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C h i e f ’ s  C o r n e rC h i e f ’ s  C o r n e r
Culture

The Fire Department culture is one pre-
dicated on honor, tradition, and pro-
fessionalism, all held together by our work

family. The problem is that the relationships developed
with this family are blurred by the professional
relationships that must also exist. 

Culture is defined as the social behavior and norms
found in human societies. The words that we will focus on in
this article are behavior and human. Because the lines can
become easily blurred, behavior can become unacceptable
or unwanted. We get comfortable with each other,
complacent in our attitude and mannerisms, the results of
which are behaviors that can become unprofessional.

Culture is about all of us as humans. We must be
accepting of others while maintaining friendships,
fostering growth, and achieving success. We should not
be skeptical of each other, rather we should be
welcoming of our differences remembering that we are
friends first and co-workers or colleagues second. The
fire station is not a fraternity or sorority house, it is a
home that is owned by the citizens that we serve. We
are their tenants and they trust us to act professionally
and respectfully to their property and each other.

Culture is also impacted by our social behavior. Our
social behavior while at work dictates our professionalism
which impacts our successes. We need to remember that
our social behavior is the trait that is the most likely to
get us into trouble in and out of the station. Think of our
social behavior like static electricity after you complete a
load of laundry. In order to break that cling, you have to
change the behavior of clothes interaction. We need to
ensure that we project social behavior that is engaging
and professional, thus breaking that polarizing electricity.
Recognize that professional social behavior is not
synonymous with a lack of fun at work. Improvement in
social behavior will create a more relaxed culture which
will create a more fun and rewarding work environment. 

Being a member of the Lynchburg Fire Department
should still be fun and rewarding. Culture change is not
about a change in fun or enjoyment of the job. Affecting
culture is something that we are all responsible for to
ensure a healthy vibrant organization. Remember to know
your audience, be respectful of each other, and ask
yourself these questions; would I say the same thing at
my home that I would in my fire station home? Is what I
am doing at my fire station home the same that I would
do in my own home?

I appreciate the hard work that you all do every day,
thank you!

Chief Wormser

City Manager Selects  New Fire ChiefCity Manager Selects  New Fire Chief
Following a nationwide search, City Manager Bonnie Svrcek
announced the appointment of Greg Wormser to the position of
Fire Chief effective February 21, 2018.

Chief Wormser began working for the Lynchburg Fire Department
in 1995 as a Firefighter Paramedic and has been promoted through
the ranks, having served in several leadership roles including
Battalion Chief, Fire Marshal and Deputy Fire Chief. Svrcek
commented, “Greg brings fresh new leadership to the department
and I am extraordinarily proud of him as he emerged as the top
candidate from a pool of 30 applicants. He is well respected in the
community and among his colleagues in public safety. As an internal
candidate, he is well aware of the department’s needs and
understands the current culture. Most importantly, he has exhibited
strong leadership and has already begun to build a strong team with
an inclusive communication philosophy.”

“I am excited about this opportunity, and I am deeply honored
to have been chosen to lead such a great organization into the
future,” said Wormser.  “The employees of the Lynchburg Fire
Department do remarkable work in this community, and I am
privileged to be a part of it.” 

A message from the City Manager...

I just wanted to take a moment to thank you all for your
support and candor during the recruitment for the new Fire Chief.
Special thanks particularly to the Employee Interview Team and
your feedback that helped me make my decision. I am
extraordinarily proud of the choice of Chief Greg Wormser. He and I
are meeting weekly to discuss my expectations and how best to
move forward in making the Lynchburg Fire Department second to
none in the Commonwealth and beyond. 

Chief Wormser has shared with me his two highest priorities are
the Captain/Battalion Chief promotions and Accreditation. Both of
these are priorities that you listed during my listening sessions late
last year. I particularly appreciate
the Accreditation Team led by
Acting Deputy Chief Heather
Childress; I know this is a
massive effort and several
staff are involved in different
aspects of preparing for the
Accreditation Team visit later
this year. 

As always, thank you for all
you do to deliver fire and
medical services to our
citizens…you are among our
community’s Rock Stars!

Bonnie Svrcek
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M e e t  t h e  N e w  R e c r u i t s  M e e t  t h e  N e w  R e c r u i t s  
By: Battalion Chief Jonathan Wright
The Lynchburg Fire Department’s 17th Recruit Academy began on January 24, 2018 and is off to a great start! These 15
new members were chosen from an applicant pool of 437!!! 

