Thatcher Pillow. He was born
December 16, 2017 and weighed 
7 lbs., 9 oz.

Farewell

Congratulations to Ellen Davidson-
Martin who has accepted a position
with the Information Technology
Department. For the past 11 years
Ellen has served as the Fire
Administrative Manager. She will begin
her transition to Information
Technology on January 24, 2018;
however, she will be assisting in the
recruitment and transition of her
successor. Best wishes to Ellen in her
new position!

C e r t i f i c a t i o n sC e r t i f i c a t i o n s
Driver/Operator-Aerial Certification
Roger Rozell
Stephen Schrader
Rob Turner

Hazardous Materials Technician
Sean McCleese

Surface Water Level I & II
Sean Regan

R e m i n d e r s !R e m i n d e r s !
January 15th
City offices will be closed in
observance of Martin Luther King Day.

January 24th
Recruit Academy 17 begins!

February 26th
The State of the City Address will be
held at City Hall in Council Chambers
at 7:00 p.m.