Nearly 50 of our members are serving as instructors in this academy delivering a comprehensive fire, emergency
medical, and physical fitness training to the recruits. 

In keeping with tradition, the recruit class was given an icon to refurbish during the academy. The icon is an old Cairns metal fire
helmet dating back to the 1950s. Thanks to retired Firefighter Rick Ware for donating this helmet.

The academy will conclude with a graduation ceremony to be held June 11, 2018 at Heritage High School. 

Julie Bailey

RR EE CC RR UU II TT AA CC AA DD EE MM YY ## 11 77

Jalani Brooks Patrick Dukes Kaelin Echols Andrew Hall

Megan Hopkins Tammy Kelly Ben Lesley Kyle Maschal John Metz

Carolyn Nascimento Tarrah Osmulski Eric Robertson Tabatha Shull Dakota Williams

Welcome 

Aboard!
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M e d a l  o f  V a l o rM e d a l  o f  V a l o r
By: Captain Abbey Johnston
On February 20, 2018, I once again had the honor of representing the Lynchburg Fire Department, Local 1146, and the
Medal of Valor Review Board at the Medal of Valor Award ceremony at the White House. Members of the Medal of Valor
Review Board had the honor of accompanying 12 firefighters, EMT’s, and law enforcement officers to the White House
where they were formally awarded the Medal of Valor by President Donald Trump. 

The Board’s responsibility is to review between 90-150 annual nominations submitted on behalf of public safety officers across
the nation and to score each according to a strict set of guidelines defining what constitutes an act of valor. Once scoring is
complete, the Board discusses and ultimately votes on the top 5-6 nominations to recommend for the Medal. To attend the official
ceremony and meet the recipients, or in some cases their surviving loved ones, in person is an honor
beyond description. 

On April 7, 2016, the Phoenix Fire Department received a call to respond to a fire at a large single-
story home in which several people were trapped. It was later determined that this was a home
invasion and arson fire that had quickly spread through the house and caused several propane tanks
on the back patio to explode. Engine 193 from neighboring Peoria was the first fire unit to arrive on
the scene. Through a blown-out picture window, Engineer Stephen Gunn observed an unconscious
victim several feet inside a room full of smoke and rolling flames. Without hesitation, Engineer Gunn
entered the home to rescue the victim. For 40 seconds he worked inside the blaze, his helmet melting,
his protective gear blackening and his skin burning. Just before the room flashed over, he was able to
pass the victim to the waiting hands of his captain. The victim was not breathing and the firefighters
immediately initiated lifesaving measures.

Engineer Gunn's actions were caught on a sheriff's deputy's body camera, without which the extent
of the courage shown by Engineer Gunn may never have been fully understood. Engineer Gunn was
treated for his burns at the Arizona Burn Center and later returned to his duty assignment.

LFD Member To Be Remembered at 2018 Fire & EMS Memorial ServiceLFD Member To Be Remembered at 2018 Fire & EMS Memorial Service
Save the Date

The 2018 Virginia Fallen Firefighters and Emergency Medical Services Memorial Service will be held June 1-2, 2018. The service
consist of two events. On June 1, 2018 the wreath laying service will take place at the Public Safety Memorial. On June 2, 2018,
the Memorial Service Ceremony will be held at the Richmond International Raceway Complex’s Main Exhibition Hall (600 E.
Laburnum Ave., Richmond, VA).

This year’s service honors the following four (4) individuals who died in the line of duty, or have been recognized by the
Commonwealth's Line of Duty Act. 

— Roger Dale Johns of Eagle Rock Volunteer Fire & Rescue —  Kevin Frye of City of Manassas Fire & Rescue Department
— Willard Meiggs of City of Chesapeake Fire Department —  Darrell Hamlett of City of Lynchburg Fire Department

Medal of Valor recipient
Stephen Gunn and 

Captain Abbey Johnston

LFD 
Welcomes 
New Fire

Chief...
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6 0  S e c o n d  S a f e t y6 0  S e c o n d  S a f e t y
The Fire Helmet

By: Captain Nathan Chapman
The smoke stained helmet is a symbol that proves to other firefighters that you’ve been
there and done that. The reality is, we overlook our helmets as a possible cause of cancer
and the dirty suspension systems are carrying many harmful contaminants that come in
direct contact with the firefighter’s skin. 

When was the last time you washed the padded material from the suspension system
of your helmet? Studies show that as we begin the vigorous work associated with the
duties of a firefighter, we begin to sweat, our pores open, and the harmful contaminants
are absorbed directly into the body. To help prevent this unnecessary exposure from
happening you should clean your entire helmet after every exposure or on a regular basis.
A simple warm water and soap solution is all that is needed to do the job. All firefighters
need to understand the inherent dangers of our profession and take appropriate actions
needed to protect ourselves. As with all pieces of our protective equipment, take care of it
and it will take care of you. 

Public Education Speaks VolumesPublic Education Speaks Volumes
By: Fire Marshal Thomas Goode
Each year, the Lynchburg Fire Department
provides public education to citizens to
help promote fire and life safety and
minimize property damage. In 2017,
these events reach over 12,000 citizens.  

As we continue to promote fire and
life safety through Public Education, the
Lynchburg Fire Department is continuing
to find more ways to reach even more
citizens. The table to the right highlights
some of 2017 events.

CFL Light Bulb SafetyCFL Light Bulb Safety
By: Captain John Norman
Recently, an article about compact fluorescent lightbulbs (CFL) crossed my desk. I hadn’t really
given them much thought, other than they are supposed to save money on electrical bills,
which seems to be a hot news topic with the recent rate increases. CFLs use less electricity
and have a positive impact on the global climate, but there are some safety concerns. 

CFL bulbs contain a small trace of mercury within the glass. When broken, mercury will
immediately dissipate into the air. Concentrations of mercury will likely approach zero in an
hour or so. Below is a short list of safety tips:

• Only purchase CFLs that have the listing label of a recognized testing laboratory. This 
ensures the bulb meets the latest product safety standards.

• When a CFL Burns Out:
• When CFLs burn out they may smoke, and the plastic base may blacken. This is 

normal and is not a fire safety issue.
• CFLs should not be discarded with household trash. The Environmental Protection 

Agency (EPA) recommends using local recycling options. Visit epa.gov/cfl/ 
cflrecycling to identify local recycling options.

• CFLs are made of glass and can break. Be careful when removing them from 
packaging and installing or removing from a socket. If a CFL breaks:
• OPEN a window to allow the room to air out for 5-10 minutes.
• People and pets should leave the room.
• TURN OFF forced air heating and/or air conditioning.
• COLLECT broken glass and visible powder using stiff cardboard, tape or a damp 

paper towel.
• PLACE the debris in a glass jar or plastic bag in a safe location outside until you 

can dispose of it.
• CONTACT local government to find out how to dispose of debris or visit 

epa.gov/cfl/cflrecycling
• CONTINUE airing out the room for several hours.

Lastly, consider checking the Consumer Product Safety Commission (CPSC.gov) for recalls
of CFLs that may present a fire danger.

C e r t i f i c a t i o n sC e r t i f i c a t i o n s
Driver/Operator Aerial Certification
Ryan Lee

C o n g r a t u l a t i o n sC o n g r a t u l a t i o n s
Congratulations to Marty & Melinda
Misjuns on the birth of their son,
Marshall Henry. He was born January
30th and weighed 7 lbs., 9 oz. 

Foundation ElectsFoundation Elects

New Off icersNew Off icers
Congratulations to the newly elected
Foundation Officers for 2018.

President: Heather Bowen
Vice President: Joey Kilgore
Treasurer: Zach Foster
Secretary: Jamie Maxwell

Welcome to new board member Colby
Felton.

Spring ForwardSpring Forward
Don’t forget to “spring
forward” and set your clocks
ahead one hour as Daylight
Saving Time begins on

March 11th! This is also a great time
to change the batteries in smoke
detectors! 

Department HostsDepartment Hosts

Officer DevelopmentOfficer Development

Program Program 
By: Battalion Chief Jonathan Wright

The department is hosting annual
Officer Development Program on
March 7-9, 2018, for all Captains and
Chief Officers.  

This year’s program features
human resources, leadership, and
operations training. This annual
training program is an important
component of the department’s
Strategic Plan and is intended to
provide officers with interactive
presentations on industry best
practice.  

Thanks to those who participated
in the survey that helped build this
year’s program.  

The program will be held at The
Kirkley Hotel.

Event
# people
reached

Residential smoke alarms installed 75
Station tours 577
Fire truck visits 8,581
Medic unit visits 29
Fire Safety Trailer Visits 922
Fire Extinguisher Training 644
Safety Presentations 1,630
Car Seat Installations 148


